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INDEPENDENT AUDITOR'S REPORT

To the Board of Commissioners
Madison Housing Authority:

Report on the Financial Statements

We have audited the accompanying financial statements of the Madison Housing Authority ("the Authority™) as
of and for the years ended March 31, 2013 and 2012, and the related notes to the financial statements, which
collectively comprise the Authority’s basic financial statements as listed in the accompanying table of contents.

Manapement’s Responsibility for the Finaneial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principies generally accepted in the United States of America. This includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
staiements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States and audit requirements as prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey. Those standards require that we plan and perform the
audits fo obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, inchuding the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an epinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

2-303-4257 Main
32-341-1424 Fax
www.falloncpa.com

252 Washington Strest 73
Suite B 7
Toms River, NJ 08733



INDEPENDENT AUDITOR'S REPORT (continued)

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respecis, the financial
position of the Madison Housing Authority as of March 31, 2013 and 2012, and the respective changes in

financial position and cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Other Maiters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis be presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accouniing Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audits of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audits were conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Madison Housing Authority's basic financial statements. The schedule of expenditures of federal
awards, as required by Office of Management and Budget Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations is presented for purposes of additional analysis and is not a required part of the
basic financial statements. The accompanying financial data schedule and schedule of capital fund program costs
and advances are also not required parts of the financial statements and are presented for the purposes of
additional analysis as required by the U.S. Department of Housing and Urban Development.

The schedule of expenditures of federal awards, financial data schedule and schedule of capital fund program
costs and advances are the responsibility of management and were derived from and relates directly to the
underlying accounfing and other records used to prepare the basic financial siatements. Such information has been
subjected to the auditing procedures applied in the audits of the basic financial statemenis and certain additional
procedures, including comparing and reconciiing such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the Uniled States of America.
In our opinion, the schedule of expenditures of federal awards, financial data schedule and schedule of capital

fund program costs and advances are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.



INDEPENDENT AUDITOR'S REPORT (continued)

Other Reporting Required by Government Aunditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 5, 2013 on our
consideration of the Madison Housing Authority's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, confracts, and grant agreements and other matters. The
parpose of that report is to describe the scope of our testing of intemal contrel over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal conirol over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Madison Housing Authority's internal control over financial reporting and
compliance.

August 5, 2613
Toms River, New Jersey
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MADISON HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31, 2013

As Management of the Authority, we offer readers of the Authority’s financial statements this narrative overview and
analysis of the financial activities of the Authority for the fiscal year ended March 31, 2013, We encourage readers to

consider the information presented here in conjunction with the Authority’s financial statements as presented elsewhere
in this report.

A- Financial Highlights

1 - The assets of the Authority exceeded its liabilities at the close of the most recent fiscal year by $5,981,089
(net position} as opposed to $6,270,432 for the prior fiscal year.

2 — As of the close of the current fiscal year, the Authority reported ending unrestricted net position of
$674,734.

3 — The Authority’s cash and cash equivalent balance (including resiricted cash) at March 31, 2013 was
$1,044,4%4 representing an increase of $357,127 from the prior fiscal vear.

4 — The Authority had total operating revenues of $2,863,629 and total operating expenses of $3,165,072
(including depreciation $314,362) for the vear ended March 31, 2013,

5 —The Authority’s capital cutlays for the fiscal year were $54,953.

6 — The Authority’s expenditures of federal awards amounted to $2,089,825 for the fiscal year.

B ~ Using the Annual Revort

1 —Management’s Discussion and Analvsis

The Management’s Discussion and Analysis is intended to serve as an introduction to the Authority’s
financial statements. The Authority’s statements and Notes to Financial Statements included in the
this report were prepared in accordance with GAAP applicable to governmental entities in the United
states of America for Proprietary Fund types.

2 — Financial Statements

The financial statements are designed o provide readers with a broad overview of the Authority’s
finances, in a manner similar to a private-sector business. They consist of the Statements of Net

Position, Statements of Revenues, Expenses, and Changes in Net Position, and Statements of Cash
Flows.

The Statements of Net Position presents information on all the Authority’s assets and. ljabilities, with
the difference between the two reported as net position. Increases or decreases in net position will

serve as a useful indicator of whether the financial position of the Authority is improving or
deteriorating



MABDISON HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31, 2013

B — Using the Annual Report {continued)

2 — Financial Statements {continued)

The Statements of Revenues, Expenses, and Changes in Net Position present information showing how
the Authority’s net position changed during the most recent fiscal year. All changes in net position are
reported as soon as the underiying event giving rise to the change occurs, regardless of the timing of
unrelated cash flows. Thus, revenues and expenses are reported in this statement for some items that
will only resuit in cash flows in future fiscal periods (e.g. depreciation and earned but unused vacation
{eave).

The Statements of Cash Flows presents relevant information about the Authority’s cash receipts and
cash payments during the year.

The financial statements report on the Authority’s activities. The activities are primarily supported by
HUD substdies and granis. The Authority’s function is to provide decent, safe and sanitary housing to
low income and special needs populations. The basic financial statements can be found on pages 10
through 13.

3 — Notes To Financial Statements

The Notes to Financial Statements provide additional information that is essential to a full
understanding of the data provided in the financial statements. The Notes to Financial Statements can
be found in this report after the financial statements.

4 — Supplemenial Information

The Schedule of Expenditures of Federal Awards is presented for purpose of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-profit Organizations. The Schedule of Expenditures of Federal Awards can be
found on page 35 of this report.

C — The Authority as a Whole

The Authority’s Net Position decreased during the fiscal year primarily due to an excess of expenses
over revenues of $289,343. The Authority’s revenues are primarily subsidies and grants received from
HUD. The Authority receives subsidies each month based on a pre-approved amount by HUD. Grants
are drawn down based on need against a pre-authorized funding level.

The Authority’s operating revenues of $2,865,629 were less than operating expenses of $3,165,072,



MADISON HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31,2613

C — The Authoriiy as a Whole

The largest portion of the Authority’s net position reflects its net investment in capital assets (e.g., land,
buildings, equipment and construction in progress). The Authority uses these capital assets to provide housing
services to its tenants. Consequently, these assets are not available for future spending. The usrestricted nes
position of the Authority is available for future use to provide program services.

Significant financial statement variances from fiscal year 2012 to 2013 are explained below:

Tenant revenues increased by $50,414 due to rent increases as well as increased earnings of tenants which also
reduced the public housing subsidy by $8,037.

HUD operating gramis decreased $62,377 primarily due to reduced funding in the Housing Choice Voucher
program which required the Authority to utilize $47,717 of restricted housing assistance payments reserves.

Other revenues decreased $123,018 primarily due to the Authority settling a disputed liability in fiscal year
2012,

Administrative expenses decreased $127,953 as the Authority allocated more salaries and benefits to affiliated
entities.

Tenant services expense increased $100,537 as additional funds were available form a ROSS grant.

Utilities expenses increased $26,686 primarily due to an increase in charges for gas ($18,850) and labor and
related employee benefits (36,563).

Cash and cash equivalents {excluding restricted cash) increased $397,749 primarily due to the Authority

collecting outstanding receivables from managed properties ($206,924) and receiving ROSS funding in
advance of expenditures ($80,215).

Restricted cash decreased $40,622 primarily due to HUD requiring the Authority to utilize $47,717 of
restricted reserves in the Housing Choice Voucher Program.

Current liabilities increased $72,619 primarily due the Authority receiving an advance payment on their ROSS
grant in the amount of $80,215.

D — Budgetary Highliphis

For the year ended March 31, 2013 individual program or grant budgets were prepared by the Authority and
were approved by the Board of Commissioners. The budgets are required by the State of New Jersey and were
primarily used as a management tool. (Also, the Authority adopted a comprehensive annual budget for the
General Fund.) The budgeis were prepared in accordance with the accounting procedures prescribed by the

applicable funding agency. As indicated by the excess of expenses over revenues, the Authority’s Net Position
decreased during the fiscal year,



MADISON HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31, 2013

E — Capital Assets and Debt Administration

} — Capital Assets

As of March 31, 2013, the Authority’s capital assets, net of accumulated depreciation totaled $5,787,063 (net
of accumulated depreciation). This investment in capital assets includes land, buildings, and equipment.

Major capital assets purchased during the fiscal year totaled $34,953.

