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INDEPENDENT AUDITOR’S REPORT

To the Beard of Commissioners
Madison Housing Authority:

Report en the Financial Statements

We have audited the accompanying financial statements of the Madison Housing Authority ("the Authority") as
of and for the years ended March 31, 2014 and 2013, and the related notes io the financial statements, which
collectively comprise the Authority’s basic financial statements as listed in the accompanying table of contents.

Management's Responsibilitv for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generaily accepted in the United States of America. This includes the design,
impiementation, and maintenance of internal control refevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error,

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the Usited States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States and audit requirements as prescribed by the Division of Local Government Services,
Department of Comimunity Affairs, State of New Jersey. Those standards require that we plan and perform the
audits to obtain reasonable assurance about whether the financial statements are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statemenis. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion,

237 Washingion Street F32-503-4257 Main
Suitc B 732-341-1424 Pax
Toms River, NI 8733 www. falloncpa.com



INDEPENDENT AUDITOR'S REPORT {(eontinned)

Opinion

In our opinion, the financial statements referred to above present fairly, in ali material respects, the financial
position of the Madison Housing Authority as of March 31, 2014 and 2013, and the respective changes in
financial position and cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Other Matiers
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis be presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inguiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audits of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audits were conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Madison Housing Authority's basic financial statements. The schedule of expenditures of federal
awards, as required by Office of Management and Budget Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations is presented for purposes of additional analysis and is not a required part of the
basic financial statements. The accompanying financial data schedule and scheduie of capital fund program costs
and advances are also not required parts of the financial statements and are presented for the purposes of
additional analysis as required by the U.8. Department of Housing and Urban Development.

The schedule of expenditures of federal awards, financial data schedule and schedule of capital fund program
costs and advances are the responsibility of management and were derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audits of the basic financial statements and certain additionai
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepied in the United States of America.
In our opinion, the schedule of expendityres of federal awards, financial data schedule and schedutle of capital
fund program costs and advances are fairly stated, in all material respects, in relation 1o the basic financial
statements as a whole.

[}



INDEPENDENT AUDITOR'S REPORT (continued)

(ther Reporting Requived by Government Auditing Standards

In accordance with Gavernment Auditing Standards, we have also issued our report dated August 26, 2013 on our
consideration of the Madison Housing Authority’s internal control over Tinanecial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance, That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Madison Housing Authority's internal control over financiai reporting and
compliance.

August 26,2013 ﬁéﬁgﬁ g Lﬁ!’ j on LL?

Toms River, New Jersey
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MADISON HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31, 2014

As Management of the Authority, we offer readers of the Authority’s financial statements this narrative overview and
analysis of the financial activities of the Authority for the fiscal year ended March 31, 2014, We encourage readers to

consider the information presented here in conjunction with the Authority’s financial statements as presented elsewhere
in this report.

A~ TFinancial Highlights

1 — The assets of the Authority exceeded its liabilities at the close of the most recent fiscal vear by $5,619,180
{net position} as opposed to $5,981,089 for the prior fiscal year.

2 — As of the close of the current fiscal year, the Authority reported ending unrestricted net position of
$641,130.

3 — The Authority’s cash and cash equivalent balance (including restricted cash) at March 31, 2014 was
$1,053,540 representing an increase of $9,046 from the prior fiscal year.

4 — The Authority had total operating revenues of $2,865,831 and total operating expenses of $3,253,030
(including depreciation of $318,006) for the vear ended March 31, 2014,

5 - The Authority’s capital outlays for the fiscal year were $44,364.

6 — The Authority’s expenditures of federal awards amounted to $2,051,575 for the fiscal year.

B — Using the Annual Report

i — Management’s Discussion and Analysis

The Management’s Discussion and Analysis is intended to serve as an introduction to the Authority’s
financial statements. The Authority’s statements and Notes to Financial Statements included in the
this report were prepared in accordance with GAAP applicable to governmental entities in the United
States of America for Proprietary Fund types.

2 —Financial Statements

The financial statements are designed to provide readers with a broad overview of the Authority’s
finances, in a manner similar to a private-sector business, They consist of the Statements of Net

Position, Statements of Revenues, Expenses, and Changes in Net Position, and Statements of Cash
Flows.

The Statements of Net Position presents information on all the Authority’s assets and liabilities, with
the difference between the fwo reporfed as net position. Increases or decreases in net position will
serve as a useful indicator of whether the financial position of the Authority is improving or
deteriorating



MADISON HOUSING AUTHORITY
MANAGEMENT S DISCUSSION AND ANALYSIS
MARCH 31, 2014

B — Using the Annual Report {continued)

2 — Financial Statements (continued)

The Statements of Revenues, Expenses, and Changes in Net Position present information showing how
the Authority’s net position changed during the most recent fiscal year, All changes in net position are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of
unrelated cash flows. Thus, revenues and expenses are reported in this statement for some items that
will only result in cash flows in future fiscal periods {e.g. depreciation and earned but unused vacation
jeave).

The Statements of Cash Flows presents relevant information about the Authority’s cash receipts and
cash payments during the vear.

The financial statements report on the Authority’s activities. The activities are primarily supported by
HUD subsidies and grants. The Authority’s function is to provide decent, safe and sanitary housing to
low income and special needs populations. The basic financial statements can be found on pages 10
through 13.

3 —Notes to Financial Statements

The Notes to Financial Statements provide additional information that is essential to a full
understanding of the data provided in the financial statements. The Notes to Financial Statements can
be found in this report after the financial statements.

4 - Supplemental Information

The Schedule of Expenditures of Federal Awards is presented for purpose of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local

Govemnments, and Non-profit Organizations. The Schedule of Expenditures of Federal Awards can be
found on page 35 of this report.

€ — The Authority as a Whole

The Authorizy’s Net Position decreased during the fiscal year primarily due to an excess of expenses
over revenues of $361,909. The Authority’s revenues are primarily subsidies and grants received from
HUD. The Authority receives subsidies each month based on a pre~-approved amount by HUD. Grants
are drawn down based on need against a pre-authorized funding level.

The Authority’s operating revenues of $2,865,831 were less than operating expenses of $3,253,030.



MADISON HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31,2014

€. — The Authoritv as a Whole

The largest portion of the Authority’s net position reflects its net investment in capital assets (e.g., land,
buildings, equipment and construction in progress). The Authority uses these capital assets to provide housing
services to its tenants. Consequently, these assets are not available for future spending. The unrestricted net
position of the Authority is available for future use to provide program services.

Significant financial statement variances from fiscal year 2013 to 2014 are explained below:

Tenant revenues increased by $29,868 due to rent increases as well as increased earnings of tenants.

HUD operating grants decreased $27,199 primarily due to reduced funding in the ROSS program ($83,170)
which was offset by increases in the operating portion of the Authority’s capital fund program ($42,149) Public

Housing Operating subsidy ($12,761) and Housing Choice Voucher program ($1,061).

Administrative expenses increased $186,564 as the Authority was unable to allocate salaries and benefits to
affiliated entities for property management.

Tenant services expense decreased $19,632 as the Authority has less funding available from the ROSS grant.

Utilities expenses increased $8,095 primarily due to increases in charges for gas ($14,463) and electric

{$2,641) which was offset by reductions in water usage ($737) and labor and related employee benefits
(58.274).

Cash and cash equivalents (excluding restricted cash) increased $88,734 primarily due to the Authority
coltecting outstanding receivables from managed properties.

Restricted cash decreased $79,688 primarily due to HUD requiring the Authority to utilize $84,663 of
restricted reserves in the Housing Choice Voucher Program,

Current liabilities decreased $67,574 primarily due the Authority receiving an advance payment on their ROSS
grant in the amount of $80,215 in fiscal year 2013 and utilizing it in fiscal year 2014,

D — Budgetarv Highlighis

For the year ended March 31, 2014 individual program or grant budgets were prepared by the Authority and
were approved by the Board of Commissioners. The budgets are required by the State of New Jersey and were
primarily used as a management tool. (Also, the Authority adopted a comprehensive annual budget for the
General Fund.) The budgets were prepared in accordance with the accounting procedures prescribed by the

applicablie funding agency. As indicated by the excess of expenses over revenues, the Authority’s Net Position
decreased during the fiscal year.



MADISON HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31, 2014

E — Capital Asseis and Debt Adiministration

| — Canital Assets

As of March 31, 2014, the Authority’s capital assets, net of accumulated depreciation totaled $5,513,421 {net
of accumulated depreciation). This investment in capital assets includes land, buildings, and equipment.

