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BY LINDA DOEBRBS
HIn this charming lit{le cominunity,
the fine graveled roads are lighted at
night by patent gas lamps when the
moon deesn’t shine.” (From an 1877
raveler’s guide in 19567 Madison
League of Women Voters “Know Your
Town.} ;
“‘Let there be light’ says the Light
‘Committee and there will be Hght!
“reported the May 1, 1903 edition of The
fadison Eagle when ejectric current
as turned on for the first time during
-daylight hours in Madison. Editer
Edgar G. Markham wrote, “This ig
another chapter in the progress of the
Borough; first the water and iight
plants, then strest lighting, then all
night lighting, and now alil night and
- day lighting ™ '
.. Madisonians have always taken
pride in their town, displaying an in-
dependent and innsvative
Perhaps nething better iliustrates this
spirit than the story of the Madison
Electric Company, {today one of the
five municipally-owned electric Lo
panies in New Jersey) from its begin-
Bings in 18%9 to the present.

FROM DARUNESS

TO INSTANT LIGET

The scene js Christmas Day, 1801, 5
few minutes before 5 p.m. The
darkness of evening is emphasized by
& dense fog settling over Madison, The
oil street lamps remain uniit as men,
women and children gather on Waver-
Iy Place. Madison's firgt mayor,
James P. Albright, stands with his
hand raised, wailing for the cloek
hands fo reach exactly 5 o'clock. As
the minute hand reaches the twelve,
he pulls the switeh. Simultanecus]y,
the new street lamps light up down-
town Madison — the miracle of slec-
tricity!

The lghts were turned off at L a.m.
All night lighting was to come later.
But in June, g_gaﬁggmthese innovative
Madisonians voted fo bond $75,000 to
construct a water and light plant in a

“special election (not witheut specula-
lion over whether this new venture
~wouid be more cosily o maintain than

ol lamps) and they came out to
celebrate progress on g cold, foggy
M. Chrickmoac ywimit

spirig.’

luminated from cellar to gar.

By January 13, 1892, the Fagle
reported that Councilman 8.1, Reed,
who was alse chairman of the Eiectric
Light Committee, *“wires his house
from cellar to garret and he il-
luminates ©Very evening to give our

people an opportunity, of seeing the -

light.” Counciltman Reed was  ap-
parently the only residential user. The
other 52 consymers in Madison at'that
time were commercial users. Today,
Madison has 5,501 residential
customers. I

* Reed was also no doubt lookiné for -

mere customers to justify the expense

“of the new plant. One group, however,

felt there was too much light. The
Women'’s Christian Temperance

Union (Eagle, May 1891} protested the

lighting of bar entrances, saying,
“They (the bars) are now made oo af-
tractive - “for ‘broad is the way that

teads to destruetion .and Tnany;.go -
thereat!” » Frohibiting lighting 68bar-

éntrances was nof one.of the WCTU's

successes; in later years, they were
successful. in prohibiting bars .

altogather, L

It has not been all “'sweetness and
light”” with the Madison Elecirie Co.
Qver ¥ears citizens, Councils,
mayors, Eagle editors were involved
in the issves of rates, delinquent ac-

the

- counts, surpius money, municipal
ownership, and the purchase of whole- -

sale electricity versus “‘homs-made”
electriciiy, ‘ P

EARLY RATES .~

In the early years, before usage was,
metered, rates ‘were' determined by
the number of lamps used, Commer-
cial fees were $7 per year for the first
five lighis and %6 for the secénd set of
five. Domestic fees were $20 per year
for the first five: $18.for the second
set; 39 for the third set; and $5 forithe
fourth. All other lights were 10 cénts

‘per month or byithe mieter rate of 3

cent per -hour for: each .16 -candie
pewer lamp. Commerci iusers clear-
ly bad an advantage. $30 wasa sigpifi--

cant charge for a household.in those -

days. Did Councilman Reed,
ret”
a specfal deal? . -

e

i

goals..

© customers, including Eagle Editor

and waterl use

that would

.. NEW DYNAMOS .
- CAUSE CONFLICTS

Residential meters were firgt in- " ~ tiofial
stalled in February, 1811, after three © Kings
new dynamos were purchased, chang- 3%{;&1

ing voitage from 1,100 to 2,200. [rate

J.E. Clarey, had purchased electric &
molors no longer compatible with the’
new plant machine. They demanded s
the town finance the cost of alteritg
their motors. But the Council refused
to recognize any responsibility, even
after Council was chastised in an edi-
torial, ' S