Additional information on the Authority’s capital assets can be found in the notes to the financial statements
which is included in this report,

‘The folowing table summarizes the change in capital assets as of March 31, 2013 and 20i2:

2013 2012 Change
Land h 1,059,729 $ 1659729 b -
Buildings and improvements 10,606,231 10,606,231 -
Furniture and equipment 847.100 792.147 54,953
Total fixed assets 12,513,000 12,458,107 54,953
Less: accumulated depreciation 6,725,997 6.411.635 314362
Net capital assets S 5.787.063 36046472 8 {239.409%)

2 — Long Term Debt

During the fiscal year ended March 31, 2005, the Authority participated in the New Jersey HMFA Capital
Fund Leveraging Bond Issue. Under the provisions of that agreement, the Authority borrowed $810,000 to be
used in renovating public housing. The loan is repayable over 20 years from future capital fund program
grants to be provided by HUD. Principal payments of $35,000 were made during fiscal year 2013 bringing the
balance owed from $620,000 at March 31, 2012 to $585,000 at Mazch 31, 2013.

Further details can be found in the notes to the financial statements.



MADISON HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31,2013

F — Economic Factors and Next Year’s Budgets and Rates

The foliowing factors were considered in preparing the Autherity’s budget for the fiscal year ending March 31,
2013.

1 - The state of the economy, particularly its effect on tenant incomes, which are used in determining
tenant rents paid to the Authority.

2 — The need for Congress to fund the war on terrorism and the possible cut-back on HUD subsidies
and grants.

3 - The use of the Authority’s unrestricted net assets of $406,197 to fund any shortfalls rising from a
possible economic umdown and reduced subsidies and grants. The Authority’s unrestricied net assets
appear sufficient to cover any shortfall.

G — Contacting the Authority’s Financial Manasement

The financial report is designed to provide a general overview of the Authority’s finances for all those with an
interest. Questions concemning any of the information provided in this report or requests for additional financial
information should be addressed to the Executive Director, Housing Authority of the Borough of Madison, 24
Central Avenue, Madison, New Jersey 07940, or call (973) 377-0258.



MADISON HOUSING AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

Composition of Net Position is as follows:

Cash and Other Assets
Capital Assets - Net
Total Assels
Less: Total Liabilities
Net Position
Net Investment in Capital Asseis
Resfricted Net Position

Unrestricted Net Posilion

Total Net Position

Computations of Changes in Net Position are as follows:

Revenues
Tenant Revenues
HUTD Subsidics
Other Income
Total Operating Revenues

Other Operating Expenses
Housing Assistance Payments
Depreciation Expense

Total Operating Expenses

Operating Income / (Loss)

MNon-Operating Revernues (Expenses)
Interest Expense
Interest on Investments
Capital Grants

Net non-operating revenues
Excess Revenues/(Deficiency)
Net Position - Beginning of Year

Net Position - End of Year

MARCH 31,2013
As OF

March 31,2013 March 31,2012 Yariance
b 1331412 k) 1,308,970 $ 22,442
5,787,063 6046477 {259,409
7.118.475 7.355,442 (236,967
1.137.386 1.085.610 52.376
g 5,981,089 3 6,270,432 280343
b 5,202,063 3 5,426,472 kS (224,409)
104,292 270,988 {166,696}
674,734 572.972 101,762
S 5581089 $ 627,432 3 (2&9 343

Year Ended

March 31, 2613 March 31 2012 Variance
5 859,377 b 808,963 5 50,414
1,932,105 1,994,482 (62,371
74.147 195,743 (121,596}
2.865,629 2.999 188 (133.55%
1,317,606 1,350,494 {32,888)
1,533,104 1,530,523 2,581
314.362 306,642 7.720
3.165.072 3.187.659 {22.587)
(299.443) {188.471) (110,970
{20,689 {26,944 253
1,789 2,043 {254
353.000 35.000 -
16,100 10.099 i
(789,343) (178,372 (110,971)
6,270,432 6.448.804 {17827
... 5.981,089 3 6 270,432 3 {289,343,
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MADISON HOUSING AUTHORITY
STATEMENTS OF NET POSITION
AS OF MARCH 31, 2013 AND 2012

ASSETS

Current assets:
Cash and cash equivalents
Accounts receivable - HUD, other government
Accounts receivable - tenants, net
Accounts receivable - other
Prepaid expenses

Total current assets

Non-current assets:
Restricted cash
Capital assets, net

Total non-current assets
Total asseis

LIABILITIES

Current labilities:

Accounis payable

Accroed compensated absences

Accrued expenses

Tenant security deposits

Prepaid tenant rent

Current portion of revenue bonds

Grants received in advance

Total current labilities
Non-current Habilities:
Revenue bonds, net of current porticn

FSS program escrows
Accrued compensated absences, non-current

Total non-current jiabilities
Total Habilities
NET POSITION
Net position:

Net investment in capital assets
Restricted
Unrestricted

Total net position

See accompanying notes to financial statements

19

2013 2012
924,839 % 527,090
- 460
1,732 6,015
2437794 450,718
41,397 164.410
1211757 1.148.693
119,655 160,277
2.787.063 6.046.472
5906718 6,206,749
7.118.475 1.355.442
133,167 % 161,759
28,859 37.510
43,684 11,485
90,302 86,618
1,903 2,629
30,000 35,600
80215 -
407,630 335,011
555,000 585,000
15,275 8,195
159.481 156.804
129,756 749.995
1.137.386 1.085.010
5,202,063 5,426,472
104,292 270,988
674.734 572.972
SORBI0RY 5 __ 6270432




MADISON HOUSING AUTHORITY
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITEON
FOR THE YEARS ENDED MARCH 31, 2013 AND 2012

2013 201
Operating revenues:
Tenant revenue $ 859,377 & 808,963
HUD operating grants 1,932,105 1,994,482
Other revenes 74,147 195743
Total operating revenues 2.865.629 2,999,188
Operating expenses:
Administrative 403,132 531,083
Tenant services 201,481 100,944
Utilities 170,403 143,717
Ordinary repairs and mainienance 346,673 369,077
(General expenses 142,333 171,497
Insurance expenses 53,584 34,174
Housing assistance payments 1,533,104 1,530,523
Depreciation 3143627 306,642
Total operating expenses 3.165.072 3.187.65%
Operating gain {loss) (269.443) {188.471)
Non-operating revenues (expenses): ‘
Interest expense ¥ {26,689) {26,944)
Investment income < 1,789 2,043
Net non-operating expenses f (24900 (24.901)
Loss before capital grants (324,343) (213,372)
Capital grants 35.000 35.000
Change in net position e (289,343) (178,372)
Total net position, beginning of year (as restated) 6,270,432 6,448,804
Total net position, end of year $__50981.089 § 06270432

See accompanying notes to financial statements
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MADISON HOUSING AUTHORITY
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED MARCH 31, 2013 AND 2612

2013 012
Cash Flows from Operating Activities;
(Cash received from tenants $  1,i140928 % 598,274
Cash received from grantors 2,011,162 1,988,253
Cash paid to employees (369,296) (312,143)
Cash paid to suppliers (2,345 813) {2.561.130)
Net cash flows provided (used) by operating activities 436981 {286.754)
Cash Flows from Capitat and Related Financing Activities:
Capital grants 35,000 35,000
Purchase of capital assets {54,953} {165,157)
Principal paid on capital debt {35,000) {35,000)
Interest paid on capital debt (26,690} (26.944)
Net cash flows used by capital and
related financing activities (81.643) {192 101}
Cash Flows from Invesiing Activities:
Interest received on investments 1.789 2,043
Net cash flows provided by investing activities 1,789 2043
Net increase (decrease) in cash 357,127 (476,812)
Cash and cash equivalents at beginning of vear 687,367 1.164.179
Cash and cash equivalents at end of year § 1044404 % 687.367
Reconciliation of Cash and Cash Equivalents to the
Statements of Net Position:
Cash and cash equivalents $ 924,836 3 527,090
Restricted cash 119.655 160.277
Cash and cash equivalents at end of year $ 1044494 § 687,367

See accompanying notes to financial statements

12



MADISON HOUSING AUTHORITY
STATEMENTS OF CASH FLOWS (continued)
FOR THE YEARS ENDED MARCH 31, 2013 AND 2012

2013 2012
Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:

Operating income (loss) $ (299,443 % (188,471)
Rtems which did not use cash:

Depreciation 314,362 306,642

Bad debs expense 8,379 -
Changes in operating assets and liabilities:

Accounts receivabie 203,288 {288,522)

Prepaid expenses 123,018 (123411

Accounts payable £28,591) (83,917

Acerued compensated absences (5,874) 102,340

Accrued expenses 11,525 {(51%)

Security deposits 3,684 4.693

Prepaid tenant rents (726) (5,769

Grants received in advance 50,215 -

Other liabilities 27.144 (9.824)

Net cash provided (used) by operating activities $ 436981 % (286.754)

See accompanying notes to financial statements



MNOTE 1.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2013 AND 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A, Ovganization

The Madison Housing Authority ("the Authority™) is a governmental, public corporation created
under federal and state housing laws as defined by State statute (N.J. S.A. 4A: 12A-1, el. Seq., the
“Housing Authority Act”) for the purpose of engaging in the development, acguisition and
administrative activities of the low-income housing program and other programs with similar
objectives for low and moderate income families residing in the Borough of Madison, New
Jersey. The Authority is responsible for operating certain low-rent housing programs
administered by the U.8. Department of Housing and Urban Development ("HUD™). These

programs provide housing for eligible families under the United States Housing Act of 1937, as
amended.

