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MINUTES OF A REGULAR MEETING OF THE BOROUGH OF MADISON
BOARD OF HEALTH
November 10, 2016 – 7:30 p.m.

CALL TO ORDER
The Regular Meeting of the Board of Health of the Borough of Madison was held
on the 10th day of November, 2016. Donald Bowen called the meeting to order at
7:30 p.m. in the main room of the Madison Health Department, 28 Walnut Street,
Madison, New Jersey. The Pledge of Allegiance was recited by all.

STATEMENT IN COMPLIANCE WITH THE OPEN PUBLIC MEETINGS ACT
The President read the statement pursuant to the Open Public Meetings Act:
“In compliance with the Open Meetings Act of the State of New Jersey, adequate
notice of this meeting of the Board was provided in the following manner: On
January 20, 2016, notice of this meeting was emailed to the Daily Record and the
Madison Eagle and advance written notice of this meeting was posted on
January 20, 2016 on the bulletin board at the Borough Hall and filed with the
Municipal Clerk.”

ROLL CALL
The President called the roll and the following acknowledged their presence:

Board Members

Donald J. Bowen, President
Michael Giordano, Alt. #1
Eric Range Alt. #2
Constance Stober

Absent

Vivian Gil-Botero
Robert Catalanello, Council Liaison
Sharon Harris
Marianne McConnell, Vice President
Carmen Romano

Also Present

Michael Fitzpatrick, Health Officer (acting – arrived at 7:45 p.m.)
Peter King, Board Attorney
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AGENDA REVIEW
Dr. Bowen confirmed consensus on the agenda.

APPROVAL OF MINUTES (6)
The following meeting minutes were submitted for review and approval:

 Special Meeting Minutes of September 26, 2016
 Special Executive Meeting Minutes of September 26, 2016
 Special Meeting Minutes of October 13, 2016
 Regular Meeting Minutes of October 18, 2016
 Special Meeting of October 27, 2016
 Special Executive Meeting Minutes of October 27, 2016

Mrs. Stober moved approval of these meeting minutes. Mr. Range seconded the
motion which passed with the following roll call recorded:

Yeas: Dr. Bowen, Mrs. Stober, (Mr. Giordano)* [except for 13-Oct],
(Mr. Range)*

Nays: None
Abstain: (Mr. Giordano) [for 13-Oct]

* Alternate members were polled throughout the meeting. The votes of Alternate
members are tallied only when needed for a quorum.

COMMUNICATIONS AND PETITIONS
None

AGENDA DISCUSSIONS

BLOOMFIELD CONTRACT
The Board took steps to formally approve the recently negotiated contract for
Health Officer, Health Educator, and support services from Bloomfield and to
appoint Mike Fitzpatrick as Health Officer for the balance of 2016.

Mrs. Stober moved Resolution BH 2016-26
A RESOLUTION APPOINTING AN INTERIM HEALTH OFFICER TO THE
BOROUGH OF MADISON BOARD OF HEALTH AND AUTHORIZING THE
PRESIDENT OF THE BOARD OF HEALTH TO ENTER INTO THE
NECESSARY CONTRACT FOR SUCH APPOINTMENT
Mr. Giordano seconded the motion which passed with the following roll call
recorded:

Yeas: Dr. Bowen, Mrs. Stober, (Mr. Giordano), (Mr. Range)
Nays: None
Abstain: None
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2017 (RE)APPOINTMENTS
The Personnel subcommittee was asked to follow up with Linda Sawyer
(Madison Personnel) and submit a job ad for the Board Attorney position
reflecting the current needs of the business. The purpose is to expand the pool
of potential candidates available for consideration at the January reorganization
meeting and is performed as a matter of routine due diligence.

The President also reminded Board members whose term is expiring at the end
of next month (Mr. Giordano and Dr. Bowen), as well as any Board members
who may decide they are unable or unwilling to continue to serve in 2017, that it
is helpful and customary to provide the Mayor with advanced notice concerning
their willingness to continue to serve. It is best that the information be delivered
well prior to the 01-January Council reorganization meeting.

Board members were also encouraged to identify potential future candidates for
any Board openings and submit them to the governing body for consideration

PERSONNEL HANDBOOK
The Board reviewed the new Employee Handbook of the Borough of Madison and
expressed interest in adopting it. The Board Attorney noted the reporting
structure of our autonomous Board of Health requires some small changes in the
text (e.g., to accommodate the reporting structure of the Department Head to the
Board of Health). There was also discussion of a few special HIPPA (Health
Insurance Portability and Accountability Act of 1996) provisions in the current
handbook that should be added as an addendum to the new handbook. The
Board Attorney was tasked to obtain an electronic copy of the new handbook and
make the appropriate edits in time to provide a modified copy for review and
approval at the regular December meeting.