To add insult t¢ injury, in July, 1912, .
the Eagle reported a “Big jump in
light bilis” compared tg the corres. -
ponding 3 month pericd the previous
year. Because of the great variations
inlincreases and some decreases;:
 recalibrafed’ ‘

meters ware
sumers were not happy, concludrg:,
that . . . improvements af the plant® "

would reduce the cost and give more
salisfactory light.” .
Another flurry of protest aroge in
January, 1913 when Council passed an
ordinance thaf house wiring inust be
approved by a wiring inspector; This "
time the Council respondeq, and
agreed o pay for the ‘inspections..
They also recornmendad a 20 percen
reduction in the cest of electricity
Three vears later, rates were reduced.
and & slding scale (io  stimulat
greater demand) was recommentied
Macdison’s firsi request from a large.
consumer for special electricity rates
was received in January, 1918 from
Clifford Werper, proprietor of .th
Savoy Theatre. He asked for'a redue
ed rate because concessions® were
made in cther towns whers “moving
picture theatres” used large amounts
of current. Council did not make
decision at that time and it was:no
reported later if-they ever gr 3“_&3(1_{115
reguest. ‘ e
When rates went up in 1821 (s
ehari), the Eagle editor poted,

‘dai se siectric ow
rough 'galns free eiects curs
et for municipal use‘and
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“Fhe first chure

The naw- ﬁy.ats “ihuninate se ,vel:
wslifies the cost’, wrote the Kagle
diter Fred B. Bardon on Jan. 1, 1803,
arking the move "to
enlightened” era and, perhaps
knowingly, the end of g “‘fixture” of
past era — the Im The
iper reported, “Faithiul lamplighter
haries Weir ends his service tonight
. he was offered the same _]Ob ;n
hatham T
Weir was very cheerful about iosing

ighter

s job, joking that he should light the

anps so the Mayor could see to turn
a the electricity. When the Eagle
3ported that “Charles Weir, who for
1any years was the lamplighter of

ladison when the streets were lighted .

il Eamps died in the poor house
‘esday (June 15, 1898},” the signi-
eof the passing of an era, with

ost apnarené

So: Madison had electric fights in
91, but-what kind and where and
w many‘? Bemémbér that Theomas
'hson % first successful incandeszcent
mp{invented in'1879) was not com-
ercially available untl 1881, In 1882,
2w York City was building the first

ectric-power station for sireet’

thiing. Only ten yéars later,
adison boasted over 400 street iights
the commercial district and two
namos - (machines for converting

echanical energy into electrical
ergy) of 600 light capacity with 32
ndie pewer each, extending over an
ez of 12 miles!

oo heshts_w'as Webb

an

y gtoen}d and bad efxects was made -

been reducnd to 10 cents per
hour with a minimum of $24 annuall
fo users within the eity limits..
Users outside the ity hmxts were at:
a disadvantage . Originally.. serwce_”’_‘
was only offered within city Hmits: In ©
1899, E.M. Noe of Chatham Townsmp.}‘:
' told Council the Summit Company of- .
ered him a rate of 17 cents for 1000
Watts of electric currﬂnt (with the pole-
line furnished). After much, dehbera-,
tion, Council agreedte furmsn gurrent
for 17 cents outsﬁe boroubh Hmits

Rt gl L e ]

provxded the consamers” builf their
own line! The ‘previous month the
Council had reselved-to- furnish .cur-

- rent {o non-residents for 2¢ cents pe;

- watt-hour with the consumer beanng
alr’ constructmn expenses. " Council
was able to exténd its service because
plant improvements xn\,reaSQd the
supply of current.

It 'wasn't reported which company
.M ‘Noé chose to supply his electrici-
ty, nor who got the business of H.
MeK. Twormbly whe had also sent
applications to Council for service.
The practice of furnishing current to
non-residents would become a signifi-
cant controversy several years later.

- For the timeé being, Madison was con-
" ‘cerned with-improving the plant and
service, paying for the company and

- its improvements; and setting rates.

tried in 1935, Eagle.

_eouid “enjoy the use of nu’ngmuef‘_ -

: proved highway hghtmg,’,:

Eagle reportﬂd “Madlson behev
to be the first’ cemmumty in M

ane for power, one for iight.
appeared.
' When the new sliding scale

s was first }
: 7 Ediior: Clare
reported many compiaints, Yowgg | Stlil
an issuein 1838 and v aech*omq}uhd
““The Cost of Elactrie- Daw\,r o
plaining that the sliding
higher than that charged in Q&er
communitiss. He felt ‘mare. peﬂple}"

electric appliances \vacuUmg
ranges, refrigerators)” if the rateg
were lower. He added, * Besmes high ..
users of electricity do not reé eive any’
great reduction in taxes, just an ads.
tional form of taxation.” Those sefti.
ments were to be echoed many Lm:ies‘ i
in Intor zEans
In’ this ye_ag: 3 Madzson had anotixer' e
7T this timie in July

“ilght CeTemony.
when the Mayor turned on. the °
‘Whieh was |
“sodium ‘vapor. lumena ies”. The’