The Avthority is governed by a board of commissioners which is essentially awtonomous but is
responsible to HUD and the State of New Jersey Department of Community Affairs. An

executive director is appointed by the Housing Authority’s Board to manage the day-to-day
operations of the Authority,

The Authority maintains its accounting records by program. A summary of the significant
programs operated by the Authority is as follows:

B. Description of Programs

Low Rent Public Housing Program

The public housing program is designed to provide low-cost housing within the Borough of
Madison. Under this program, HUD provides funding via an annuai contributions contract. These
funds, combined with the rental income received from tenants, are available solely 1o meet the
operating expenses of the program.

Housing Assistance Pavmenis Program - Section §

The Authority administers a program of rental assistance payments to privaie owners on hehalf of
eligible low-income families under Section § of the Housing and Urban Development Act of
1974, The program provides payments covering the difference between the maximum rental on a

dwelling unit, as approved by HUD, and the amount of rent contribution by a participating
family.

Public Housing Capital Fund Prosram

The purpose of the Capital Fund Program is to provide another source of funding to cover the
cost of physical and management improvements and rehabilitation on existing low-income
housing and improving the central office facilities. Funding for this program is provided by grants
from HUD.

14



NOTE 1,

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2013 AND 2612

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
B. Description of Programs {continued)

Resident Opportunily and Supportive Services

The purpose of the Resident Opportunity and Support Services Program is o programmatically
address the needs of public housing residents by providing supporiive services, resident
empowerment activities and/or assisting residents in becoming economically setf-sufficient. The
primary focus of the program is on a spectrum of services for families leading to homeownership.

C. Reporting Entity

In accordance with statement Ne. 39 Govemnment Accounting Standards Board ("GASB™), the
Authority's financial statements include those of the Madison Housing Authority and any

component urits. Component units are legally separate, tax-exempt organizations that meet all of
the following criteria:

4 The economic resources received by the separate organization are almost entirely for the
direct benefit of the Authority.

3 The Authority has the ability to access a majority of the economic resources held by the
separate organization.

@ The economic resources referred to above are significant to the Authority.

Based upon the application of these criteria, this report includes all programs and activities
operated by the Authority. There were no additional entities required to be imcluded in the
reporting entity under these criteria in the current fiscal year. Furthermore, the Authority is not
included in any other reporting entity on the basis of such criteria.

3. Basis of Accounting

The Authority's financial statements are prepared in accordance with GASB Statement No. 34 (as
amended), Basic Financial Statements and Management's Discussion and Analysis for State and
Local Govermments {"Statement”),

The Statement requires the basic financial statements {0 be prepared using the economic resources
measwrement focus and the accrual basis of accounting and requires the preseniation of a
Statement of Net Position, a Statement of Revenues, Expenses, and Changes in Net Position, and
a Statement of Cash Flows. The Statement also requires the Authority to include Management's
Discussion and Analysis as part of Required Supplementary Information.

s



NOTE 1.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2813 AND 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

B. Basis of Aceounting (continned)

The Authority has also adopted GASB Statement No. 33, Accownting and Financial Reporting
Jor Nonexchange Transactions. The Statement establishes accounting and financial reporting
standards for non-exchange transactions including financial or capital resources. The Authority's
primary source of non-exchange revenue relates to grants and subsidies. Grants and subsidies
revenue are recognized at the time eligible program expenditures occur and/or the Authority has
complied with the grant and subsidy requirements.

In accordance with GASB Statement No. 20, Accounting and Financial Reporting for
Proprietary Funds and Other Governmental Activities That Use Proprieiary Fund Accounting,
the Autherity has elected to apply all Financial Accounting Standards Board {"FASB™) statements
and interpretations that do not conflict with Government Accounting Standards Board statements
and interpretations.

On January 30, 2008, HUD issued PIH Notice 2008-9 which among other things clarifies HUD's
reporting position that vnused housing assistance payments ("HAP") under proprietary fund
reporting should be reported as restricted net position, with the associated cash and investments
also being reported on the Statement of Net Position and HUD's Financial Data Schedule ("FDS™)
as restricted. Any unused administrative fees should be reported as unrestricted net position, with
the associated assets being reported on the FDS as unrestricted.

Both administrative fees and HAP revenue continue to be recognized under the guidelines set
forth in GASB Statement No. 33, Accordingly, both the time and purpose restrictions as defined
by GASB 33 are met when these funds are available and measurable, not when these funds are
expended. The Housing Choice Voucher program is no longer a cost reimbursement grant,
therefore the Authority recognizes unspent administrative fees and HAP revenue in the reporting
period as revenue for financial statement reporting,

E. Use of Management Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management fo make estimates and
assumptions that affect certain reported amounts of assets and liabilities, and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Significant estimates include the allowance
for doubtful accounts, accrued expenses and other labilities, depreciable lives of properties and

equipment, amortization of leasehold improvements and contingencies, Actual results could
differ significantly from these estimates.

16



NOTE L.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FORTHE YEARS ENDED MARCH 31,2013 AND 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

¥F. Cash, cash equivalents and invesiments

New Jersey Authorities are required by NS A. 40A:5-14 (o deposit public funds in a bank or
trust company having its place of business in the State of New Jersey and organized under the
laws of the United States or State of New Jersey or the New Jersey Cash Management Fund.
NJS.A, 40A:5-15.1 provides a list of securities which may be purchased by New Jersey
Authorities. The Authority is required to deposit fands in public depositories protected from loss
under the provisions of the Governmental Unit Deposit Protection Act ("GUDPAY). GUDPA
was enacted in 1970 fo protect governmental units from a loss of funds on deposit with a failed
banking institution in New Jersey.

N.JS.AL 17:9-42 requires governmental units to deposit public funds only in public depositories
iocated in New Jersey, when the funds are secured in accordance with the act.

HUD requires housing authorities to invest excess funds in obligations of the United States,
Certificates of Deposit or any other federally insured investment.

HUD salso requires that deposits be fully coliateralized at all times. Acceptable collateralization
includes FDIC insurance and the market value of securities purchased and pledged to the political
subdivision. Pursuant to BUD restrictions, obligations of the United States are allowed as security
for deposits. Obligations furnished as security must be held by the Authority or with an
unaffiliated bank or trust company for the account of the Authority.

For the Statement of Cash Flows, cash and cash equivalents include all cash balances and highly
liquid investments with a maturity of three months or less at the time of purchase.

it is the Authority's policy to maintain collateralization in accordance with state and HUD
TEQUITEIReNnts.

. Accounts Receivable

Rents are due from tenants on the first day of each month. As a result, tenants receivable balances
primarily consist of rents past due and vacated tenants. An allowance for doubtful accounts is
established to provide for all accounts, which may not be collected in the future for any reason.
Collection losses on accounts receivable are charged against the allowance for doubtful accounts.

The Authority recognizes a receivable from HUD and from managed properties for amounts
billed but not received and for amounts unbilled, but earned as of year-end.

H. Prepaid Expenses

Prepaid expenses represent amounts paid as of year-end that will benefit future operations.
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NOTE L

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31,2013 ANWND 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

1. Capital Assets

Fixed assets are stated at cost. Expenditures for repairs and maintenance are charged directly to
expense as they are incurred. Expenditures determined to represent additions or bettermenis are
capitalized. Upon the sale or retirement of fixed assets, the cost and related accumulated
depreciation is eliminated from the accounts and any related gain or loss is reflected in the
Statement of Revenues, Expenses and Changes in Net Position. Depreciation is calculated using
the straight-line method based on the estimated useful lives of the following asset groups:

¢ Fixtures and Equipment 5-7 Years
4 Site Improvements i5 Years
& Buaildings 40 Years

The Authority has established a capitalization threshold of $300.

J. Compensated Absences

Compensated absences represent amounts to which employees are entitled to based on
accumuiated leave earned in accordance with the Authority’s Personnel Policy. Employees may
be compensated for accumulated vacation leave in the event of retirement or fermination from
service at the current salary. Employees may be compensated for sick leave at retirement or
termination at one half of the earned, accrued and unused sick leave at the current salary to a
maximum of 160 days.