Major capital assets purchased during the fiscal year totaled $44,364.
Additional information on the Authority’s capital assets can be found in the notes to the financial statements

which is included in this report.

The following table summarizes the change in capital assets as of March 31, 2014 and 2013:

2014 2013 Change
Land 5 1,059,729 $ 1,059,729 § -
Construction in progress 18,698 - 18,098
Buildings and improvements 10,606,231 10,606,231 -
Funiture and equipment 872,766 847.100 25.666
Total fixed assets 12,557,424 12,513,060 44,364
Less: accumulated depreciation 7.044.003 6,725,997 318,006
Net capital assets 13,421 8§ 5.787.063 § (273.642)

2 - Long Term Debt

During the fiscal year ended March 31, 2003, the Authority participated in the New Jersey HMFA Capital
Fund Leveraging Bond Issue. Under the provisions of that agreement, the Authority borrowed $810,000 to be
used in renovating public housing. The loan is repayable over 20 years from future capital fund program
grants to be provided by HUD. A principal payment of $30,000 was made during fiscal year 2014 bringing the
balance owed from $585,000 at March 31, 2013 to $555,000 at March 31, 2014.

Further details can be found in the notes to the financial statements.



MADISON HOUSING AUTHORITY
MANAGEMENT’S DESCUSSION AND ANALYSIS
MARCH 31, 2014

F — Economic Factors and Next Year’s Budeets and Rates

The following factors were considered in preparing the Authority’s budget for the fiscal year ending March 31,
2015.

1 — The state of the economy, particulagly its effect on tenant incomes, which are used in determining
enant rents paid to the Authority.

2 — The need Tor Congress to fund the war on ferrorism and the possible cut-back on HUD subsidies
and granis.

3 — The use of the Authority’s unresiricted net position of $§641,130 to fund any shortfails rising from a
possible economic turndown and reduced subsidies and granis. The Authority’s unresiricted net
position appears sufficient to cover any shortfall.

G — Contacting the Authority’s Fipancial Management

The financial report is designed to provide a general overview of the Authority’s finances for all those with an
imterest. Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed 1o the Executive Director, Housing Authority of the Borough of Madison, 24
Central Avenue, Madison, New Jersey 07940, or call (973) 377-0258,



MADISON HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

MARCH 31,2084
{Composition of Net Position is as follows;
As Of
March 31. 2014 Mareh 31,2013 Variance

Cash and Other Assets 3 1,161,033 $ 331,412 § (170,357)
Capital Assets - Net 5513421 3,787,063 (273.642)
Total Assets 6,674,476 7,118,475 {443,999)
Less: Total Liabikities 1.035.296 i,137.386 82,099
Net Position kY 5.619.180 by 5,681,089 A {361,509)
Net Investment in Capital Assets $ 4,658,421 5 3,202,063 3 (224.409)
Restricted Net Positicn 19,629 104,292 (166,696}
Unrestricted Net Position 641,130 674.734 161.762
Total Net Position S 3019180 L3 5981089 5 (285 343}

Computations of Changes in Net Position are as follows:

Year Ended
March 31, 2014 March 31. 2013 Variance
Revenues
Tenant Revenues g 889,245 $ 859,377 % 29,868
HUD Subsidies 1,904,906 1,932,105 (27,199)
Other Income 71.680 74.147 {2.467)
Total Operating Revenues 2.865.831 2.865.629 202
Expenses
Other Operating Expenses 1,432,267 1,317,666 134,661
Housing Assistance Payments 1,482,757 1,533,104 (56,347}
Deprectation Expense 318,006 314.362 3.644
Total Operating Expenses 3,233,030 3.165.072 87.958
Operating Income / (Loss) {387.199) {299.443) (R7.756)
Non-Operating Revenues (Expenses)

Interest Expense {25,350) (26,689) 1,139
Interest on Investments 2,142 1,789 353
Capital Granis 48.698 35.000 13.698
Net non-operating revenues 23.290 16.100 15.190
Excess RevenuesADeficiency) {361,%09) (289,343} {72,566)
Net Position - Beginning of Year 5.981.089 6.270.432 (289,343}
Net Position - End of Year 5 5.619.180 b 5,981,089 b (361.90%




FINANCIAL STATEMENTS



MADISON HOUSING AUTHORITY
STATEMENTS OF NET POSITION
AB OF MARCH 31, 2014 AND 2013

ASSETS
Current assets:
Cash and cash equivalents
Accounts receivable - tenants, net
Accounts receivable - other
Prepaid expenses
Total current assets
Non-current assets:
Restricted cash
Capital asseis, net
Total non~current assets
Total assets
LIABILITIES

Current liabilities:
Accounts payable
Accrued compensated absences
Accrued expenses
Tenant security deposits
Prepaid tenant rent
Current portion of revenue bonds
Grants received in advance

Total current liabilities
Non-current lHabilities:
Revenue bonds, net of current portion
FSS program escrows
Accrued compensated absences, non-current
Total non-current labilities

Total liabilities

NET POSITION
Net position:
MNet investment in capital assets
Restricted
Unrestricted

Total net position

See accompanying notes to {inancial statements

10

2014 2013
1,013,573 924,839
8,032 1,732
58,623 243,794
40.860 41,392
1,121,088 1.211.757
39,967 119,655
5513421 5. 787.063
2.523.388 5.906.718
6.674.476 7.118.475
162,985 133,167
18,349 28,959
33,3236 43,084
02,545 90,302
2,941 1,903
30,000 30,000
- 80.215
340,056 407.630
525,600 555,000
20,235 15,275
170,003 159.481
713,240 729.756
1.0585296 1,137.386
4,958,421 5,202,063
19,629 104,292
641,130 674.734
5,619,180 5,681,089




MABISON HOUSING AUTHORITY
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEARS ENDED MARCH 31, 2014 AND 2013

2014 013
Operating revenues:
Tenant revenue $ 889245 § 859,377
HUD operating granis 1,904,906 1,932,105
Other revenues 71.680 74.147
Total operating revenues 2.865.831 2,865,629
Operating expenses:
Administrative 589,696 403,132
Tenant services 181.849 201,481
Utilities 178,498 170,403
Ordinary repairs and maintenance 370,109 346,673
General expenses 74,448 142 333
Insurance expenses 57.667 53,584
Housing assistance payments 1,482,757 1,533,104
Depreciation 318.006 314362
Total operating expenses 3.253.030 3.165.672
Operating gain (loss) (387.199) (299,443
Non-operating revenues (expenses):
Interest expense (25,550) (26,689}
Investment income 2.142 1,789
Net non-operating expenses (23,408) (24.900)
Loss before capital grants (410,607} {324,343)
Capital grants 48.698 35.000
Change in net position (361,909 (289.343)
Total net position, beginning of year (as restated) 5.581.089 6,270,432
Total net position, end of year $ 5619180 $_ 5981089

See accompanying notes to financial statements

1t



MADISON HOUSING AUTHORITY
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED MARCH 31, 2614 AND 2613

2014 2013
Cash Flows from Operating Activities:
Cash received from tenants $ 1,148,037 § 1,140,928
Cash received from grantors 1,904,906 2,611,162
Cash paid to emplovees (458,424 (369,296)
Cash paid to suppliers (2,336,399 (2,345 213)
Net cash flows provided (used) by operating activities 58,120 436.981
Cash Flows from Capital and Related Financing Activities:
Capital grants 48,698 35,600
Purchase of capital assets (44,364) (54,953
Principal paid on capital debt (30,000) {35,000)
Interest paid on capital debt (35.550) {26.650)
Net cash flows used by capital and
refated financing activities {51.216) (81.64%)
Cash Flows from Investing Activities:
Interest received on investments 2,142 1.789
Net cash flows provided by investing activities 2.142 1.789
Net increase (decrease) in cash 8,046 357,127
Cash and cash equivalents at beginning of year 1,044,494 687.367
Cash and cash equivalents at end of year $__ 1053540 % 1044494
Reconciliation of Cash and Cash Equivalents to the
Statements of Net Position:
Cash and cash equivalents § 1,013,573 % 924,839
Restricted cash 39.967 119,655
Cash and cash equivalents at end of year $___1.053.540 $__ 1.044.494

See accompanying notes to financial statements

12



MADISON HOUSING AUTHORITY
STATEMENTS OF CASH FLOWS {continued)
FOR THE YEARS ENDED MARCH 31, 26814 AND 2013
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Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:

Operating income (loss) 5 {387.199) ¢ (299,443
Items which did not use cash:
Depreciation 318,006 314,362
Bad debt expense 1,524 8,379
Changes in operating assets and liabilities:
Accounts receivable 177,347 203,288
Prepaid expenses 532 123,018
Accounts payable 29,818 {28,591
Accrued compensaied absences (86) (5,8743
Accrued expenses (9.848) 11,525
Security deposits 2,243 3,684
Prepaid tenant rents 1,038 {726}
(ranis received in advance - 80,213
Other liabilities (75,255} 27,144
Net cash provided (used) by operating activities $ .. 38120 % 436,981

See accompanying notes to financial statements



NOTE L.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2014 AND 2613

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Organization

The Madison Housing Authority ("the Authority”) is a governmental, public corporation created
under federal and state housing laws as defined by State statute (N.J. S.A. 4A: 12A-1, et. Seq., the
“Housing Authority Act”) for the purpose of engaging in the development, acquisition and
administrative activities of the low-income housing program and other programs with similar
objectives for low and moderate income families residiag in the Borough of Madison, New
Jersey. The Authority is responsible for operating certain low-rent housing programs
administered by the U.S. Department of Housing and Urban Development {"HUD™). These

programs provide housing for eligible famities under the United States Housing Act of 1937, as
amended.

The Authority is governed by a board of commissioners which is essentially autonomous but is
respensible to HUD and the State of New Jersey Depariment of Community Affairs, An

executive director is appointed by the Housing Authority’s Board to manage the day-to-day
operations of the Authority.

The Authority maintains its accounting records by program. A summary of the significant
programs operated by the Authority is as follows:

B. Description of Programs

Low Rent Public Housing Program

The public housing program is designed to provide low-cost housing within the Borough of
Madison. Under this program, HUD provides funding via an annual contributions contract. These
funds, combined with the rental income received from tenants, are available solely to meet the
operating expenses of the program.

Housing Assisiance Pavments Program - Section 8

The Authority administers a program of rental assistance payments to private owners on behalf of
eligible low-income families under Section 8 of the Housing and Urban Development Act of
1974. The program provides paymenis covering the difference between the maximum rental on a

dwelling unit, as approved by HUD, and the amount of rent contribution by a participating
family.

Public Housing Canital Fund Program

The purpose of the Capital Fund Program is to provide another source of funding to cover the
cost of physical and management improvements and rehabilitation on existing low-income
housing and improving the central office facilities. Funding for this program is provided by grants
from HUD.

14



NOTE 1.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continned)
B. Description of Programs {continued)

Resident Opportunity and Supportive Services

The purpose of the Resident Opportunity and Support Services Program is to programmatically
address the needs of public housing residents by providing supportive services, resident
empowerment activities and/or assisting residents in becoming economically seif-sufficient. The
primary focus of the program is on a spectrum of services for families leading to homeownership.

Community Development Block Grants - Entitlement

The primary objective of the Community Development Block Grants (CDBG)/Entitlement Grants
program (large cities and urban counties) is {o develop viable urban communities by providing
decent housing. a suitable living environment, and expanded economic opportunities, principally
for persons of low and moderate income. This objective is to be achieved in two ways. First, a
grantee can only use funds to assist eligible activities that meet one of the three national
objectives of the program: benefit fow and moderate income persons, aid in the prevention or
elimination of slums and blight, or meet the community development needs having a particular
urgency. Second, the grantee must spend at least 70 percent of its funds, over a period of up to
three years as specified by the grantee in its certification, for activities that address the national
objective of benefiting low and moderate income persons.

C. Reporting Entity

In accordance with Statement No. 61 of the Government Accounting Standards Board {“GASB™),
the Authority’s basic {inancial statements include those of the Madison Housing Authority and
any component units, Component units are legally separate, tax-exempt organizations whose
majority of officials are appointed by the primary government or the organization is fiscally
dependent on the primary government and there is a potential for those organizations either to
provide specific financial benefits to, or impose specific financial burdens on, the primary
government. An organization has a financial benefit or burden relationship with the primary
government if any one of the following conditions exist:

1. The primary government {Authority) is legally entitled to or can otherwise access the
organization's resources.

2. The primary government is legally obligated or has otherwise assumed the obligation to
finance the deficits of, or provide financial support to, the organization.

3. The primary government is obligated in some manner for the debt of the organization.

Based on the application of the above criteria, this report includes all programs and activities
operated by the Authority. There were no additional eniities required fo be included in the
reporting entity under these criteria in the current fiscal year. Furthermore, the Authority is not
included in any other reporting entity on the basis of such criteria.

15



NOTE 1.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCTH 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

B. Basis of Accounting

The Authority's financial statements are prepared in accordance with GASB Statement No. 34 {as
amended), Basic Financial Statements and Management's Discussion and Analysis for State and
Local Governments ("Statement”™).

The Statement requires the basic financial statements to be prepared using the economic resources
measurement focus and the accrual basis of accounting and requires the presentation of a
Statement of Net Position, a Statement of Revenues, Expenses, and Changes in Net Position, and
a Statement of Cash Flows. The Statement also requires the Authority to include Management's
Discussion and Analysis as part of Required Supplementary Information,

The Authority has also adopted GASB Statement No. 33, Accounting and Financial Reporting
for Nonexchange Transactions. The Statement establishes accounting and financial reporting
standards for non-exchange transactions including financial or capital resources. The Authority's
primary source of non-exchange revenue relates to grants and subsidies. Grants and subsidies
revenue are recognized at the time eligible program expenditures occur and/or the Authority has
complied with the grant and subsidy requirements,

In accordance with GASB Statement No. 20, Accounting and Financial Reporting for
Proprietary Funds and Other Governmental Activities That Use Proprietary Fund Accounting,
the Authority has elected to apply all Financial Accounting Standards Board ("FASB") statements

and interpretations that do not conflict with Government Accounting Standards Board statements
and interpretations.

On January 30, 2008, HUD issued PIH Norice 2008-9 which among other things clarifies HUDs
reporting position that unused housing assistance payments ("HAP") under proprictary fund
reporting should be reported as restricted net position, with the associated cash and investments
also being reported on the Statement of Net Position and HUD's Financial Data Schedule ("FDS")
as restricted. Any unused administrative fees should be reported as unrestricted net position, with
the associated assets being reported on the FDS as unrestricted.

Both administrative fees and HAP revenue continue to be recognized under the guidelines set
forth in GASB Statement No. 33. Accordingly, both the time and purpose restrictions as defined
by GASB 33 are met when these funds are available and measurable, not when these funds are
expended. The Housing Choice Voucher program is no longer a cost reimbursement grant,
therefore the Authority recognizes unspent administrative fees and HAP revenue in the reporting
period as revenue for financial statement reporting,

E. Use of Management Estimates
The preparation of financial statements in conformity with accounting principles generally

accepted in the United Slates of America requires management i make estimates and
assumptions that affect certain reported amounts of assets and liabilities, and disclosure of
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NOTE 1L

MADISON HOUSING AUTHORITY
NOTES TGO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)
E. Use of Management Estimates (continued)

contingent assets and liabilities at the date of the financial statemenis and the reported amounts of
revenues and expenses during the reporting period. Significant estimates include the allowance
for doubtful accounts, accrued expenses and other Habilities, depreciable lives of properties and
equipment, amortization of leaseheld improvements and contingencies. Actual results could
differ significantly from these estimates.

F. Cash, Cash Equivalents and Investments

New Jersey Authorities are required by N.J.S.A. 40A:5-14 to deposit public funds in a bank or
trust company having its place of business in the Staie of New Jersey and organized under the
laws of the United States or State of New Jersey or the New Jersey Cash Management Fund.
N.IS.A, 40A:5-15.1 provides a list of securities which may be purchased by New Jersey
Authorities. The Authority is required to deposit funds in public depositories protected from loss
under the provisions of the Governmental Unit Deposit Protection Act ("GUDPA"). GUDPA
was enacted in 1970 to protect governmental units from a loss of funds on deposit with a failed
banking institution in New Jersey.

N.IS.A. 17:9-42 requires governmental units to deposit public funds only in public depositories
located in New lersey, when the funds are secured in accordance with the act.

HUD requires housing authorities to invest excess funds in obligations of the United States,
Certificates of Deposit or any other federally insured investment.