Jersey to - install ‘moderr’ highway .
safety Hghis through xts main artery
Madison would? aise be a’ .model. fo"
others; it would stand aut to. touf'lst‘s‘
and be safe, Clarey continued. -

Over the early years it vgas_froht_
page news that consumption of elec-
tricity continually eclimbed higher.
Thus it was big news when, for the ..
first time, the light department did

C=gommercial
R=residential

1911

rates 1882 1894
C=5Tiyr
for 15t metars
Siights  R=T10cikwh [nstalled
3&iyr lor mirimsm
2nd Hve S24Myr
R=330/yr
for 15t
tive
S18iyr for
2nd five
usage =5 increase increass
A=
rates 1848 1952 1953-54
Tst
JUP&L inc.
inc.
usage Kings Rd.

ELECTRIC CO. HISTORY

1512 1816 1921 1923 1931
-
inc. rates 12(2cikwin 10ctkwh rates
53-60% redticed 50 cents Scipower ing,
per guarier 20% per quarter usage ‘20 Aiimes
sliding service since
szale charge beginning
average
U.5. elec
bifl
S30yr
consumptn
increase increase ncreass increase ing.
80 times
since
beginning
1858 1968 1973 1974 1378
JOPEL JCP &L JOP&L, JOP&L
devrease inc. ing. ing. inc.
13% 83% 15% 8%
Mad.
inc.
18%
Jameg

not set a cansumptwn record in 1841
Lower consumption conf:muoa during
Y
KWH =kilowatt haur -
KW =kilowatt
Inc.=increase
1934 1837 - otgdat
C=7.5ckwh '
. new {181 200 kw
sfiding R=6.5cikwh
scale {151 50 kw)
tried
i " cansumpin
2,100 increase did not
R&C increase
1977 1879 19e4
inc. JCPEL,  R=monihly
R=1.5% 26%  charge$2.50
C=2.2% ine. 5 centsikwh
{first 300kw)
Madison  June-Oct.
increases % centsikwh
rates (first 1.000)
Nov.-May
E'SO‘i bt :;.,‘
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Jthe war vears. After the War, usage
continued to rise as more electric pro-
ducis ,{vere developed. With grewth i‘n

~consumption came the need for addi-

tioral power sub-stations, one on

Kings Rd. built in 1953-54 and one built

at James Park in 1969-70.

‘Not only was consumption rising,
but rates were too. In 1853, civie
groups and a Chamber of Commerce
reprasentative planned a campaign to
secure reductions. The group asked,
"“Wiky do we pay rmore thap ofher
citiea? (A study done by the Federal
Pa'ws_r Commission in 1950 showed
that the citizens of Madison paid more
far ':»gliectricity than citizens of com-

N
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‘

as long as the raies were shareg
equally by all. However, back in 1913
when the news that Light Department
.emplovees wers getling “electriea]
oirrent free™ was reported on the
front page of the Eagle, Council had
some explaining to dot ]

" The practice was Immediately stop-
ped. Many Couneil members express-
ed ignorance of the ractice, byt
former Mayor Albright said he knew
of it, and it was not abused. It was
looked on ag bart of the salary,
although it wag never farmaliy
autherized by the Cougedl,

LATER RATES

The significant leaps in rates from

ectr

B
Benedict added that larger users
would be paying more than the rateg
JCP&L charges. Alsg the borough
would not repsjve added money from
tax exempt organizations (such ag
Drew) if the boreugh cut the surplus
and increased taxes, Residents' fear
that the “Iittie guys” were subsidizing
the “big Buys' was not laig to rest ang
would crop up Inany times over the
next yvears. . )
Council did not pass ihe rate ip-
erease ordinance ther, but when
JOP&L asked for a ag percent in-
crease in 1976, Madison joined with
the four other Communities  sti]}
operating municipal utilitieg (Butler,
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Was the -impact of 4 rate increase

€ rise in 1950 to faulty metars’

feent. By 1857 Mayor Thomas
eak electric rgte to “‘encourage in-
-creased use of eleotripal appliances »
Madison doss not nave off peak rateg,
but JCP&L does. o
OscarsVan: uken .was - appointed
Genera] Managerof the Eleet
ity in Novembe 19563%"(he,wgs,._néf't e
. firs;t, Frank Waters halg the nositon

The rates were lowered'to the same’

. level as JCPL in 1058 Eagle Editor -

‘Haynes noteq, “Power by the gross
' (as represented by commercia] con-
SUMIEr) €osts more than power by the
dozen.” He called for “business
courage” and lower rq tes to produce
'h‘iglier consumption and higher pro-
 fits..Indeed, by 1963 he wrote, “1tPays
- tobe Brave and reported the surplug
increased by sevaral thousang
dollars. - ‘
Besides rates, damage to electric
| equipment by lightning, h&rricanes,
high winds, ice stormg resulting in
Power failures, and the 10gg and 1967
biack-outs in New York and severa]

during that period. Underground wir-
ing bn Main st, in 1866 also made the
headhnes = .