K. Prepaid Tenant Rents

The Authority's prepaid tenant rent primarily consists of the prepayment of rent by public housing
residents that are applicable to future periods

L. Grants Received in Advancee

Grants received in advance primarily consist of the receipt of HUD and other governmental
program funding applicable to future perieds.

M. Inter-Program Receivables and Payables

Infer-program receivables/payables are current, and are the result of the use of the Public Housing
Program as the commeoen paymaster for shared costs of the Authority. Cash settlements are made
periodically, and all inter-program balances net zero. In accordance with GASB Statement No.
34, inter-program receivables and payables are eliminated for financial statement purposes.
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NOTE 1.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2013 AND 2812

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

M. Taxes

The Authority is a unit of local government under New Jersey law and is exempt from real estate,
sales and income taxes.

$. Qperating Revenues and Expenses

The Authority defines its operating revenues as income derived from charges to residenis and
others for services provided as well as government subsidies and grants used for operating
purposes. Operating expenses are costs incurred in the operation of its program activities o
provide services to residents and others. The Authority classifies all other revenues as non-
operating.

P. Equity Classifications

Equity is classified as net position and displayed in three components:

Net investment in capital asssts - Consists of capital assets including restricted capital assets, net
of accumulated depreciation and reduced by the ocutstanding balances of any bonds, mortgages,

notes, or other borrowings that are attributable to the acquisition, construction or improvement of
those assets.

Restricted net position - Consists of net pesition with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, laws or regulations of other
governments; or (2} law through cosnstitutional provisions or enabling legislation.

Unrestricted net position - All other net position that do not meet the definition of "restricted” or
"net investment in capital assets.”

2. Budgets and Budgetary Accounting

The Authority is required by contractual agreements to adopt annual, appropriated operating
budgets for all its Enterprise Funds receiving federal expenditure awards. All budgets are
prepared on a HUD basis, which is materially consistent with accounting principles generally
accepted in the United States of America. All appropriations lapse at HUD's program year end or
at the end of grant periods. Pursuant to N.J.S.A 40A:5A-10 and N.J.A.C. 3:31 each authority is
required to submit a budget for each fiscal year to the Director of the Division of Local
Government Services 60 days prior o the end of the fiscal year.
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NOTE 2.

NOTE 3.

NOTE 4.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2013 AND 2612

CASH AND CASH EQUIVALENTS

For the fiscal years ended March 31, 2013 and 2012, the carrying amount of the Authority’s cash
and cash equivalents was $1,044,494 and $687.367, respectively, and the bank balances
approximated $1,047,640 and $698,356, respectively.

Of the bank balances, $355,666 and $344,887 were covered by federal depository insurance and
the remaining $691,974 and $353,469 were collateralized with the pledging financial instifution
for the fiscal years ended March 31, 2013 and 2012, respectively.

Cash Account 2012 2011
Insured:
FDIC $ 355666 & 344,887
Collateralized:
Collateralized amount held by pledging
financial institution 691.974 353.469

$_1.047.640 §__ 698356

All bank deposits as of the balance sheet date are covered by the Goverament Unit Depository
Protection Act of the State of New Jersey, which requires the institution to pool cellateral for all

governmental deposits and have the collateral held by an approved custodian in the Authority's
name.

Custodial credit risk is the risk that, in the event of a bank failure, the government's deposits may
not be returned to it. The Authority does not have a formal policy for custodial credit risk. As of

March 31, 2013 and 2012, the Authority's bank balances were not exposed to custodial credit
risk.

ACCOUNTS RECEIVABLE - TENANTS, NET

At March 31, 2013 and 2012, management estimates that all accounts receivable - tenants are
collectible and as such has not provided for an allowance for doubtfil accounts.

ACCOUNTS RECEIVABLE - OTHER

The Authority shares common management with Madison Affordable Housing Corporation
("MAHC"), Cook’'s Pond Limited Partnership ("CPLP™) and the Summit Housing Authority
{("SHA™. The Authority provides salaries and benefits to these entities and is reimbursed
periodically. At March 31, 2013 and 2012, the Authority is owed $243,794 and $450,718,
respectively, for salaries and benefits patd on behalf of MAHC, CPLP and SHA. The Authority

considers these amounts fully collectible and accordingly, have made no allowance for doubtful
accounts
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MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2013 AND 2012

NOTE 5, CAPITAL ASSETS
A summary of the changes in fixed assets for the vears ended March 31, 2013 and 2012 were as
foliows:
Description March 31, March 31,
2012 Additions Disposals Transfeis 2013
Non-depreciable;

Land $ 1,059,729 % - $ - 3 - $ 1,059,729
Construction in progress - - - - -
Total 1,059,729 - - - 1.059.729

Depreciable:

Buildings and improvements 10,606,231 - - - 10,606,231

Furniture and eguipment 792,147 54,933 - - 8§47.100
Total 11.398.378 54953 - - 11.453.331
Less: accumulated depreciation 6,411,633 314362 - - 6.725997

March 31, March 31,
Description 2011 Additions  Disposals Transfers 2012

Non-depreciabie:

Land $ 1059729 % . $ - b - $ 1,058,729

Construction in progress - - - - -
Total 1.059.729 - - - 1.058.729
Bepreciable:

Buildings and improvements 10,506,573 99,658 - - 10,606,231

Furnitfure and equipment 726.648 65,499 - - 792147
Total 11.233. 221 165.157 - - 11,398,378
l.ess: accumulated depreciation 6,104,993 306.642 - - 6.411.635

Depreciation expense for the years ended March 31, 2013 and 2012 totaled $314,362 and
306,642, respectively.
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NOTE 6.

NOTE 7.

NOTE 8.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2613 AND 2812

RESTRICTED CASH

As of March 31, 2013 and 2012, restricted cash consisted of the following:

Cash Category 2013 2012
Housing Assistance Payment reserves 3 104,292 & 152,009
Family Self Sufficiency program escrows 13,275 8,195
Unspent debt leveraging proceeds 88 73

$ 119655 § 160.277

Housing assistance payment reserves are restricted for use only in the Housing Choice Voucher
Program for tenant rents.

Family Sell Sufficiency ("F88") program escrows are restricted for use in the Housing Choice
Voucher Program by FSS program participants,

Unspent debt leveraging proceeds are from 2004 Series A Capital Fund Program Revenue Bonds

which are restricted for certain capital improvements in accordance with the Authority's approved
annual plan.

TENANT SECURITY DEPOSITS

Tenant security deposits represent amounts held by the Authority on behalf of tenants
participating in the Low Rent Public Housing Program. Upon termination from the program, the

tenant is due amounis deposited plus inierest earned less any amounts charged for damage to the
uit,

PAYMENTS IN LIEU OF TAXES

Under Federal, State and local law, the Authority's programs are exempt from income, property
and excise taxes. However, the Authority is required to make a payment in leu of taxes (PILOT)
for the PHA Owned Program in accordance with the provisions of its Cooperation Agreement
with the Borough of Madison. Under the Cooperation Agreement, the Authority must pay the
Borough the lesser of 10% of its net shelter rent or the approximate full real property taxes. At

March 31, 2013 and 2012, the authority owed a balance for PILOT expenses in the amount of
$69,782 and $66,525, respectively, and is included in accounts payable on the Statement of Net

Position.



NOTE 9.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2013 AND 20612

LONG TERM DERT

During 2004, the Authority entered inte a Capital Fund leveraging pool. The New Jersey
Housing and Mortgage Finance Agency issued fax exempt, fwenty year Capital Fund Program
Revenue Bonds, 2004 Series A on December 23, 2004, The Authority's share of funds from the
bond issue pool amounted to $810,000. Interest accrues at 4.418% and is payable semi-annually
on May lst and November lst. Repayment of the funds shall be paid solely from Capital Fund
allocations received by the Authority from the Department of Housing and Urban Development.

The funds received from the leveraging pool are restricted and must be spent in accordance with
the Authority's Capital Fund budget within four years and as such are recorded as restricted cash
on the Statement of Net Position.

The outstanding balance at March 31, 2013 and 2012 totaled $585,000 and $620,000,
respectively. Annual debt service for principal and interest over the next five years and in five
year increments are as follows:

Year Principal Interest Total
2014 30,000 26,023 56,023
2015 30,000 24,883 54,883
2016 40,000 23,571 63,571
2017 40,000 21,821 61,821
2018 40,000 20,071 60,671
2019 -2023 240,000 70,871 310,871
2024 - 2026 165.000 14,100 179,100
$ S85.000 8 201,340 § 786,340

Interest expense for the years ended March 31, 2013 and 2012 totaled $26,689 and $26,944,
respectively.