HUD also requires that deposits be fully collateralized at all times. Acceptable collateralization
includes FDIC insurance and the market value of securities purchased and pledged to the political
subdivision. Pursuant to HUD restrictions, obligations of the United States are allowed as security
for deposits. Obligations furnished as security must be held by the Authority or with an
unaffiliated bank or trust company for the account of the Authority.

For the Statemerit of Cash Flows, cash and cash equivalents include all cash balances and highly
liquid investments with a maturity of three months or fess at the time of purchase.

It is the Authority's policy to maintain collateralization in accordance with state and HUD
reguirements.

G. Aceountis Receivable

Rents are due from tenants on the first day of each month. As a result, tenants receivable balances
primarily consist of rents past due and vacated tenants. An allowance for doubtful accounts is
established to provide for ail accounts, which may nat be collected in the future for any reason.
Collection losses on accounts receivable are charged against the allowance for doubtful accounts.



NOTE 1.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCE 31, 2084 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

G. Accounts Receivable (continued)

The Authority recognizes a receivable from HUD and from managed properties for amounts
billed but not received and for amounts unbilled, but carned as of year-gnd.

H. Prepaid Expenses

Prepaid expeases represent amounis paid as of year-end that will benefit future operations.

§. Capital Assets

Fixed assets are stated at cost. Expenditures for repairs and maintenance are charged directly to
expense as they are incurred. Expenditures determined to represent additions or betterments are
capitalized. Upon the sale or retirement of fixed assets, the cost and related accumulated
depreciation is eliminated from the accounts and any related gain or loss is reflected in the
Statement of Revenues, Expenses and Changes in Net Position. Depreciation is calculated using
the straight-line method based on the estimated useful lives of the following asset Sroups;

% Fixtures and Equipment 5-7 Years
+ Site Improvements 15 Years
® Buildings 44 Years

The Authority has established a capitalization threshold of $500.

4. Compensated Absences

Compensated absences represent amounts to which employees are entitled to based on
accumulated leave earned in accordance with the Authority's Personnel Policy. Employees may
be compensated for accumulated vacation leave in the event of retirement or termination from
service al the current salary. Employees may be compensated for sick leave at retirement or
termination at one half of the earned, accrued and unused sick leave at the current salary to a
maximum of 120 days.

K. Prepaid Tenant Rents

The Authority's prepaid tenant rent primarily consists of the prepayment of rent by public housing
residents that are applicable to future periods

L. Grants Received in Advance

Grants received in advance primarily consist of the receipt of HUD and other governmertal
program funding applicable to future periods,
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NOTE 1.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)
M. Inter-Program Receivables and Pavables

Inter-program receivables/payables are curreni, and are the result of the use of the Public Housing
Program as the common paymaster for shared costs of the Authority. Cash settlements are made
periodically, and all inter-program balances net zero. In accordance with GASB Statement No.
34, inter-program receivables and pavables are eliminated for financial statement purposes.

N, Faxes

The Authority is a unit of local government under New Jersey law and is exempt from real estate,
sales and income taxes.

€. Operating Revenues and Expenses

The Authority defines its operating revenues as income derived from charges to residents and
others for services provided as well as government subsidies and grants used for operating
purposes. Operating expenses are costs incurred in the operation of its program activities to
provide services to residents and others. The Authority classifies all other revenues as non-
operating.

P. Equity Classifications

Faquity is classified as net position and displayed in three components:

Net investment in capital assets - Consists of capital assets including restricted capital assets, net
of accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages,

notes, or other borrowings that are attributable to the acquisition, construction or improvement of
those assefs.

Restricted net position - Consists of net position with constraints placed on the use either by (1)
external groups such as creditors. grantors, contributors, laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legisiation.

Unrestricted net position - All other net position that do not meet the definition of "restricted" or
"net investment in capital assets.”

(). Budgets and Budgetary Accounting

The Authority is required by contractual agreements to adept annual, appropriated operating
budgets for all its Enterprise Funds receiving federal expenditure awards.
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NOTE 1.

NOTE 2.

NOTE 3.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2614 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Q. Budgets and Budgetary Accounting (continued)

All budgefs are prepared on a HUD basis, which is materially consistent with accounting
principles generally accepted in the United States of America, All appropriations lapse at HUD's
program year end or at the end of grant periods, Pursuant to N.LS.A 40A:5A-10 and NJAC.
5:31 each authority is required to submit a budget for each fiscal year to the Director of the
Division of Local Government Services 60 days prior to the end of the fiscal vear.

CASH AND CASH EQUIVALENTS

For the fiscal years ended March 31, 2014 and 2013, the carrying amount of the Authority’s cash
and cash ecquivalents was $1,053,540 and $1,044,494, respectively, and the bank balances
approximated $1,074,626 and $1,047.640, respectively.

Of the bank balances, $362,882 and $355,666 were covered by federal depository insurance and
the remaining $711,744 and $691,974 were collateralized with the pledging financial institution
for the fiscal years ended March 31, 2014 and 2013, respectively.

Cash Account 2014 2013

Insured:

FDIC $ 362,882 § 335666
Collateralized:

Collateralized amount held by pledging

financial institution 711,744 691.974

§ 1074626  § 1047640

All bank deposits as of the balance sheet date are covered by the Government Unit Depository
Protection Act of the State of New Jersey, which requires the institution to pool coilatera! for all

governmental deposits and have the collaieral held by an approved custodian in the Authority's
name.

Custodial credit risk is the risk that, in the event of a bank failure, the government's deposits may

net be returned to it. The Authority does not have a formal policy for custodial credit risk. As of

March 31, 2014 and 2013, the Authority's bank balances were not exposed to custodial credit
risk.

ACCOUNTS RECEIVABLE - TENANTS, NET

Accounts receivable - tenants, net are shown net of an allowance for doubtful accounts of
$25,550 and $- as of March 31, 2614 and 2013, respectively,
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MABISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2014 AND 2613

NOTE 4, ACCOUNTS RECEIVABLE - OTHER

The Authority shares common management with Madison Affordable Housing Corporation
("MAHC") and Cook’s Pond Limited Parinership {("CPLP"). The Authority provides salaries and
benefits to these entities and is reimbursed periodically. At March 31, 2014 and 2013, the
Authority is owed $58,623 and $243,794, respectively, for salaries and benefits paid on behaif of
MAHC and CPLP. The Authority considers these amounts Tally collectible and accordingly, have
made no allowance for doubtful accounts

NOTE 5. CAPITAL ASSETS
A summary of the changes in fixed assets for the years ended March 31, 2014 and 2013 were as
follows:
Description March 31, March 31,
2013 Additions Disposals Transiers 2014

Non-depreciable:

Land § 1,059,729 % - $ - § - $ 1,059,729

Construction in progress - 18.698 - - 18698
Total 1,039,729 18.698 - - 1.078.427
Depreciable:

Buildings and improvements 10,606,231 - - - 10,606,231

Furniture and equipment 847.100 25606 - - 872.760
Total 11.453.331 25.666 - - 11.478.997
Less: accumulated depreciation 6,725 967 318,006 - - 7.044.003

March 31, March 31,
Diescription 2012 Additions Disposals Transfers 2013

Non-depreciable:

Land $ 1059728 5 - $ - h - $ 1,059,729

Construction in progress - - - - -
Total 1.059.729 - - - 1,056,720
Depreciable;

Buildings and improvements 10,606,231 - - - 16,606,231

Fumniture and equipment 792.147 34,953 - - 847100
Total 11,398,378 34,953 - - 11,453,331
Less: accumuiated depreciation _6.411.635 314.362 - - 6725997
Net capital assets 5 £6.046.472 $(259.409) $ - $ - 5 5.787.063

Depreciation expense for the years ended March 31, 2014 and 2013 totaled $318.006 and
314,362, respectively.
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NOTE 6.

NOTE 7.

NOTE 8.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2014 AND 2613

RESTRICTED CASH

As of March 31, 2014 and 2013, restricted cash consisted of the following:

Cash Category 014 2613
Housing Assistance Payment reserves & 19,629 3 104,292
Family Self Sufficiency program escrows 20,235 15,275
Unspent debt leveraging proceeds 103 88

$ 39967 §$ 119.655

Housing assistance payment reserves are restricted for use only in the Housing Choice Voucher
Program for tenant rents.

Family Self Sufficiency ("FS38") program escrows are restricted for use in the Housing Choice
Votcher Program by F8S program participants.