Whatever the rates were in thosge
ezrly vears, Madiseniang complained

Bitieventually aceepted the inereases

lM:;tféié,_ rebm_éent_mg ﬁhs_f '
b, said he‘was-'gold Madison -
, ler rates because 20 percentof” .
the property i town is'tax free; Courie
il mcm_be}fs told him a higher eleetrie -
Droperties: Council dig lower the rate
and "Editor Ken Haynes' -Wrte; ‘
“Lower_ rates are go0d for the houge- .
One reason for the increase in rates.
ught by J ersey Central in. 1949, .

ich was the first rate increaseinits
story, Mayor‘_,_DanaId Morrison atps.. -

Taber suggested an experimental off.

TOMm 1925 unti] his retirement in 19483

the late sixties on dominated the .

ty company - Hews and brought to
the forefront the refated subjects of

" municipal cwnership and surplus,

. How significant were the rate hikes
and what caused them? -~ '
- JCP&L requested 4 13 percent in-
crease in 1959, a 69 percent inerease in
1972 and another 15 pereent increase
11974, the Jast two due to rising cost
of fuel, according to Couneil, Madison
“and- four gther mtnicipal wholesale
customers challenped the hike bafore

- the PUC, but the increase wag upheld,

At this time, Madison formed an ad

- hoe committee to study the rate stryo.
“ture and investigate the pros and cong
of ownership. The Mayor and Counej
also studiad rate ‘inereases ang the
 profit and loss picture, They attri-
buted more than infiation to the ristng
rates, saying, “The enerey crigis
‘changed profit at bargain prices.”
Frank Benedict (head of the Couneil
Utilitiag Csmmit’cee), gave two
reasons for hfaéisonfs higher rates,
the JCP&L rate inerease and the in-

.- Creagsed st of fuel,.

The borough alse decided to fry to
8et a portion of the franchise tax
WCP&EL paid the state  (which i«

returned to Municipalities for their-

usg; because Madison was pgt being
“reimbursed. " Success! The tax ex-
emplon . ruling, credited g Mayvor
Glenn Head, Borough Administratar
Arnoid Matthies, ang Borough At-
torney Herhert Vogel, would save the
Borough $180,000 for the year!

But the rates go up! Rates were ex.
bected to increase from four to 12 per-
cent m 1975 (to bring them in line with
those charged retaj customers of
JCP&L according to Couneily.
Benedict‘said"residents had a choice
of paying higher taxes or higher ra tes,
Resident John Lungin took exception
to that thinking saying, “The little guy
is actually subsidizing - the bigger
guy” with property tax benefits pe.
cause larger broperty owners get
larger tax breaks.

Mayor Head saié the large propert

OWwners also use mere electricity an

[T

Pemberton, Seaside Heights,
Lavallette), tq fight the increase. At
the same time Counei] passed an or-
dinance ralsing rates 15 percent angd
continued itz battle #g prove JCP&Isg
request for a hike was unwarranted,
The increase wasg granted, appaals
were eventually sstiled ang the
herough Teneived g 8200,000 robate
Jrom JCrer,

During this same beriod, Madison
felt it wag ng longer a “mode] town"
in appearance, and undertook 2 three.
‘phase underground wiring Draject and
formed a Downtown Madison Cem.
mitfes. “Cthap norheastern towng
are unable or wnwilling to keae T
with  the changing fimes,” noted
Mayor Roger Vernon whg felt under-
Eround wiring was a4 “wise ang oru-
dent investment

“Economies ang weather” eausag
rates to elimp 2gain in 1977 and fye)
djustment costs ¢ hased on average
208t of fuei during three menths pre-
ceeding hilly wera added to hilis. (See
chart.)
Madison and the other four whola-
le customers joined again to fight 5
ercent increase by JCP&L in 1979,

hev claimeg JCP&L wag bracticing
unfair competition by its high tah fo
wholesaje customers. The increase
Wag granted, hawever, and Couneil
found it Recessary  increase rates
despite community eppasition, Coun-
cil began i study the electric needs of
FPrudential twhe Was moving its head-
quarters to the Giralda Estate) and
recommended the formation of ap
electrie study committes The rates
for Drew and N.J. Bell were increased
to 38 percent more for demand
charges and 33 Percent more for
bBower charges,

These steps leg Madison into 2 gif-
farent arena, one of Corporate elecirie
needs, law suits, legislative appeals,
and a change in the rate setting pro-
cess. This new areng aiso dredged up
old concerns of municipal ownership
and surnlys,
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{This story will pe continued neyy
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: WAGES

) f"he old lamplighter was paid $26 a

Inonth. In 1893, there were four men

including a chief engineer (whose

¢ " galary does not appear in print}, an

- assistant engineer who made $70 a

" month, a first fireman, $50, and se-
- cond fireman, $45, Twenty»three
-years later, in 1916, the salary of the

-Hreman was increased to $55 - 360 per

“menth!