Debt service activity for the year ended March 31, 2013 and 2012 consisted of the following:

Amount
Description March 31, Principal March 31, due
2012 Additions  Payments 2013 currently
Capital fund revenue bonds  $ 620,000 § - $ (35000 § 585,000 $ 35,000
F&S escrows 8,195 T.080 - 15,275 -
Accumulated compensated
absences 194,314 62.886 (68.760) 188.440 28,959
Total 5822500, $.69960 $(103.760) S__ 788715 $ 58959



NOTE 9.

NOTE 10.

NOTE 11,

NOTE 12.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2013 AND 2012

LONG TERM DEBT (continued)

Amount
March 31, Principal March 31, due
Deescription 2011 Additions  Payments 2012 currently
Capital fund revenue bonds  $635,000 § - § (50000 § 620,000 % 35,000
F55 escrows 18,019 - {9,824) 8,195 -
Accumulated compensated
absences 91.974 221,394 {119.054) 194314 37.510
TOta[ ;-;—._—;:. ——— S = ;:'. ‘.a

FAMILY SELF SUFFICIENCY ESCROWS

Family Self Sufficiency program escrows consist of amounts due 1o participants in the Family
Self Sufficiency Program ("FSS™). At March 31, 2013 and 2012 these amounts totaled $15,275
and 38,193, respectively.

ACCRUED COMPENSATED ABSENCES
The Authority uses the vesting method for the recording of compensated absences whereas
benefits are accrued at the balance sheet date for which payment is probable. As of March 31,

2013 and 2012, the Authority had accrued $188,440 and $194,314 in compensated absences, of
which 328,959 and $37,510, is estimated to be currently due.

RESTRICTED NET ASSETS

Restricted net assets consists of the following at March 31, 2013 and 2012

Category 2013 2012
Housing assistance payment reserves & 104292 § 270,988

Housing Assistance Payment reserves are restricted for use in the Housing Choice Voucher
Program for tenant rents.
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KOTE 13.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2013 AND 2012

PENSION PLAN

A. Deseription of the Plan

Al required employees of the Authority are covered by the Public Employees’ Retirement System
which has been established by state statute and is administered by the New Jersey Division of
Pension and Benefits (Division). According to the State of New Jersey Statutes, all obligations of
the System will be assumed by the State of New Jersey should the System terminate. The
Division issues a publicly available financial report that includes the financial statements and
required supplementary information for the Public Employees Retirement System. This report

may be obtained by writing to the Division of Pensions and Benefits, PO Box 265, Trenton, New
Jersey, 08625,

B. Public Empiovees Retirement System

The Public Employees' Retirement System (PERS) was established as of January 1, 1955 under
the provisions of N.J.S.A 43:15A to provide retirement, death, disability and medical benefits to
certain qualified members. The Public Employees' Retirement System is a cost-sharing multiple-
employer plan. Membership is mandatory for substantially ali full-time employees of the
State of New Jersey or any county, municipality, school district, or public agency, provided the
employee is not required to be a member of another state-administered retirement system or other

state or local jurisdiction. Medical benefits are now provided by the State Health Benefits
Program.

. Vesting and Benefit Provisions

The vesting and benefit provisions for PERS are set by N.LS AL 43:15A and 43:3B, All benefits
vest after ten years of service, except for medical benefits that vest after 25 years of service.
Retirement benefits for age and service are available at age 60 and are generally determined to be
1/55 of the final average salary for each vear of service credit, as defined. Final average salary
squals the average salary for the final three vears of service prior to retirement {or highest three
years’ compensation if other than the final three vears). Members may seek early retirement after
achieving 25 vears of service credit or they may slect deferred retirement after achieving eight to
ten years of service in which case benefits would begin the first day of the month after the
member atiains normal retirement age. Members are abways fully wvested for their own
contributions and, after three vears of service credit, become vested for 2% of related interest
earned on the contributions. In the case of death before retirement, members' beneficiaries are
entitled to full interest credited to the members' accounts.

D. Coniribution Reauirements

The contribution policy is set by N.J.S.A 43:15A and requires contributions by active members
and contributing employers. Plan member and employer contributions may be amended by State
of New Jersey legislation. Members contribute at a uniform rate.
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NOTE 13,

NOTE 14,

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2013 AND 2012

PENSION PLAN {continued)

The fuil normal employee contribution rate became 5.5% of annual compensation, effective July
1, 2007 for most PERS state employees and effective July 1, 2008 for PERS local employees,
based on Chapter 103, P.L. 2007. The rate for members who are eligible for the Prosecuters Part
of PERS (Chapter 366, P.L. 2001) is 8.5% of base salary effective July 1, 2008. Pursuani {o the
provisions of Chapter 78, P.L.. 2011, the active member contribution rate will be increased from
5.5% of annual compensation to 6.5%plus an additional 1% phased-in over 7 years beginning in
the first year. The rate for members who are eligible for the Prosecutors Part of PERS (Chapter
366 P.L. 2001) will be increased from 8.5% of base salary to 10%. For fiscal year 2012, the
member coniribution rate will increase in October 2011. The phase-in of the additional
incremental member contribution rate will take place in July of each subsequent fiscal year.
Employers’ contribution amounts are based on an actuarially determined rate. The annual
employer contributions include funding for basic retirement allowances, cost-of-living
adjustments, and non-contributory death benefits. Chapter 19, P.L. 2009, effective March 17,
2009, provided an option for local employers to contribute 50% of the normal and accrued
Hability contribution amounts certified by PERS for payment due in State fiscal year 2009. This
law also provided that a local employer may pay 100% of the required contribution. Such an
employer will be credited with the full payment and any such amounts will not be inciuded in
their unfunded liability. The actuaries for PERS will determine the unfunded liability of those
retirement systems, by employer, for the reduced normal and accrued liability contributions
provided under this law. This unfunded liability will be paid by the employer in level annual
payments over a period of 15 years beginning with the payments due in the State fiscal year
ending June 30, 2012 and will be adjusted by the rate of return on the actuarial value of assets.

Three Year Trend Information for PERS

Annual Percentage Net
Year Pension of APC Pension
Funding Cost (APC) Contributed Obligation
March 31, 2013 S 77.503 1060 3 -
March 31, 2012 $ 81,388 100 $ -
March 31, 2011 3 72,126 100 $ -

OTHER POST EMPLOYMENT BENEFITS

The Authority participates New Jersey State Health Benefits Program ("the SHBP"), which
qualifies as a cost-sharing, multiple-employer plan in accordance with GASB Statement 45
"Accounting and Financial Reporting by Employers for Post-employment Benefits Other Than
Pensions™ ("OPER"}). The SHBP is administered by the State of New Jersey, Departmeni of
Treasury, Division of Pension and Benefits.



NOTE 34,

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2013 AND 2612

OTHER POST EMPLOYMENT BENEFITS (continued

Under the SHEP, retirees may continue the health benefits programs in which they are enrolled

at the time of retirement, provided the retiree pays the costs of the benefits (at group rates) for
themselves and their eligibie dependents.

A retiree may also receive Authority-paid health benefits in accordance with labor agreements if
they have twenty-five (25) or more years enrolied in the pension system.

Coniribution Reguirements — SHBP

Contributions to pay for the health premiums of participating employees in the SHBP — Local
are collecied from the State of New Jersey, participating local employers, active members, and
retired members, Local employer payments and active and retired member contributions are
generally received on a monthly basis,

Local group employees are not affected by the premium sharing provisions of Chapter 8, P.L.
1996,

Chapter 2, P.L. 2010, effective May 21, 2010, requires a minimum contribuiion of 1.5% of base
salary toward the cost of health care benefits coverage by all active public employees.
Employees of the State, local governiments, and boards of education who become a member of a
State or locally-administered retirement system on or after the law’s effective date would be

required to pay in retirement 1.5% of their pension benefit toward the cost of health care
coverage under the SHBP.

Chapter 78, P.L. 2011, effective June 28, 2011, established new employee contribution
requirements towards the cost of employer provided health benefit coverage. Employees are
required to contribute a certain percentage of the cost of coverage. The rate of contribution is
determined based on the employee’s annual safary and the selected level of coverage. The
increased employee contributions will be phased in over a 4-year period for those employed
prior to Chapter 78’s effective date with a minimum contribution required to be at least 1.5% of
salary, For those employed on or after June 28, 2011, the 4-year phase-in does not apply and
contributions based on the fuil percentage rate of contribution are required. Under Chapter 78,
certain future retirees eligible for employer-paid health care coverage at retirement will also be
required to pay a percentage of the cost of their medical coverage determined on the basis of
their annual retirement benefit.