Unspent debt leveraging proceeds are from 2004 Series A Capital Fund Program Revenue Bonds

which are restricted for certain capital improvements in accordance with the Authority's approved
annual plan.

TENANT SECURITY DEPOSITS

Tenant security deposits represeni ameounis held by the Authority on behalf of tenanis
participating in the Low Rent Public Housing Program. Upon termination from the program, the

tenant is due amounts deposited plus interest earned less any amounts charged for damage to the
urit.

PAYMENTS IN LIEU OF TAXES

Under Federal, State and local law, the Authority's programs are exempt from income, property
and excise taxes. However, the Authority is required to make a payment in lieu of taxes (PILOT)
for the PHA Ownad Program in accordance with the provisions of its Cooperation Agreement
with the Borough of Madison. Under the Cooperation Agreement, the Authority must pay the
Borough the lesser of 10% of its net shelter rent or the approximate full real property taxes. At
March 31, 2014 and 2013, the authority owed a balance for PILOT expenses in the amount of

371,075 and $69,782, respectively, and is included in accounts payable on the Statement of Net
Position.
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NOTE 2,

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2014 AND 2013

LONG TERM DERT

During 2004, the Authority entered into a Capital Fund leveraging pool. The New Jersey
Housing and Morlgage Finance Agency issued tax excmpt, twenty vear Capital Fund Program
Revenue Bonds, 2004 Series A on December 23, 2004. The Authority’s share of funds from the
boad issue pool amounted to $810,000. Interest accrues at 4.418% and is payable semi-anmially
on May Ist and November Ist. Repayment of the funds shall be paid solely from Capital Fund
aifocations received by the Authority from the Department of Housing and Urban Development,

The funds received from the leveraging pool are restricted and must be spent in accordance with
the Authority's Capital Fund budget within four years and as such are recorded as restricted cash
on the Statement of Net Position,

The outstanding balance at March 31, 2014 and 2013 totaled $555.000 and $585.000,

respectively. Annual debt service for principal and interest over the next five years and in five
year increments are as foliows:

Year Principal Interest Total
2015 30,000 24,883 54,883
2016 40,000 23,571 63,571
2017 40,000 21,821 61,821
2018 44,000 20,071 60,071
2019 45,000 18,212 63,212
2020 - 2024 245,000 59,827 304,827
2025 -2026 115.000 6.933 121.933
) 555000 % 175318 % 130318

Interest expense for the years ended March 31, 2014 and 2013 totaled 325,550 and %$26,689,
respectively,

Debt service activity for the vear ended March 31, 2014 and 2013 consisted of the following:

Amount
March 31, Principal March 31, due
Description 2013 Additions  Payments 2014 currently

Capital fund revenue bonds  $ 585,000  §% $ (30,000 $ 555000  $ 30,000

FSS escrows 15275 4,960 - 20,235 -
Accumulated compensated
absences 188.440 78.280 (78.366) 188.354 183.349




NOTE 9.

NOTE 18.

NOTE il

NOTE 12.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2014 AND 2013

LONG TERM DERT (continued)

Amount
March 31, Principal March 31, due
Description 2012 Additions  Paymenis 2013 currently
Capital fund revenue bonds 620,000 § - $ (350000 § 585000 % 30,600
FSS escraws 8,195 7,080 - 15,275 -
Accumulated compensated
absences 194,314 62.886 (68,760} 188.440 28.939
Total 5822900 560966 5(103.760) $__ 788715 8 08220

FAMILY SELF SUFFICIENCY ESCROWS

Family Self Sufficiency program escrows consist of amounts due to participants in the Family
Self Sufficiency Program ("FSS™). Af March 31, 2014 and 2013 these amounts totaled $20,235
and $15,273, respectively.

ACCRUED COMPENSATED ABSENCES

The Authority uses the vesting method for the recording of compensated absences whereas
benefits are accrued at the balance sheet date for which payment is probable. As of March 31,
2014 and 2013, the Authority had accrued $188,354 and $188,440 in compensated absences, of
which $18,349 and $28,959, is estimated to be currently due.

RESTRICTED NET ASSETS

Restricted net assets consists of the following at March 31, 2014 and 2013

Category 2014 2013
Housing assistance payment reserves $ 19,626 §___ 104,297

Housing Assistance Payment reserves are restricted for use in the Housing Choice Voucher
Program for tenant remts.
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NOTE 13.

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2614 AND 2813

PENSION PLAN

A. Deseription of the Plan

All required employees of the Authority are coverad by the Public Employees’ Retirement System
which has been established by state statute and is administered by the New Jersey Division of
Pension and Benefits (Division). According to the State of New Jersey Statutes, all obligations of
the System will be assumed by the State of New Jersev should the System terminate, The
Division issues a publicly available {inancial report that includes the financial statements and
required supptementary information for the Public Employees Retirement System. This report
may be obtained by writing to the Division of Pensions and Benefits, PO Bax 295, Trenton, New
Jersey, 08625.

B. Public Emplovees Retirement Svstem

The Public Employees' Retirement System (PERS) was established as of January 1, 1955 under
the provisions of N.I.8.A 43:135A to provide retirement, death, disability and medical benefits o
certain gualified members. The Public Employees' Retirement System is a cost-sharing multiple-
employer plan. Membership is mandatory for substantially ali full-time employees of the
State of New Jersey or any county, municipality, school district, or public agency, provided the
entployee is not required to be a member of another state-administered retirement system or other

state or local jurisdiction. Medical benefits are now provided by the State Health Benefits
Program.

C. Vesting and Benefit Provisions

The vesting and benefit provisions for PERS are set by N.J.S.A, 43:15A and 43:3B. All benefits
vest after ten years of service, except for medical benefits that vest after 25 years of service.
Retirement benefits for age and service are availabie at age 60 and are generaliy determined to be
1735 of the final average salary for each year of service credit, as defined. Final average salary
equals the average salary for the final three years of service prior (o retirement (or highest three
years' compensation if other than the final three years). Members may seck early retirement after
achieving 25 years of service credit or they may elect deferred retirement after achieving eight to
ten years of service in which case benefits would begin the first day of the month after the
member atains normal retivement age. Members are always fully vested for their own
conftributions and, after three years of service credit, become vested for 2% of related interest
earned on the contributions. In the case of death before retirement, members' beneficiaries are
entitted to full interest credited to the members’ accounts.

D. Contribution Requirements

The contribution policy is set by N.J.S.A 43:15A and requires contributions by active members
and contributing employers. Plan member and employer contributions may be amended by State
of New Jersey legislation. Members contribute at a uniform rate.
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NOTE 13,

NOTE 14,

MADISON HOUSING ATUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2014 AND 2013

PENSION PLAN (continued)

B, Contribution Reguirements (continued)

The fuil normal employee contribution rate became 5.5% of annual compensation, effective July
1, 2007 for most PERS state employees and effective July [, 2008 for PERS local employees,
based on Chapter 103, P.L. 2007. Pursuant to the provisions of Chapter 78, P.L. 2011, the active
member centribution rate will be increased from 5.5% of annual compensation t¢ 6.5% plus an
additional 1% phased-in over 7 years beginning in the first year. For fiscal year 2012, the
member contribution rate will increase in October 2011. The phase-in of the additional
incremental member conftribution rate will take place in July of each subsequent fiscal vear.
Employers’ contribution amounts are based on an actuarially determined rate. The annual
employer confributions include funding for basic retirement allowances, cost-of-living
adjustments, and non-contributory death benefits. Chapter 19, P.L. 2009, effective March 17,
2009, provided an option for local employers to contribute 50% of the normai and accrued
liability contribution amounts ceriified by PERS for payment due in State fiscal vear 2009. This
law also provided that a local employer may pay 100% of the required contribution. Such an
employer will be credited with the full payment and any such amounts will not be included in
their unfunded liability. The actuaries for PERS will determine the unfunded liability of those
retirement systems, by employer, for the reduced normal and accrued liability contributions
provided under this law. This unfunded liability will be paid by the employer in level annual
payments over a period of 15 vears beginning with the payments due in the State fiscal year
ending June 30, 2012 and will be adjusted by the rate of return: on the actuarial vaiue of assets,

Three Year Trend Information for PERS

Annual Percentage Net
Year Pension of APC Pension
Funding Cost (APC) Contributed Obligation
March 31, 2014 $ 73,091 100 $ -
March 31, 2613 § 77,503 100 $ -
March 31, 2012 ) 81,388 100 hy -

OTHER POST EMPLOYMENT BENETFITS

The Authority participates New Jersey State Health Benefiis Program ("the SHBP™), which
qualifies as a cost-sharing, muitiple-employer plan in accordance with GASB Statement 45
"Accounting and Financial Reporting by Employers for Post-employment Benefits Other Than
Pensions” {"OPEB"). The SHBP is administered by the State of New Jersey, Departinent of
Treasury, Division of Pension and Benefits.
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NOTL 14,

MADISON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2014 AND 2013

OTHER POST EMPLOYMENT BENEFITS (continued)

Under the SHBP, retirees may continte the health benefits programs in which they are enrolled
at the time of retirement, provided the retiree pays the costs of the benefits (at group rates) for
themselves and their eligible dependents.