. Today's pay scheda.les are more
eomplex, There are mora employees,

- most of whom are unien members, so

Lt is difficult to cUmya; e salaries, ’I‘hm

o - salaries of union employees rangs

i from & stariing lineman 2nd class at

$16,713 & vear to a foreman zt BI5,1%2
\i}dﬁﬂ .
MON-BRESIDENT HBATES
In addition tp wr angling over rates

- Madison's 8ariy electric Hght r’em-
mitiee was faced with the dilemma of
,szzpplymg current fo non-residents.

This debate became enmeshed with

-the egually sticky debate over muni- -

cipal ownership of the electric O

pany which was a concept of inde-
pen dence hield dear to the hearts of
Madisonians.

In 1899, when other communifies
wers experiencing problems  over
water rights, Eagle Editor Edgar
Markham stated, “Madisen has
reason {o congratulate itself, that it

. adopted from the first the public
ov.nnrsh\,; of its water and light
plant.”

The fsar of losing local control was
responsible for Madison’s decision to

e service to non-residents in 1918, 4 -

-legislative act in i91g prohibited cne
murlicipality from furmshmg power o
another without being classed as »
public utility. Unti! that time Madison
was  busily recruiting customers
becau&e the plant was not near
capacity and the town could use the
revenw Chairman of the Water andg

Light Committee, Frank Walers he- -
ed'the Borough's isss of all but .

W of i non-rosident CUSHOHISIS. Fe - .

LT s

-Gbsolete ang instead said it snould lag

law w%uch waorks evil” So Counei]

held firm, denying even a request
from a non-resident who couldn’t ‘get -

current from another company

because he was one mile from the
nearest line, fearing the utility would
comeunder the authority of the Pubhc '
Utilities Commission,

'\/Iumcmai ownership ‘was also ' a

prime factor in the most hotly debated -

coniroversy of - the > wholesale pur-
chase of electrxcxty in Sﬂptember
1823, That mnovative and mﬁ"epencient
f;pxr*t that Madisonians have always
displayed was never more apparent

than during this controversy Wnen
Council-voted (without public’ com- &

ment) to 0 buy power from Jersay Cen-
iral Power and d Light Co, :

" “Million dollar asset giv given away
read the frent page headlines of the
Sept. 7, 1833 Eagle. Kditor: Clarny :
devoted the entire front page and
much of the inside news to this tepxc

Int fact, he became so indignant with

wuncﬂ’s decision that he announced

his candidacy for mayor (Inde-
pendent Repubhgan} on the platform
that he would end Frank Waters’ con-

- troi (of the light plant) and secure a

court injunction to prevent the con-
tract from becoming operative. .
Clarey based his “‘million -dollar
asset” on & jetter he reeewed from
former Mayor £.D. Merikle in 1921 in
which the Mayor stated the p}an :
value. Clarey reprinted the letter on
the front page along with reprints of -

past statemerits by Mayor WA, Star<
- rett and Frank: Waters.: On® other"
- pages  Clarey -wrote an editorial,

printed a statement from the’ Mayor '
and Council and addﬂd his answermg
statement,

Thee ‘,omrevorsy began when Ivfayor

plants condition in 1921. He felt there’
was a need for updating the plant and :
1mprovmg water pressure -7 Colm-
ciiman Waters said the planty Was not:-.

for years. He continted.on that'fraa
Unikil 1923 -when he vatard wdih B

o

o .of the cun& act becau
="_mor'ey The writer” asked
. plant an agset or an expensive to

- . was questmned inaletter to the edif,
. With phrases such as, “Is it r\ally an;
ot mdxrect tax tg" supnorﬁ & noa-nrofi

L taxpayers if Madison :had an o
- “'supphier. .. :

L the status quo and us ms“newspape
V‘S;:ace tor that end. He even’ ‘printedithe s

“rent empioyees suggnstmg they wr _
j,become unemployed if ‘the cﬁntrac_

: _;Engmee 20 years etc Nur
Starrett. requested a survey of the -

_ ,_other ct)mpames)
2 read,

~creased revenues because mﬂput :
_ chasé at a “Tower” rate than we ‘can -

) guardmg our becemmga public

- fha nrnqq’