The State of New Jersey, Department of the Treasury, Division of Pensions and Benefits, issues
publicly available financial reports that include the financial statements and required
supplementary information of the SHBP. The financial reports may be obtained by writing to the
State of New Jersey, Department of the Treasury, Division of Pensions and Benefits, P.O. Box
295, Trenton, New Jersey 08625-0295,
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NOTE 14,

NOTE 15

NOTE i6.

NOTE 17.

NOTE 18

MADISON HOUSING AUTHORITY
MNOTES TO FINANCIAL STATEMENTS
FOR TEE YEARS ENDED MARCH 31, 2613 AND 2612

OTHER POST EMPLOYMENT BENEFITS {¢ontinued

The SHDP is established under the authority of N.J.8.A. 52:14-17.25 et seq. and regulations
adopted by the State Health Benefits Commission. At December 31, 2011, the Authority had

three (3) retired participants in the system. The required contribution rate is determined on an
annual pay as you go basis.

The following amounts were the required contributions to the SHBP for the past three years:

Year Amount
March 31, 2013 % 41,883
March 31, 2012 RS - 3 K
March 31, 2011 g 32,901

CHANGE IN ACCOQUNTING PRINCIPLE

The Awthority adopted GASB 65 “ltems previously Reported as Assets and Liabilities” for the
fiscal years ended March 31, 2013 and 2012, The Authority had previously accounted for loan
origination costs as an asset as defined by GASB Concepts Statement No. 4, and had maintained
records that are adequate to apply GASB 65 refrospectively, GASB 65 requires that loan
origination costs be reporied as an outflow of resources in the period in which they are realized.
The effects of the change in accounting principle is that assets and unrestricted net position
decreased $14,000 as of April 1, 2011 and interest expense decreased $1,102 for the fiscal year
ended Maych 31, 2012.

RESTATEMENT OF NET POSITION

As a result of the application of the GASB 65 changes in accounting principles as described in
footmote 15, the Authority restated its March 31, 2012 net position from $6,103,657 1o
$6,089,657. With the change in accounting principle as a result of adopting GASB 65, the other
assets account, related to Joan origination costs was reduced from $14,000 to $0.

PRIOR PERIOD ADJUSTMENT
Beginning net position for 2011 increased $180,775 in order to correct an error in reporting
accrued compensated absences.  As a result on the error, total liabilities decreased and

unrestricted net position increased by $180.775 respectively, as of April 1, 2011. The restated
balance of unrestricted net position as of March 31, 2012 totaled $6,270,432.

ECONOMIC DEPENDENCY

The Section 8 and the Low Rent Public Housing programs are economically dependent on annual
grants from HUD.
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NOTE 19.

NOTE 26,

NOTE 21,

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENRED MARCH 31, 2013 AND 2012

CONTINGENCIES

The Authority receives financial assistance from HUD in the form of grants and subsidies.
Entitlement to the funds is generally conditional upon compliance with terms and conditions of
the grant agreements and applicable regulations, including the expenditure of the funds for
eligible purposes. Substantially all grants, entitlements and cost reimbursements are subject to
financial and compliance audits by HUD. As a result of these audits, costs previously reimbursed
could be disallowed and require payments to HUD. As of March 31, 2013 and 2012, the
Authority estimates that no material liabilities will result from such audits.

RISK MANAGEMENT

The Authority is exposed to varicus risks of loss related to torts; theft of, damage o and
destruction of assets: error and omission, injuries to emplovees; and natural disaster. The
Authority 1s a member of the New Jersey Public Housing Authorities Joint Insurance Fund (JTF).
The joint insurance pool is both an insured and self-administered group of housing authorities
established for the purpose of insuring against property damage, general liability, motor vehicles
and equipment lability and workmen's compensation. The Joint Insurance Fund will be self-
sustaining through member premiums. There have been no significant reductions in insurance

coverage. Settlement amounts have not exceeded insurance coverage except for deductibles for
the previous three vears,

SUBSEQUENT EVENTS

Events that occur afier the financial statement date but before the financial statements were
available to be issued must be evaluated for recognition or disclosure. The effects of subsequent
events that provide evidence about conditions that existed at the financial statement date are
recognized in the accompanying financial stafements. Subsequent events which provide evidence
about conditions that existed after the financial statement date require disclosure in the
accompanying notes to the financial statements. Management evaluated the activity of the
Authority through August 5, 2013 (the date the financial statements were available to be issued)
and concluded that no subsequent events have occuwrred that would require recognition in the
financial statements or disclosure in the notes fo the financial statements
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Madison Housing Authority:

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States and audit requirements as prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey, the financial statements of the
Madison Housing Authority ("the Authority™) as of and for the year ended March 31, 2013, and the related notes
to the financial statements, which collectively comprise Madison Housing Authority's basic financial statements,
and have issued our report thereon dated August 5, 2013.

Internal Control OQver Finaneizl Reporting

In planning and performing our audit of the financial statements, we considered Madison Housing Authority's
internal control over financial reporting (internal controf) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of Madison Housing Authority’s intemnal control. Accordingly, we
do not express an opinion on the effectiveness of Madison Housing Authority's internal control.

A deficiency in internal control exists when the design or operation of a control does not altow management or
employees, in the normal course of performing their assigned functions, to preveni, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
conirol, such that there is a reagonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
o merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal

confrol that we consider to be material weaknesses, However, material weaknesses may exist that have not been
identified.

232 Washington Strect 732-503-4257 Main

Suite B 732-341-1424 Fax
Toms River, NI 08753 wway falloncpa.com



INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
OGVER FINANCIALD REPORTING ANE ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AURIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS (continued)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Madison Housing Authority's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
confracts, and grant agreements, noncompliance with which could have a direct and material effsct on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The resuits of

our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of cur testing of internal control and compliance and the
results of that testing, and not o provide an opinion on the effectiveness of the entity’s internal conirol or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing

Standards in considering the entity’s internal confrol and compliance. Accordingly, this communication is not
suitable for any other purpose.

August 5, 2013
Toms River, New Jersey
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Commissioners
Madison Housing Authority:

RBepnort on Compliance for Each Malor Federal Progsram

We have audited the Madison Housing Authority compliance with the types of compliance requirements
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on
each of Madison Housing Authority's major federal programs for the year ended March 31, 2013. Madison
Housing Authority’s major federal programs are ideniified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

Meanagement’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor’s Responsibility

Our responsibility {s to express an opinion on compliance for each of Madison Housing Authority's major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit
of compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroiler
General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An andit includes examining, on
a test basis, evidence about Madison Housing Authority's compliance with those requirements and performing
such other procedures as we considerad necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of Madison Housing Authority's compliance.

252 Washington Street 732-303-4257 Main

Suite B 732-341-1424 TFFax
Toms River, NJ 08733 www. alloncpa.com
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL
GYVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 (vontinued)

Opinion on Each Malor Federal Program

In our cpinion, Madison Housing Authority complied, in all material respects, with the types of compliance

requiremenis referred o above that could have a direct and material effect on each of its major federal programs
for the year ended March 31, 2013,

Report on Internal Control Over Compliance

Management of Madison Housing Authority is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and

performing our audit of compliance, we considered Madison Housing Authority's internal control over
~ compliance with the types of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to fest and report on internal control
over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness
of Madison Housing Authority's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a conirol over compiiance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance, vet important
enough to merit attenion by those charged with governance.

Our consideration of internal conirol over compliiance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant delficiencies. We did not identify any deficiencies in internal control over

compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of cur testing of
interal controt over compliance and the results of that testing based on the requirements of OMB Circular A-133.
Accordingly, this report is not suitable for any other purpose.
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 (continued)

Report on Schedule of Expenditures of Federal Awards Reauired by OMB Circular A-133

We have audited the financial statements of Madison Housing Authority as of and for the year ended March 31,
2013, and have issued our report thereon dated August 5, 2013, which contained an unmodified opinicn on those
financial statements, Our audit was conducted for the purpose of forming an opinion on the financial statements as
a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by OMB Circular A-133 and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinjon, the

schedule of expenditure of federal awards is fairly stated in all material respects in relation to the financial
statements as a whole.

Aungust 5, 2013
Toms River, New Jersey
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MADISON HOUSING AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MARCH 31, 2013

Federal and State Federal CFDA Grant
Granior/Program Title Number Expenditures

U.S. Department of Housing and Urban Development:

Low Rent Public Housing 14.850a 3 64 064
Section 8 Housing Choice Voucher Program 14,871 1,702,973
Resident Opportunity and Supportive Services 14.870 197,885
Public Housing Capital Fund Program 14.872 124.503

3 2,089.825
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NOTE L

NOTE 2.