LIAISONS
There was discussion of the new Tri-town 55+ non-profit which has assumed all
responsibilities for the activities funded the the “GROTTA” grants, and the best
method to liaison with them. The Health Officer was asked to explore the issue
with the Health Educator. The Board also noted that outreach works both ways
and that the Tri-town 55+ group should be asked to assist us in this liaison
function.

SALARIES DISCUSSION (aka BONUS PAY or BONUS PROGRAM)
This agenda discussion was temporarily delayed in an attempt to accommodate
an employee who was expected shortly and wished to hear the discussion.

ORDINANCES FOR HEARING
None

INVITATION FOR PUBLIC COMMENT (1 of 2)
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Since no member of the public wished to be heard, the invitation for discussion
was closed.

UNFINISHED BUSINESS
This agenda segment was again temporarily delayed in an attempt to
accommodate an employee who was expected shortly and wished to hear the
discussion.

APPROVAL OF BILLS PAYABLE
Mr. Giordano moved approval of Bills Payable. Mrs. Stober seconded the motion
which passed with the following roll call recorded:

Yeas: Dr. Bowen, Mrs. Stober, (Mr. Giordano), (Mr. Range)
Nays: None
Abstain: None

The ongoing transition from a per-diem Health Educator to a regular staff
member was clarified. The transition is revenue neutral and should be complete
in a few weeks.

UNFINISHED BUSINESS

SALARIES DISCUSSION (aka BONUS PAY or BONUS PROGRAM)
This discussion concerning personnel matters was initially scheduled for a closed
executive session. All staff were both Rice noticed and all requested in writing
that the discussion be held in public session. The course of the discussion is
summarized below.

The Personnel subcommittee was asked to report further on their efforts to better
understand and clarify the Borough process for their “Bonus Program” intended
to “recognize suitably outstandingly commendatory actions”. The new Employee
Handbook (pg. 64) was cited by a Borough official as the best and most
authoritative document available. A lengthy discussion ensued confirming the
Board’s belief that Registrar Grillo is currently potentially eligible for participation
in the program and that the Board desires to make an award to her in recognition
of her work this year. The Board held that in accordance with their improved
understanding the current best practices of the Borough the appropriate award is
a one-time lump-sum bonus.

Mr. Range moved Resolution BH2016-27
A RESOLUTION AUTHORIZING A BONUS PAYMENT TO THE

ADMINISTRATIVE OFFICER/SECRETARY/REGISTRAR TO THE BOROUGH
OF MADISON BOARD OF HEALTH
Mrs. Stober seconded the motion which passed with the following roll call

recorded:
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Yeas: Dr. Bowen, Mrs. Stober, (Mr. Range)
Nays: None
Abstain: (Mr. Giordano)

As the end of the year is fast approaching, Mr. Fitzpatrick was asked to work with
Borough Finance to expedite the Bonus payment to Ms. Grillo along with our
thanks.

INVITATION FOR PUBLIC COMMENT (2 of 2)

Marlene Dolan, Madison; identified herself as Madison’s Public Health Nurse.
She suggested submitting written questions to Borough officials to better clarify
details of the Bonus Program. She also inquired about qualifications needed by
the Assistant Registrar, and the status of a new vehicle expected to be provided
to the department.

Dr. Bowen closed the public session.

Mr. Range invited staff to submit any specific questions they had concerning
details of the Bonus Program to him and he would seek answers.

Mr. Fitzpatrick reviewed the credentials required by an Assistant and/or Deputy
Registrar and provided assurances that the person working the job met all the
requirements of the position.

The Board reported that a new vehicle is expected to be provided to the
department within a month or two.

NEW BUSINESS

Mr. Giordano reminded the Board that volunteers were needed to work the
Saturday 10-December Rabies Clinic to be held at the Madison Health
Department. The clinic runs from 10 till noon, and volunteers need to report
around 8:45 a.m.

ADJOURNMENT

There being no further business to come before the Board, a motion to adjourn
was made by Mr. Range and seconded by Mrs. Stober. All present voted in
favor and the meeting was adjourned at 8:40 p.m.
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Respectfully submitted,

Joanne Grillo, Secretary