.wen* shiement
“We have i not voted away any.
revente; “rather “we will havein™

S,

generatc?é“ﬁ?s’él'{res Sowe We Will red; reducy
rates from 12 7and 1 cents per Kwj
10 cents and still have a great m
of profit. There is also a clause

and ‘therefore under the PUC ”
also noted that two b{nlers had heg
condemned ‘

- One Jetter to thé edm)r. as in favor:
it could save .
‘Is‘ the

When the proﬁtabmty of the pIant

able ‘electric light plant?” s.,,larey

~ ‘pointed out that Madison was Ue*tmg

o “freet street, hghts while making an’:
operatmg profﬂ: of '35, 796.88 rrinus -
~ improvements
férence. hemg the net profit, e
“valued the free current at $18,31
_\$14,u64 for sweet
.. which: wouid bave 'had 16 be pai

of $13,338.41, ‘th

hts, _th% 3

r

Clarey xeif 'btrcmglj boat kee

‘ Joseph ol

bymthe largest n*ajomy‘
of the Borough” (s
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nrandby renoriad o Canneil in Augost
1516 that he had recruitad the H
8. Cole estate (Brosklake Farm,
Florham Park) which was previously
using the Morris and Somerset Elec-
tric. Co. and Jeseph L. Hope of
#lorham Farms. Morris =and
siinerset comptamed 1o the Stale
Fublie Utilities Commission who then
nctified Councii {o stop seiling to non—
residents. Chairman Waters asked the

Assemnbly and Senate to fight to ap-

peal the law.

Eagle Editor John Clarey, Jr. join-
ed in the battle, wriling, -the
legisiature won't object to repeal of a

“P{)WER TOWER — The sun illuminates upper window of turret of the Madison
D ecmc Company in a 1984 photograph. {Mike Grant photo)

ward

about awarding ‘the contract to Cen-

: ris and Semersét”’had merged with

and Council to dzscnntmue eled
current at the Madison pla"lt (The

survey in 1921 was inclusive’so: ‘the
plant’s true condition was not known)

Ciarey felt that dlscontmumg pro-
ducing current would mean “gradual”
seragping of most of an asset warth af
izast one million deollarg.” He even
m!’gdesteﬂ selling the piant and apply- .
ing the baiance tﬁwam a new. high
school! .

Mayor ~and Counch harged the
editor with misrepi:esenimg the facts

tral Jersey Power. and Light Co. (Mor-

becommg operatwe until” the real “Ca.
- faets are resolved.” He: then printed R/
) ‘the entn'e contract m the_ aggﬁ tono. .
cavailiIn a hearing Dee. 3,71925 Viee
Chancellor Bently dlsmlssed the su1t
saying that a gevermng boqy may
make cantracts ' o :
COUR'T BATTLE BRON i

- Since then citizens have found me1r “% rat
Council can legaiiy doa great number
of things with the mummpaE aiil ity, In.
February, 1983; the' Appellate Divisior
of the Superior Court decided in fav
of the Borough's raté’ strictire and
billing ‘practices.’ Accordmg to Couns

_cilman Timothy Ulrich; Chaxrman af - Iy
Utilities and Engineering; *. . theé '
court concluded that the ‘Boreugh's €
practices of (1) charging the ele ctr_;cr u
utility an amount of money in et of .
franchise and gross receipts fazes and
{2) generating a surplus, both of o
which are transferred to the Borcugh -
for general municipai pﬁrposes' werg.
legal and proper.” Ulrich. adds;
“These charges and . surpius- “have §
been and will eontinue to be used “",
reduce our local real estate taxes.”

Alse in 1963, all remaining legal"
challenges concerning the rates and .. ¢
operations were seitied by mutual @
agreement of the Borough and
litigants. Large consumers (such as
the Schooi Beard, the Library, the
YMCA) have had their alectric costs
reduced as a result of the setflement
aceording to Ulrich. ,

What events and conir GVE?‘SES pav-
ed the way for this court action? ‘V‘i‘ze"z
Madison and four other municipal
atifities challenged JCP&L's Taie in-
crease in 1979 and lost, & subsequent
large rate increase was ;ﬁ;_g:%t?d.
Councilran Jack Reid argued B0
crease was necessary oF the tax LOEI;
would increase by 3 percent. He
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stated, “Higher electrie bills aid the
_poor.. . . they have fewer luxury items
and can control their use. Higher
taxes benefit the more affluent be-
cause it is deductible on income tax.”
With this increase and another rais-

. Ing commercial rates to $7.06 per Kw,
Council received protests from Drew
University in 1979 and from H.P.
Higgs Co. in 1980, Drew said they
should have lower rates because they
provide their own distribution system.
Counciiman Reid said the cost of

_ Operation to the point where the
- Borough would lose money if it didn’t
- Increase its commercial rates. Harold
Higgs threatened court action, ‘claim-
- ing the increase to comimercial users
was.prejudicial.

—Higgs also said the Borough under-
billed N.J. Bell and Drew which
restlted in losses of $20,000 - $30,800.