NOTE 3.

NOTE 4.

MADISON HOUSING AUTHORITY
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MARCH 31, 2013

BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant
activity of Madison Housing Authority under programs of the federal government for the year
ended March 31, 2013. The information in this schedule is presented in accordance with the
requivements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Because the schedule presents only a selected portion of operations of the
Madison Housing Authority, it is not intended to and does not present the financial position,
changes in net assets or cash flows of the Madison Housing Authority.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditires are recognized following the principles contained in OMB Circular A-87, Cost
Principles for State, Local and Indian Tribes, wherein certain types of expenditures are not
allowable or are limited as to reimbursement. Negative amounts shown on the Schedule represent
adjustments or credits made in the normal course of business to amounts reported as expenditures
in prior years. Pass-through entity identifying numbers are presented where available,

SUBRECIPIENTS

The Authority was not a subrecipient of any federal awards and did not pass-through any federal
awards fo subrecipients.

NON-CASH FEDERAL ASSISTANCE

The Authority did not receive any non-cash Federal assistance for the year ended March 31,
2013.
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MABDISCN HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

MARCH 31, 2613
Summary of Auditor's Results
Financial Statement Section
1. Type of auditor's report issued: Unmedified
2. Internal control over financial reporting
a. Material Weakness(es) identified? No
b. Were significant deficiencies identified not
considered to be material weaknesses? Mo
3. Noncompliance material to the financial statements? No
Yederal Awards Section
i. Proilar threshold used to distingnish Type A Programs
from Type B Programs: $300,000
2. Auditee qualified as low-risk Auditee? Yes
3. Type of auditor's report on compliance
for major programs: Unmeodified
4, Internal Control over compliance:
. Material weakness(es) identified? No
b, Were significant deficiencies identified
not considered o be material weaknesses? No
c. Any audit findings disciosed that are required
1o be reported in accordance with OMB Circular
A-133 {section .510{a)) No
5. Jdentification of major programs:
CEDA Number Name of Federal Program
14.871 . Section 8 Housing Choice Voucher Program
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H.

1L

iv.

MADISON HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued)
MARCH 31, 20613

Financial Staternent Findings

There were no findings relating to the financial statements which are required to be reported in
accordance with government auditing standards generally accepted in the United States of America.

Federal Award Findings and Questioned Costs

There were no findings or questioned costs relating to federal awards.

Schedule of Prior Year Federal Audit Findings

None reported.
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MADISON HOUSING AUTHORITY
SCHEDULE OF CAPITAL FUND PROGRAM
COSTS AND ADVANCES
FORTHE YEAR ENDED MARCH 31, 2813

Budget

Advances:

Cumaulative through 3/31/12
Current Year

Cumulative through 3/31/13

Costs:
Cumulative through 3/31/12
Current Year
Cumulative through 3/31/13

Excess / (Deficiency)

Summary:

Soft Costs:
Cumulative through 3/31/12
Current Year
Cumulative through 3/31/13

Hard Costs:
Cumulative through 3/31/12
Current Year
Cumulative through 3/31/13

Cumulative

501-1] 501-12 Total

$.. 177572 $___145.604 323.176

$ 114,062 § 26,509 140,571
63.510 61,853 125,363
177.572 88,362 265.934
114,062 26,969 141,031
63,510 61.393 124.903
177.572 88,362 265.934

$____- $___- .

$ 114062 § 26,509 140,571
28,510 61.853 90.363
142,572 88.362 230,934
35.000 - 35,000
35.000 - 35.000

$_ 177572 $___ 88362 $__ 265934




Madison Hounsing Authority .
NA105 ]
Finencial Dary Schedule (FDIS)
Lod L] -
March 31, 2013
Resident
Opportunity and Housing Chaice
Account Description Projects Supportive Service Vauchers Elimnination TOTAL
Line lrem #
AUBETS: :
CURRENT ASSETS: ; o -
Cash: | o i ]
111 Cash - unrestricted I3 632,092 | 8 80215 ¢ § 122230 1 5 - g %34 337
112 Cash “resincted - modermization and developiment H - - - - -
1i3 Cash - other restnoted i Et] - 119,367 - 115,655
114 Cash - tenant security deposits B 90,302 . - - 50,302
115 Lash - restricted for payment of current liabilitics - - - - -
106 Toial cash 722,482 80,215 241,797 - 1,044 494
Accouns and notes recervables: N T
131 Accounts receivable - PIZA projects o - S - - B T
2 122 Accoums recervable - HUD other projects - - - P
124 TAccounts receivanle - other government - u . N -
Y25¢ Accounts receivable - mscellancous 243,794 - m - R 243754
126 Accounis recervable- tenants " 1,732 - - - 1,732
126.1 Alowance for doubtfisd accournts - tenants - - - B
52 AHlowance for doubtfisl seconnts - other - - - - N
127 Notes and mortgages receivable- current - - - - N
128 Fraud recovery B - - - - -
128.1 Allewance for doubtiul accounis - fraud - - - - -
120 Accrmed intereai receivable - - : N N
12077 "I Totsl receivables, uet of allowances for doubtiL accounts 245,520 N ” ; F35.578
— s k
{urrent invesuments o
131 invesiments - unrestricted i - o N . -
132 investments - restricled - - - - :
135 i imvestments - resiricted for payroent of current Babihity - B - - -
142 I iHrepmd sxpenses and other assets 37,831 - 3,561 - 41,397
143, Inventories - - w - -
1431 Allowance for obsolete inventories - - - R -
TG Interprogram - due from - . - R
745 {Assets held for saie " - z B - =
"""""""""" - 150 TOTAL CURRENT ASSETS 1,003,835 80,213 243,358 - 1331412
[
NONCURRENT ASSETS:
"""""" 3 Fixed assets: o
&} Tand TRSTES B p y THSGTE
- 16501 Buildings 16,806,751 - B - 10666231
163 : Furnsture, equpment & machinery - dwellings 399,010 - - P 350,070
164 Furnituse, equipiment & machinery - adiunistation 448 09 - < . 448 058
165 i.caschold improvements o - B - - "
168 Accumuisted depreciation {6,723,597) - - - (6, 7358 57]
a7 {Construction in Progress - -
168 iJinfrastroeture N - - z R
166 Total fived assets, net of acourmulared depreciation 5787063 A M - 5 757,063
]
i O!hler TIon-current assets: )
171 Notes and mortgages receivable - non-cwrrent - - B N o -
172 Notes and morigages receivable-non-current - past due - - B - -
174 Cther ussels i - Z B N .
. 75 Undistributed debits 5 . B N z
176 Invesument in joint ventures - - - - A
&5} TOTAL NONCURRENT ASSETS STEThES B . N S 7R7.063
190|TOFAL ASSETS S 6,7152902 1 % B3215 | 8 245358 | & - & 7,118,475
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Madison Housing Authority
Naws ]
Financial Data Schedule (FDE}
1 [
March 31, 20)3
Resident
| Opportunity and Housing Choce
; Account Deseription Projects Supportive Service Vouchers Elimiration TOTAL
Line Hem # N
LIABUITIES AND EQUITY:
¥ isbilities:
Curzent Liabihties: o T | ) T
3l Bank overdraft g - E - i3 - - -
""""" 312 Accounts payable < 30 days 30,311 - - - 50,35}
313 Accounis payable > 90 days past due - - - - -
321 Accrued wage/nayroll taxes payable 10,749 - 3,34 - 12,060
322 Accrued compensated phagnces - current portion 26,540 - 2,419 - 28,950
34 AGErved comingency Labity ~ - B B T - B
EFES Accrued intetest payable - 10,560 B e N 10,560
3315 Accounts payable - HUD PHA programs - e - - ” -
” 332 Accourns payable - PHA projecss 7 - - - - -
333 " AGcouns payable - other government 82,856 . - - 82,856
341 Tenant security deposits 50,302 DR - - 780,302
342 Deferred reverue o 1,903 80,215 - - 32,118
343 Current portion of L-T debt - capial prejects 30,000 - - - 30,000
344 Current portton of L-T debt - operating bomrovwangs - - - - -
345 Orther current liabilities " - T -~ B - -
348 Accrued Habihties - other 20,064 - - - 20,064
LS H {interprogram -dueta - N N -
| 310;  [TOTAL CURRENZ LIABILITIES 323,685 80,215 3,730 | - 407,630
| ]
NONCURRENT LIABILITIES:
337 T ong-term deDt, et 03 CUrrent - capital projects 55500 - e - 555,000
352 Long-term debt, net of current - operating borrowangs < - - - -
i 3353 Non-vrrent Habilrties- other - - 15,275 - 3275
- 354 Accrued compensated absences - noncurent 149,739 - 0,742 - {55,481 |
355 1oan Liability ~ Non Current - B - - N
354 FASE 5 Liabilihies - - - - -
357 Accrued pension and OPEB lisbililies - - - - -
350 TOTAL NONCURRENT LIABILITIES 704739 B 25017 - 729,756
306 TOTAL LIABILITIES 1.028 424 80215 28,747 - 1,157,386
[
- ; o
EQUITY: -
081 Invested in Capital Agsel, Met of Rejared loebt TSR3 063 ~ z 5203063
5111 Restricied Nex Assets - T 104,352 - {04 797
SIZTinrestricted Net Assets - CEEIATS - FENIE] B G734
i3 'EO"IA;J FROTACD A 3764 478 - Y - FERTOE
ey TOTAL LIABILITIES AND EQUITY 5 6792902 1 % 80215 | § 245,358 - 1118475
1
| Pmiof nfl‘corjcepi - R - - -
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Madisen Housing Authority