A retirce may also receive Authority-paid health benefits in accordance with labor agreements if
they have twenty-five (25) or more years enrolled in the pension system.

Ceontribution Reauirements — SHBP

Contributions to pay for the health premiuvms of participating employees in the SHBP — Local
are collected from the State of New Jersey, participating local employers, active members, and
retired members. Local employer payments and active and retired member contributions are
generally received on a monthly basis.

Local group employees are not affected by the premium sharing provisions of Chapter §, P.L.
1996.

Chapter 2, P.1. 2010, effective May 21, 2010, requires a minimum contribution of 1.5% of base
salary toward the cost of heaith care benefits coverage by all active public empioyees.
Employees of the State, local governments, and boards of education who become a member of a
State or locatly-administered retirement system on or after the law’s effective date would be

required to pay in retirement 1.5% of their pension benefit toward the cost of health care
coverage under the SHBP.

Chapter 78, P.L. 2011, effective June 28, 2011, established new employee contribution
requirements towards the cost of employer provided health benefit coverage. Employees ate
required to contribute a certain percentage of the cost of coverage. The rate of contribution is
determined based on the employee’s annual salary and the selected level of coverage. The
increased employee contributions will be phased in over a 4-year period for those employed
prior to Chapter 78°s effective date with a minimum coniribution required to be at feast 1.5% of
salary. For those employed on or afier June 28, 2011, the 4-year phase-in does not apply and
contributions based on the full percentage rate of contribution are required. Under Chapter 78,
certain future retirees eligible for employver-paid health care coverage at retirement will also be

required 1o pay a percentage of the cost of their medical coverage determined on the basis of
their annual retivement benefit.

The State of New Jersey, Department of the Treasury, Division of Pensions and Benefits, issues
publicly available financial reports that include the financial statements and required
supplementary information of the SHBP. The financial reporls may be obtained by writing to the
State of New Jersey, Department of the Treasury, Division of Pensions and Benefits, P.O. Box
295, Trenton, New Jersey 08625-0295.



NOTE 14,

MNOTE 15.

NOTE 16.

NOTE 17.

MABDISON HOUSING AUTHORITY
MOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2014 AND 2013

OTHER POST EMPLOYMENT BENEFITS (continued

The SHBP is established under the authority of N.J.S.A. 52:14-17.25 et seq. and regulations
adopted by the State Health Benefits Commission. At December 31, 2011, the Authority had one
{1) retived participants in the system. The required contribution rate is determined on an annual
pay as you go basis.

The following amounts were the required contributions to the SHBP for the past three years:

Year Amount
March 31, 2014 % 13,763
March 31, 2013 $ 13,107
March 31, 2012 8 11,903

ECONOMIC DEPENDENCY

The Section 8 and the Low Rent Public Housing programs are economically dependent on annual
grants from HUD.

CONTINGENCIES

The Awthority receives financial assistance from HUD in the form of grants and subsidies.
Entitlement to the funds is generally conditional upon compliance with terms and conditions of
the grant agreements and applicable regulations, including the expenditure of the funds for
eligible purposes. Substantially all grants, entitlements and cost reimbursements are subject o
financial and comphiance audits by HUD. As a resulf of these andits, costs previously reimbursed
could be disallowed and require payments to HUD. As of March 31, 2014 and 2013, the
Authority estimates that no material liabilities will result from such audits.

RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of damage to and
destruction of assets: error and omission, injuries to employees; and natural disaster. The
Authority is a member of the New Jersey Public Housing Authorities Joint Insurance Fund (JIF).
The joint insurance pool is both an insured and seif-administered group of housing authorities
established for the purpose of insuring against property damage, general hability, motor vehicles
and equipment liability and workmen's compensation. The Joint Insurance Fund will be self-
sustaining through member premiums. There have been no significant reductions in insurance

coverage. Seftlement amounts have not exceeded insurance coverage except for deductibles for
the previous three years.
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NOTE 18.

MADISON HOUSING AUTHORITY
ROTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MARCH 31, 2014 AND 2613

SUBSEQUENT EVENTS

Events that occur after the financial statement date butf before the financial statemenis were
available to be issued must be evaluated for recognition or disclosure. The effects of subsequent
events that provide evidence about conditions that existed af the financial statement date are
recognized in the accompanying financial statements. Subsequent events which provide evidence
about conditions that existed after the financial statement date require disclosure in the
accompanying notes to the financial statements. Management evaluated the activity of the
Authority through August 26, 2013 (the date the financial statements were available to be issued)
and concluded that no subsequent events have occurred that would require recognition in the
financial statements or disclosure in the notes to the financial statements

29



INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUBITING STANDARDS

To the Board of Commissioners
Madison Housing Authority:

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States and audit requiremensis as prescribed by the Division of Local
Govemment Services, Department of Community Affairs, State of New Jersey, the financial statements of the
Madison Housing Authority {"the Authority") as of and for the vear ended March 31, 2014, and the related notes
to the financial statements, which collectively comprise Madison Housing Authority's basic financial statements,
and have issued our report thereon dated August 26, 2013,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Madison Housing Authority's
internal conirol over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of Madison Housing Authority's infernal controf. Accordingly, we
do not express an opinion on the effectiveness of Madison Housing Authority's internal control,

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in intermal control that is iess severe than a material weakness, yel important encugh
to merit attention by those charged with governance,

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
conirol that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

252 Washington Sireet 732-303-4237 Mauin
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INDEPENDENT AUDITGR'S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDBANCE WITH GOVERNMENT AUDITING STANDARDS (continued)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Madison Housing Authority's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounis. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Covernment Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal controt and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not

suitable for any other purpose.
Fallon & Larsen LLP

August 26, 2013
Toms River, New Jersey



INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Commissioners
Madison Housing Authority:

Report on Compliance for Each Major Federal Prooram

We have audited the Madison Housing Authority compitance with the fypes of compliance requirements
described in the GMB Circular A-133 Compliance Suppiement that could have a direct and material effect on
each of Madison Housing Authority’s major federal programs for the year ended March 31, 2014. Madison
Housing Authority's major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs,

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
appiicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Madison Housing Authority's major federal
programs based on our audit of the types of compliance requirernents referred to above, We conducted our audit
of compifance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit includes examining, on
a est basis, evidence about Madison Housing Authority's compliance with those requirements and performing
such other procedures as we considered niecessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, cur audit does not provide a legal determination of Madison Heousing Authority's compliance,

257 Washington Street T32-503-4237 Main
Suite B 732-341-1424 Fax
Toms River, NI 03733 www. fallorepa.com



INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORBANCE WITH OMB CIRCULAR A-133 (continued)

Opinion on Each Major Federal Program

In our opinion, Madison Housing Authority complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal programs
for the year ended March 31, 2014.

Report on Internal Countrol Over Compliance

Management of Madison Housing Authority is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered Madison Housing Authority's internal control over
compliance with the types of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinien on compliance for each major federal program and to test and report on internal contro}
over compliance in accordance with OMRB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness
of Madison Housing Authority's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control aver compiiance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal controi over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance, yet important
encugh to merit atiention by those charged with governance.

Qur consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify ali deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal conirol over

compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-133.
Accordingly, this report is not suitable for any other purpose.
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROCL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 (continued)

Report on Schedule of Expendifures of Federal Awards Reguired by OMB Circalar A-133

We have audited the financial statements of Madison Housing Authority as of and for the year ended March 31,
2014, and have issued our report thereon dated August 26, 2013, which contained an unmodified opinion on those
financial statements. Our audit was conducted for the purpose of forming an opinion on the financial statements as
a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by OMB Circular A-133 and is not a required part of the financial statements. Such
informatios is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly {o the anderlying accounting and other records used to
prepare the financial staterments or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
schedule of expenditure of federal awards is fairly stated in all material respects in relation to the financial
statements as a whole.