Council "did later verily several
mistakes. Higgs sued the Borough
January, 1981, charging that rates
were not based on the Borough's

retitement, deferred charges and
stafutory ‘expenditures, only on
JCPLL rates. ‘-
" The issues of generating a surplus
and municipal ownership again came
-into play. Higgs criticized the
Borpugh for supporting muniecipal-
“government with the utility charges
rather than through the “legally ap-
proved method of taxation” e also
charged the utifity dedicated 24 per-
cent of its tota} revenue to the budget,
at the same time maintaining an
operating surpius. {Regulating agen-

3 T
mig

;" cies allow a ten percent return), Ac-
e, . corting to Higgs’ lawyer rates should
gj - bebased on cost of service rather than

rates of other privately owned
ufilifies,

.~ While Higgs was indignant over one
type of alledged subsidy, other
Madisonians worried about another
Eind of alledged subsidy, the small -
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- wholesale power increased the cost of

operation costs, interest. and debt .

Rate scales are more complex now

- {han they were in early years, Now

there are twg classes, demand and .

- non-demand users. The -significant .-
difference iz that in -earlier days;

customers were charged less for using
more electricity tp encourage more

widespread use to achieve greater
brofits. Now, the reversg is true, Pep- - -

ble are encouraged o use less elec
tricity but are charged more,

In 1984, residential customers pay
$2.50 2 month plus ¢ cents per KWh for
the first 300 KWh and 10.45 cents per
EWh over 300 during June through CGe-
tober, ' - :

THE MADISON LIGHT BRIGADE — Em oyee _
as of this May are (. to.r.) Ralph Serillo,Robert Btefanek, Mike Pia
Melvin, Bob Masoen and Joe Doherty. Missing:

(Mike Grant-phete) S ST

- the plant,” Haynes concluded.!

cilman Frank- Benedict said, “It is
unlikely, it .will go ‘down.to-a point

T 1944 '$132,000 was appropriated .from
guy--subsidizing -the big guv was .. .. The demand class Of ysers (com- gy :

plovees-of Madison Electri¢ Company
enry.

. Supe_ryiser_.‘; -

Tromonda,:

:Frank

Editor - Haynes ‘thought "the price :-

. showld be $1,750,000 (ten years income

plus honus to

able growth).: "

compensate for foresee- .-
““The real plum is the franchise not

- Council again studied the. ql_iéstiéxi
of municipal ownership in 1974 when -
surplus - dropped,- However, -Coun-

where it would be unprofitable fo re-
main a municipal business.” fs sampl-
ing of profits shows, $43,000 in 1930, °
$60,000 in 1834; 898,000 'in 1937, and'in

- taxes . By 1951 B173,000.0
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laint  in 1070, uGuﬂCiiﬂ’iaU Hewa
refuted this complaint saying, Cit
costs more to services resudentiai

homeowners than large ugers,” In

fact, 2t that time, Reid noted that
- Drew and Western Electric were pay-
dng 18 perveni more in raies than
residential users, Ne wonder Drew
- protested. However, in 1981, the rate
, - expert hired by the Borough, conclud-
_ed the rates were not discriminatory
+_but ... reascnably track the utility’s
. gost of service.” He further said the
utility received only 3.29 percent
“return on its £9.8 million rate base and

acruailv lost money on commercial

demand users mclumng HP }Iiggs"
C(} :
As. recenﬂy as Apnl 1984 when
- Higgs suggested raisingrates to Drew -
and: N.J./ Bell. (to. lower Madlsnnr
- taxes), Uh'wh expiamed that those
- users’™ rates would then be'15 percent
- higlﬂer than JCP&L: He restated that.
-the’ court ordered (after Higgs suﬂ:\
8 rates must reﬁect costs: '

Pt o
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cnunt and vm}ated state statute which
permIts utlimes to make only. ez;mxgh

meqt and sei aszde a.regerve far
g emergenmes The: Councﬂ said the

. utility was worth about $12.2 million.
- The Borough audit repoft valued the
md

. Borough only saw a 3.2 percent profit.
. Higgs did not win. The Borough’s
B practzee sf {ransferring surplus and
- charging money to the utility in Heuof
* franchise and gross receipts taxes
was found to be legal in the Appellate
- Court in 1983. And in answer to all
C‘larges of subsidizing, Madison was
“ordered by the court to base rates on
o Dperatmg costs and not solely on.
- JCP&L rates. The Borough continues

;h? to c‘lallenge JCP&L inerease re-
¥ quests. The latest chalienge resulted
ni -in a refund of over $50,000 which was
wi refunded in all electric bills during the
: Summer of 1983, .

:; Madison's residential rates are still
o lower than rates charged by Jersey
e Central Power and Light (JCP&L) to
7 Deighboring towns today, according to
£~ Bﬁraug‘l Finance Director Abe Anton.

