




12 Trustees manage the business year round
Long Term Capital Planning is key to the pool’s success
More than $1,200,000 in assets (required to operate the pool)

More than $250,000 annual operating budget

96 AED/CPR Certified employees (part time, seasonal)

6 Management, 1 Swim Team Coach, 55 Certified Lifeguards,
8 Water Safety Instructors, 9 Front Desk, 18 Maintenance

Regulated by State of New Jersey and Borough of Madison
NJAC 8:26 (27 pages of regulation)
NJAC. 5:14A (118 pages of regulation NJDCA )

Annual Pre-Opening Inspections:
NJDCA (slides), Welding (slides), Madison B of H, Electrical, etc.

On going In Season Inspections:
Hourly water quality, Weekly Garden State Labs, Madison B of H
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Safe affordable place for families to spend summer days

60+ Red Cross Certified Swim Lesson Classes

612 Swim Students

8 Instructors with Life Guard aids

North Jersey Swim League Team

132 Team Swimmers

10 League Meets

Early Bird Swims for lap swimmers (6:30-7:30 AM)

Early Baby Pool hours (M-F 9:30-11:30 AM)

Moonlight Swims (7:30-10:30 PM)

Live entertainment (Moonlight Swims and weekends)

Entertainment and Employment of Madison Youth
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2015 ATTENDANCE DAILY MOONLIGHT PRE-TEEN
PARTY

FAMILY
FUN DAY

ADULT
BBQ TOTAL

JUNE 11,594 483
12,077

JULY 17,729 460 150 1,067 30
19,436

AUGUST 12,753
259 110 13,122

VISITS TO THE
POOL 42,076 1,202 260 1,067 30 44,635

3 Days in May and 3 Days in September not counted



NON MADISON
MEMBERSHIPS

12%
146

(ALLOWED 250
Families)

One Membership
equates to
approximately
4.2 Members

MADISON
MEMBERSHIPS
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MCP Board evaluates and prioritizes potential capital
improvements to the facility, during our annual budgeting
process.

Prioritization of membership needs and wants is key.

Many of the required past improvements are not visible.

The current surge in births drives the need to expand.

Member requirement: place to swim with diapered children
and toilet trained children together.

Operational requirement: contained space to control potential
fecal accidents requiring a pool drain and refill.

Marketing requirement: provides members a major visible
addition to celebrate the 50 year anniversary of MCP
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