August 26, 2013 ﬁd@l’? z W J @M LL?

Toms River, New Jersey
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MADISON HOUSING AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MARCH 31, 2014

Federal and State Federal CFDA Grant
Grantor/Program Title Number Expenditures
U.8. Department of Housing and Urban Development:
Low Rent Public Housing 14.850a $ 76,825
Section 8 Housing Choice Voucher Program 14.871 1,676,285
Resident Opportunity and Supportive Services 14.870 114,715
Community Development Block Grant 14.218 18,698
Public Housing Capital Fund Program 14.872 165,052

$ 2,051,575




NOTE L

NOTE 2.

NOTE 3.

NOTE 4

MADISON HOUSING AUTHORITY
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MARCH 31, 2014

BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant
activity of Madison Housing Authority under programs of the federal government for the year
ended March 31, 2014, The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Because the schedule presents only a selected portion of operations of the
Madison Housing Authority, it is not intended to and does not present the financial position,
changes in net position or cash flows of the Madison Housing Authority.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reporfed on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the principles contained in OMB Circular A-87, Cost
Principles for State, Local and Indian Tribes, wherein cettain types of expenditures are not
allowable or are limited as to reimbursement. Negative amounts shown on the Schedule represent

adjustments or credits made in the normal course of business to amounts reported as expenditures
in prior years. Pass-through entity identifying numbers are presented where available,

SUBRECIPIENTS

The Authority did not pass-through any federal awards 1o subrecipients.
NON-CASH FEDERAL ASSISTANCE

The Authority did not receive any non-cash Federal assistance for the year ended March 31,
2014.
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MADISON HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

MARCH 31, 2014
Summary of Auditor's Results
Financial Statement Section
1. Type of auditor's report issued: Unmodified
2. Internal control over financial reporting
&. Material Weakness(es) identified? No
b. Were significant deficiencies identified not
considered to be material weaknesses? No
3. Noncompliance material to the financial statements? No
Federal Awards Section
1. Doilar threshold used {o distinguish Type A Programs
from Type B Programs: $300,600
2. Auditee qualified as low-risk Auditee? Yes
3. Type of auditor's report on compliance
for major programs: Unmodified
4. Internal Control over compliance:
a. Material weakness{es) identified? No
b. Were significant deficiencies identified
not considered to be material weaknesses? No
c. Any audit findings disclosed that are required
to be reported in accordance with OMB Circular
A-133 (section .510{a)) No
3. Identification of major programs:
CFDA Number Name of Federal Program
14.871 Section 8 Housing Choice Voucher Program



1L

it

Iv.

MADISON HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS {continued)
MARCH 31, 2014

Financial Statement Findings

There were no findings relating to the financial statements which are required to be reported in
accordance with government auditing standards generally accepted in the United States of America.

Federal Award Findings and Questioned Costs

There were no findings or questioned costs relating to federal awards.

Schedule of Prior Year Federal Audit Findings

None reported.
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MABISON HOUSING AUTHORITY
SCHEDULE OF CAPITAL FUND PROGRAM

COSTS AND ADVANCES

FOR THE YEAR ENDED MARCH 31, 2014

Budget

Advances;
Cumulative through 3/31/13
Current Year
Cumulative through 3/31/14

Costs:
Cumulative through 3/31/13
Current Year
Cumulative through 3/31/14

Excess / (Deficiency)

Summary:

Soft Costs:
Cumulative through 3/31/13
Current Year
Cumaulative through 3/31/14

Hard Costs:
Cumulative through 3/31/13
Current Year
Cumulative through 3/31/14

Cumulative

5

501-12 501-13 Total
145604 $_ 160853 S 306457
88,362 $ . $§ 88362
27.241 134.811 162,052
115.603 134.811 230414
88,362 - 88,362
27241 134,811 162,052
115.603 134,811 250,414
- § . $ .
88,362 S - $ 88362
27.24] 104,811 132,052
115,603 104,811 220.414
- 30,000 30,000
- 30.000 30.000
115603 $ 134811 $ 250414




Madison Housing Authority . . : o
NJFi0s P

Financial Data Schedule (FDS)
! P 1 i

March 31, 2014 : :
tod :
: 5 Resident !
§ Opporlunity and Huausing Choice
: H | Account Description Projecis | Suppoviive Service | Vouchers CDRG Elimination TOTAL
Ling rem # : i ;
Y ! - -
CORRENT ASSETS: o o i
Cush: | . - ) '
I Cash - unrestyicied s lU372 | % - 5 0636 1 8 - g - i5 921,038
117 Cash ~ restricied - modernrzation and devetopment - - - - - -
113 Cash - ather resiteied : 162 - 59,864 ¢ « - 39 967
byl Cush - tenant security degosiis : 92,545 - -1 - - 92 545
113 Cash - restiicled for pavment of cutvent Babiliies ! - - - - - -
o Tolal cash - ; 563,020 N 130,530 | - B 7033540
. S| :
P |Accoums and notes receivables: : .
iz 1 Accoums receivable - PHA projecs H . - - - - 3 - -
izl ot Accoums teceivabie - HUD ather prajects : - b . - -

B 1241 1 T TAccourts receivable - other govemument o j - - N N N z
125 TTTTACCOUNES receivabie - miscellmeaus . 38623 - - - - 38,623
6] Accolnts receivable- tenants ; 49,536 - - - - 9,336

1261 Allovwance for doubtiuf accoun (1.524) - - - - (1,524}
126.2 Allowance for donblful accoun : = - - o - -
127 Wotes and morigages regeivable- curreni - - - - - B
128 Fraud recov R - - -l - B -
1281 Alfgwanee § fud ncenurus - frand < - - - -
129 Accryed interest recelvable - - - - - - -
12 66633 1 - - - - A6 655
f 5
Current invesiments |
3 Investments - unresincied : - - - - - -
32 Investments - restricted : - . - - - - -
35 Tivesimenis - resiricied for payment of cfén‘em Tiabilzn j - - B - - -
2 i iPrepaid expenses and other assers ) o ! 36,476 - 4384 - - 41), 360
43 Inventories B - - - - - -
1431 (Allowmce [or chsolete myeniotes - . - - - -
44 Inderprogram - due fom o - - -
145 Asseds held for sale - - - - - -
1303 TCTAL CURRENT ASSETS : 3006351 - 154,904 - - FiGlAs3
1 !
) NONEURRENT ASSETS: : | ; T
Fixedassets: i i . i
6t ihand H 1.036.729 - = - - i " TO85,729
153 HBuldings T 6006, 231 - - - M R T T
1635 iFamiture. equir & machiterv - thw : 04 305 - - . N T4 305
Funuiure, squi & machinery - adminisieado: - - - - 168,461
- e [Lposthold improvements - - : RO A
A lated deprecinnon - B e Z (7,044, 503)
o i Construction in Progress " - - 18096 3
|infrasyuciure " - B - - - -
160 ’E‘u{id ;“m;ed assels. nel of accuuinied depreciation 5313421 - - - - 5553421

Othrer nonncuf{g.m HESOLS!

171 MNotes and morigages recaivable - non-cunent : I S hd y L W -
72 ; : bt - b ' .
174 Oriher gsgels i b — o - d - = -
1150 ¢ Undistabuted debits . : — i - - - - z