However, the commercial rates in
ladison are now higher than resi-
.., ential rateg

ﬂlggs won Inslsmtheﬁruary, 1982 .
fe imﬂi '_doiiars from the utlhty acs":
-to_cover operahng .costs, debt” pay-

faeflity: at $4.2 million and based.on
ubilite ﬁgures of $9.3° million the .
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The-questwn of mumcxpal owner-
ship (first passed in a special bond’
siection in 1890}, debated many times "

over the years, was brought up again

as recently as 1982 by resident:John -and’.
Fox who suggested selling the utility. operatmg surplus, 7
told no discussions  with -

He was

JCP&L on that subject have been held
. for fen years,

Maione agreasd (the outcome of the

appeal was not known then) it would
the .
" Borough lost the appeal. But, i the .

be a serious consideration if

= Borough won. it would be better to

keep the utility because of the inconie

from developing thé Dedge Estate.’

-The projected surplus for the aiility:

K for 1984 is $1.1 million {(down from $1.3
million last year). Council figured the
- utility was worth about $12.2 million in

' 1982. The audit report that yéar set the " 1o Use thé profit'to lighten the load on”

L valuﬂ at $4.2 2 million. Whatever the
vaiue WIII dze surplus go back up and
- continie to* lower- taxes. or ‘should

“Coungil (as Editor Lomse Easton ask-" ’
. 'ed in Apml 26, 1984 Eagle) ‘“‘take a-
“hard look at triing to sell the utuﬁy’?’ e

’ . Would there be a buyer? -- . :

Councili wantéd $1,500,000. As was

" was one of few operating at a profit i
" the enfire U.S. After that news, Coun-
* cil decided not to sell at any price. Tt
- was -reported i 1955 thai JCP&L
- would still like to buy the plant. Some
" residents were in favor of selling say-

ing they would rather pay $5 a month.,

more on the tax bill. Council explain-
ed that a survey of electric bills and
all classes of {ax bills demonstrated a
definite savings to all; though larger
taxpayers had larger savings. Council
again discussed selling in 1958 and
noted that JCP&L, would be the only
buyer. Council instead opted to con-
‘duct an inventory to determine the
rate of refurn. By the next year it was
reported that an “unidentified group
of citizens” protested the “excessive
profits’ and “Madison residents’ loss
of normal income tax deductions.”
“One million dollar offer on power
utility rejected” read the headline in
the April 16, 1959 Eagle. The Eagle
editor agreed this was not the time fo
sell and said the price was not enough.

- when: then

Councilman Ralph

The utility certainly had buvers in:~
- the past, An offer of $750,00 by JCP&L
in "1930 -was- turned down because |\’

‘ ‘n{}te.d at the time the Madison utﬁité‘
i

m:unv- “"—‘i"'& 'VLAA-E-:: ke Y
SWas craﬁdxtﬂ agal the ru;ﬁca‘ e
1852 Mavor uona.d Aucm-soa :Jragcw?
" that. ‘\ffadison s ufility saw a’profit of
F200.0 yearly However in 1966 the
-surpi .

I PR e
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in a’letter to- tné edItO :
" Frank Creegan of the Eie"tr .
Study Committee, wrote that elling

. ‘was evaluated { in 1970 but the price tag ~
" was twice what any prwately owned. -

utility could afford, He stated, “It -
would be surprising i we ‘couid find ©
anyone who - Wi e a1 W
what the system is worth to the people
of. the Borough.”’ .
Obviously, Couneil still feels it’is
-profifable to maintain a municipal
_utility :at' this time and they are cer-

tainly . reizeved to be able’to continue -

ar b s

- the mreal estate owner, “yﬁummpal

| owners hip was. one of the basic

. premises on which the utility was -

- started in"1890 when every. resident .-

.would pay.a pro«rata portion of, the

" cost of lighting pubiic streets (through

" mumcxpal bonds) ,The-other premise,
that the. utzhty would make. money
“(suggested  in’ 1897); would’ make it
“-possible for the ut;hty to pay its own
way and wipe out the debt that was in-
curred in building it. Generating a
‘surplus o transfer to the municipal -
budget; which first occurred in 1837,
made Madison ‘“‘almost independent .
of Banks. for borrowing because the
Borough borrows free of charge from
the wealthy utility plant” (according
+to Editor Clarey in.1934). It was also
doted  in 1951 hy Editor Charles
McDermott that Madison has a high
percentage of {ax-free property and
this charging of electric rates o lower
the {ax rate is a “‘mechanism o ex-
tract some share of costs of govern-
ment from renters and tax-free pre-
perty holders.” .
THE FUTURE
The independent and innovative
spirit of the Madisonians who created
their own light plant is alive and well
teday. Pride in independence is inter-
woven with'a concern for a heajthy
profit. The franchise “plum” is sl
worth something to Madisonians, at
least until it can be demonsirated that
it is no longer profitable,




