Municipal Budget Introduction

Presented to the Mayor and Council
March 14, 2016




Attached, please find a Municipal Operating Budget Summary as well as Utility
Performance Reports. The budget includes following:

- SMALL PROPERTY TAX INCREASE. Municipal property tax increase of 1.5%.
This increase will be closer to 1.4% for the average resident because of an
increase in the ratable base.

- NO SERVICE CHANGES. All existing services are fully funded.

- INCREASED CAPITAL FUNDING. The budget includes a 43% INCREASE in
funds reserved for capital in the municipal, water and electric utilities.
Total capital funding this year is 5,235,000 versus $3,653,000 in 2015
(increase of $1,582,000).

- COST INCREASES ABSORBED. The budget accommodates significant cost
increases including an additional $144,869 (14% increase) in sewage
processing, 12.7% increase in pension costs, $75,241 increase in debt
service (related to additional borrowing for the sewage treatment plant).

- INCREASED GRANTS. Over $46,000 in additional grant funds, which will be
used to enhance services.

- MRCDEBT PAID DOWN. Funds from Green Acres and the sale of GVR
allowed the Borrough to reduce debt and fully pay down $1,520,000 in
debt related to the MRC Complex in 2016.

- GROWING RATABLE BASE. New construction has added over $32 million in
new ratable, which helps reduce property taxes.

- CREDIT RATING. Maintained our AAA credit rating from Standard & Poors.
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MUNICIPAL BUDGET
SUMMARY OF REVENUE AND APPROPRIATONS

Revised March 11, 2016

INCREASE  PERCENT
Line REVENUE 2015 2016 (DECREASE) CHANGE
1 PRIOR YR. SURPLUS - OPERATING 3,900,000 4,200,000 300,000 7.69%
1a PRIOR YR. SURPLUS - CAPITAL 0 0 0 0
1b WATER SURPLUS 500,000 500,000 0 0.00%
2 MUNICIPAL SOURCES 3,420,000 3,484,904 64,904 1.90%
3 GENERAL CAPITAL FUND BALANCE 130,000 99,000 (31,000) -23.85%
4 STATE AID AND GRANTS 1,038,038 1,084,874 46,836  4.51%
5 ELECTRIC SURPLUS - CAPITAL 2,870,000 3,670,000 800,000 27.87%
6 ELECTRIC SURPLUS - OPER. 1,116,400 1,207,603 91,203 8.17%
7 ELECTRIC SURPLUS - DEBT SVC 2,246,600 2,321,841 75,241 3.35%
8 TOTAL MUNICIPAL REVENUES 15,221,038 16,568,222 1,347,184  8.85%
9 PROPERTY TAXES 13,842,164 14,049,796 207,632 1.50%
10 TOTAL REVENUES 29,063,202 30,618,018 1,654,816  5.35%
APPROPRIATIONS
11 SALARIES & WAGES 10,011,582 10,291,362 279,780  2.79%
12 HEALTH INSURANCE (NET) 1,814,000 1,814,000 _ 0 0.00%
13 PENSION & SOCIAL SECURITY 1,722,000 1,821,500 99,500 5.78%
14 SUB-TOTAL 13,547,582 13,926,862 379,280  2.80%
15 UNEMPLOYMENT INSURANCE 50,000 50,000 0 0.00%
16 LEGAL 210,000 210,000 0 0.00%
17 DEPARTMENT OPERATING EXP. 2,849,284 2,996,003 146,719  5.15%
18 UTILITIES 787,000 748,600 (38,400) -4.88%
19 WASTE REMOVAL 1,608,600 1,645,300 36,700  2.28%
20 LIABILITY INSURANCE 590,000 608,000 18,000  3.05%
21 SUB-TOTAL 6,094,884 6,257,903 163,019  2.67%
22 CAPITAL IMPROVEMENT FUND 3,053,000 3,800,000 747,000 24.47%
23 DEBT SERVICE 2,246,600 2,321,841 75,241 3.35%
24 REVALUATION NOTE PAYMENT 80,000 80,000 0 0.00%
25 SUB-TOTAL 5,379,600 6,201,841 822,241  15.28%
26 MADISON-CHATHAM JOINT MTG. 1,030,131 1,175,000 144,869 14.06%
27 PUBLIC LIBRARY 1,379,005 1,391,412 12,407 0.90%
28 TOTAL SPENDING 27,431,202 28,953,018 1,621,816  5.55%
29 RESERVE FOR UNCOLL. TAXES 1,632,000 1,665,000 33,000 2.02%
30 TOTAL APPROPRIATIONS 29,063,202 30,618,018 1,654,816 5.35%
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