NJ16s 1]

L

Fingncial Data Schedule (FDS)

[

March 31, 2013
l Resident
F Opportunily and
Operating Fund | Capital Fund Supporiive Housing Choice
{ Account Deseription Program Program Service Vouchers Elimination TOTAL
Line Hem # |
] REVENUE:
70300G; {Net tenant rental revenue 3 85937718 - g - $ - 5 - 85G377
F0400: | Tepant revenue - other - - -
703001 | {Total tenant revenue 839 377 - - - ~ 839 377
m
70600 | IHUD PHA grants 64,064 89,903 197,885 1,580,233 - 1,932,105
70610 [Capifal grants - T 35,000 - - - 35,000
708001 1Other government grans - . B T - .
711001 iInvesiment income - uarestricted 1,280 - - i5 - 1,295
712001 iMortgage interest mcome - - - - - -
71300{ |Proceeds from disposilion of asseets held for sale - . - e - -
T1301; |Cost of sale of assets
714007 [Fraud recovery 4,501 - -' - - 9,501
71560] [Ofher revenue 64,646 . - - - 84,646
716001 [Gain or Joss on sale of fixed assets - - - - - -
T2000] Hnvesiment income - Tesiricied ) 15 - - 478 - 454
i
o000 ITOTAL REVENUE 098,883 124 503 197 885 1,580,747 - 2902418
Tl
IEXPENSES: - -
[}
Administrative B
913100]| | |Administrative salaries 44,879 41,334 - 61,726 - 348,139
912001 | 1 Auditing fees 6,810 - - 1,950 - 8,760
513001 1 1 Oulside managemern fees - - - v i - B
913101 | Book-keeping fee . - - - - -
"""""" "GT4007 | TAdvertising and marketing . - - - o - -
515001 | IEmployce benefii contributions- administrative 30,943 - - 29540 - 601,483
916007 | iOHfice expenses ) 117,902 - - 63,048 - 180,950
G1760] | ILegal expenses - - - T - -
QLRG0 | | Travel 4,202 - - 308 - 4800
SIRI0| | Aliocated averhead - - - . N -
S19061 ¢ iCiher - - - -
il
- 92000 1 ! Asset Management Fee - - - - - -
T H !
Tenant services m
92100 Tenani services - salanies N - 41160 - - 61,106
92200 Relocation costs - - B - - o
92300 Employee benefit contbutions- tenant services - - 10,000 - - 000
GG Tenant services - other 3568 - 126785 - - 130,381

]
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Madison Housing Authority

Natos T[] o ] .
Financial Data Schedule (FDS)
e T T T e —
March 31, 2013
: Resident
Copportanity and
; Operating Fund | Capital Fund Supportive Housing Choice
Aceount Description i Program Program Service Vouchers Elimination TOTAL
Line ltem # T
Utilsies
93100 Water 12436 - - - - 12,436 |
93200 {Electricity 56,624 - - - - 36,624
93300 Gay 58,524 - - - - 58.524 |
53400 Fuel - - - - - -
93500] | | {Labor 22,083 - - - - 22,083
B 93600! | | iSewer - - - - - -
93700 Employee benefit contributions. wiilities 20,736 | - - - - 20,736
G3800 Other utilities expense . - - - - - -
|
Ordinary maintenance & operafion e R T
24160 Ordinary maintenance anc operations - labor 93,041 - o - - 23,041
94300 | | | {Ordinary maintenance gnd operations - materials & oth 47,954 - - - . ~ 47,934
94300 Ordinary maintenance and operations - contract costs 120116 - - - - 129,118
94500 Employee benefit contributions- ordmary mainienance 76,562 - - - " 76,562
|
i Protective services
T
I
93100 Protective services-labor - - - - - -
95200 FProtective services- other contract costs - - - - - ~
95300 {Protective services - other - - - - - -
55500 Empioyee benefit contributions- protective serviges - - - - - -
i e
General expenses N
] .
96100 Insurance premicms 18,876 - - 4,708 - 53,584
96200 Other general expenses - 1286 - - B 1,286
96210 Compensated absences 54,497 - 1 . 8389 - 42,886
QOIGH Payments in liew of taxes 69,782 - - - - #9782
G8400 Bad debt - tenant renis 8,379 - - = - - 8,379
96500 Bad debt- mortgages - - - - - -
96600 Bad debt - other - - - - - -
Q8700 Interest expense (535) 27224 - - - 26,689
96710 Amoriization of bond issue costs " B - - . Z
968001 Severance expense - - B B - N
96900 TOTAL OPERATING EXPE. 906,497 70,044 197,885 169,869 - 1,344,293
97000) 111 | EXCESS OPERATING REVENUE OVER
OPERATING EXPENSES 92,386 54,859 - 1,410,878 - 1,558,123
7100 Extrarordinary maintenance . - - - - - -
27200 Casualty losses - non capitalized - - - - - -
97300 Housing assisfance payments - - - 1,533,104 - 1,533,104
97350 HAP Portability - in . - - - " -
974001 Depreciationexpense ; 314,362 - " - - 314,362
97500 Fraud losses ; L - - - - -
97800 Dwelling units rent expense - ~ - - -
i T
S0000 I TOTAL EXPENSES 1,220,859 | 70,044 197,883 1,702,973 - 3,191,761
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Madison Housing Authority
Natos (] e . |
Financial Data Sche‘dtu]e FDSy
i|
Niarch 31, 2013 | T -
Resident
COppoertunity and
Operating Fund | Capital Fund Supportive Housing Choice
Accourt Description Program Program Service Youchers Elimination TOTAL
Line Irem # e e ]
]
OTHER FINANCING SOURCES (USES) T I T T D
10010 Operating iransfers in 19,859 - - - {19.859) -
10020 Operating transfers out - {19.859) B - 19,859 -
10030 Operating transfers from/to primary government - - - - - -
10040 Operating transfers from/fo component unit - - - - - -
10070 Fxwaordinary items, net gainfloss - - - - - -
‘‘‘‘‘ 10080 Special items (net gainfoss) - ~ - - - -
10091 Inter Froject exeess cash wansfer in - - - - - -
1009z Tnter Project excess cash transfer out - - - - - -
10053 Transters between program and project in o - - - - -
10094 Transfers between program and project out - - - - - R
i
100G TOTAL OTHER FINANCING SOURCES (USES) 19,859 {19,859 - - - -
!‘ [l -
10000 Fixclrllzss (DEFICIENCY) OF REVENUE, OVER EXPE Q02,117 35,000 - (122,226 - (289,343}
LI :
MEMO ACCOUNT INFORMATION: I N
11020} ! |Requised annual debt principal payments e - 35,000 - - - 35,000
[ .
110301 ; Beginning equity 5,824,741 - - 298916 ¢ - 6,103,657
11040 | (Priot period adjustments and equity transfers 106,854 - - 59,921 B 166,775
11170 Administrative fee equity . - - - 50,274 - 33,274
1118¢] | ‘Housing assistance payments eguity - - - 104,292 - 104,292
I
111901 ! {Unit months available 1,608 - - 2,280 - 3,888
112101 | Number of unit months leased 1,396 B " 1,946 - 3542
= Equity Roll Forward Test;
Calculation from R/E Statement $ 5,764,478 | § - S - $ 216,611 1§ - 5,981,089
B/S Line 513 5 5764478 1 % - 5 216,611 1§ - 5,981,089
$ e - 13 BRE - 18 - -
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