1760 7 Intvestmend in joint ventu
T
|

I T '}ALNQ FRRENT ASSETS 5513421 - - A . 3513421
190 TGFAL ASSETS i 6,519,572 | § B 154004 | % -8 - s 674,470
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Madison Housing Authority R ‘ : : . i
Njws 1]
Fiancial Data Schedute (FDS) :
F Y S T .
March 31, 2014
Resident
: Opporimity and Housing Choice
Accoung Descriplion : Projecis Supporiive Service Vouchers CDBG Elimination TOTAL
]}E Tem # .
LIABIDITIES AND BQUITY B i : ——— o ' . o
Lishilides: | ] )
Current Linbililies’ o o ) -
111 Bank overdiafl g K - 5 - i - 5 - 5 - b -
Fi3 TTATcounts payable < 90 davs 63 837 - - - - 63 837
313 Aecouts pavable > 50 days past due - - - - - -
321 Aetrued waga/payroil laxes pavable . 3393 § - 1LITG - - 4,653
. 322 Accrued comy absences - CITENt postion 17204 § - 1.143 - - 18349
324 Accrued continpency Hability - - - - - -
323 Accrued interest pavable ! xS - . - - - 10488
331 Accounts pavable - TIUD PHA programs - - - - 0 - -
332 Accounts payable - PEHLA projecis i - - - - - -
333 Acgounts pavable - other sovemniens o 97,148 - - ) - - 97,148
341 Tenant secwrity deposits 92345 ¢ - ~ - - 92,533
342 Dsterred revenue . 2947 ¢ - - - 1 - 2041
343 Current portion of LT debt - captal projects 30000 ¢ - - - - 30.000
34 Current portion of L-T debt - operating borrowings - - - - - -
- 3435 Gither current fiabrities : - - - - - -
346 Accrued Babilines - other . goes - I T ;
347 Inizrprol - ) - - - - - - -
el TOTAL CURRENT LIABILIITES 337.841 - i - - 340,050
NONCURKENT LIABILITHES. T -
H Long-term debt, net ol current - capital projecis . - 235,000 - - - - 325,000
i iLong-termy debi. net of curveni - operatng bocrowings - - - 1 i - -
! Non-curreni liablliies- other - - 20,333 - - 20235
. Acciped comp &d absences - noncusrent 159705 1 S 10,360 A - VG0
T.0an Liabil Non Currsat : - - - - - -
- TASD ¥ Lizbilities - e e - - -
Accried pension and GPEB hiabitlies - - T - - -
TOTAL MONCURRENT LIABILITIES 684705 - 36,553 - -
FOTAL {IABILITIES EL22 340 - 33750 - = 1035290
P 3081 Tnvested in Capital Assels, Net of Related Debt i - - -~ 1 T893 A1
- 3 Restricied Net Assels - - 19,629 - - 4 15,629
3121 Unresinicted Net Assets 538,605 - 102.525 - - i $41.130
513 TOTAL EQUITY 3497626 - i22.54 - - 5619180
[49] TOTAL LIABILITIES AND ¥QUITY $ 5519572 1 % - 5 154004 | § - £ - 6.674.476
R
Prootof coneept H - - - - - E -
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Madison Housing Authority

NIis

Financial Pata Schednle {

ciEE]

March 31, 2014

Resident |
Opportumity and |
; Operating Fund | Capital Fand Supportive | Housing Choice
| Accomnt Descrplion Program Program Service Vaouchers CDRG Elimination TOTAL
Line ftem# "3
REVENUE:
703007 | Net tenant rental revenie T N - 15 I E R - 888345 |
70400 | | 'Tenant revenue - other R - i u -
705081 | {Total tenant revenne 88D 245 - - - ~ - 889,345
R
L
0606 IHUD PHA mprants 132,052 114,715 1,581,314 - - 1,904,906
70610} ;Capital granis - 30,000 - - 18,698 - 48 698
TOBOD! i Other government grants B - ~ - - - -
L Ta0) Hnvestment income - unrestricted 1,613 - . - 262 - - 1,875
T1200: | Mortgage interest income - - - - - - -
71300 TProceeds from disposition of asseets held for sale - - - - - - -
713017 1 Cost of sale of assets e
71400 {Fraud recovery 16.788 - - - - 16,788
71500 [ Oaher revenue 348952 - o - - - 54893
71600 iGain or loss on sale of fixed assets - - - - - - -
720007 iinvestment income - restric - i5 - - Z52 - ~ 267
[
70000 TOTAL REVENUE 1,839,378 162,052 114713 1,581,828 18,698 | - 2986 671
T ] |
- jEXI:E_?l SES: : o
bl
,.&éministraiive . o
i Admimistranve salaries 247,142 41,806 . - - 363008
i TAuditing fees 3850 - - 3,000 - - LT
Outside managenient fees - - < - - - o
Bool-keeping fee - T - - - - -
| [Advertising and marketing - - - - - -
| Bmployee bemefit contributions- administrative 5 - N - 164,637
Office expenses - - - - 167,677
Legal enpenses - - - - 3.667
Travel - - - . 1,337
Aliocated overhead - - o - - - -
Other - o - L - -
i
97004 Aiggt Manugement Fee - - T - - - .
i
|| Tenant services -
92106 Tenant services - salaries - - - - - - -
92208! Relocation costs - - - - - - - -
92300 ! { |Employee benefir somributions- lenant service: - - - - - . -
92400 | | |Tenant services - other 11781 - 114715 35,353 R - 181.849
0 i : ;

42



Madison Housing Authority

NI165

Financial Data Schedute (FDS)

i

March 31, 2014

Restdent
, H
Opportanity angd |
{Operatmg Fund Supportive Housing Choice
Account Description Program Service Vouchers TOTAL
Line ltem #
Utilitles
93708, || [Water 11699 - - 11695
93200, || Elecricity 59,265 | e - e

TTTTET306 ] TG 72,089 - - 71589
53400 Fuel - - B .

- 93300 Labor 23,804 - 23,801
93600 Sawer - - -
9370 Employee benefit contributions- utilitie: 10,744 - 10,744
03840 Giher uiilites expensc - - - -

: T
enance & operation ]
547160, | | [Ordinary maisrenice and ogerations - labe 119,678 _ - 115,078
94200 Ordinary maiicnance and operaiions - materials & off 53,047 - - 55047
94300 Ordinavy maintenance and operations - contract cost: | 144,952 - - 144 952
94500 Employee benefit contnbutions- ordinary maintenanc: 51,032 - - 51,632
Proteciive services T
83100 i;micctivc services -ldbes - - - o -
95200 Protective services- other conitract costs - - - -
953001 1 {Prosective services - cther e - ~ -
95500 Employee benefit contribuitions- proteciive service: - - - -
T T
|
General expenses
T
: —
6100 Tsurance premiums 53376 291 57667
S6200: Gther general expenses - - - 1,219
96210 Compensated absences 630 - B 630 |
963001 Payinents i liew of taxes 71075 - 71,075
36400 Bad debt - tenant rents e 1,324 - - 134
96330 1 | 1Bad debt- mortgages - - -
96600 Bad debt - other B - -
96700 Interest expense - - 25550
96710, Amorlizatipn of bond issue costs - - - )
96800 Severance expense R - - - L
96900 | | (TOTAL OPERATING EXPENSES 1,180,599 id7 193,528 1477817
97000, 1| EXCFSS OPERATING REVENUE OVER
OPERATING EXPENSES {61,621) 1,388,300 1.438.854
37100, Extragrdinary maintenanes - -
97200 Casualty losses - non capitalizec . - - -
FF300: Housing assistance paymeni - - 1,482,757 1482757
97350 HAP Portabibity - n - - -
97400 | | :Deprecialion expense 318,006 - - 318,086
573e0: Fraud losses o - - -
S7e00° Dwelling units rent expenst - - -
90000 TOTAL EXPENSES 1419005 114,715 1,676,285 3,278,580




Madison Housing Authovity L :
NJos T ?
Financial Data Schednle (FDS) . !
March 31, 2014 -4 1 —
‘ : Resident 1
; Opportunity and
| ; ( Operating Fund | Capital Fund | Suppu.nivt: Housing Choice )
BERE _Account Description Program . Program Service Vouchers COBG Elimination TOTAL
LineTtem¥ | 11} o o
[OTHER FINANCING SOURCES (ISES) ~ ;
100101 Ogperating transfers in 63,003 - - - - __{63,005) -
100201 | | iOperating transters out - (63,005) - - - 63.003 -
10030 | | {Opaiating wansters flomsto prmary goverameent | . ] . p L8 - L -
IOMOE Cperating fransfers fromfto component wnit - - - - - - -
10076, Exiraordinary items, net gainloss oz - - - - - -
77777777777 10080 : Spectal items (nei gain/loss) _— - - e - - - -
10091 Inter Project excess cash transfer in - - - - - - -
10092 Inter Project excess cash mansfer out . - - - L - - -
10093 Transiers between program and project in - — ~ - ) -
100942 i ﬁ:ransfel's bebwveen program and project ot - -] . - - - -
D { -
19160 TOTAL OTHER FINANCING SOURCES (UISES) 63,008 {53,008} - - - - -
S H H -
wo&o’éxcass (DEFICIENCY) OF REVENUE OVER EXPE (316,622} 30472 . (94,457 12,698 L (361,909
[BRE : :
MEMO ACCOUNT INFORMATION: ; B o
jiuze | - 30,000 . - - . 30,000
15030 ; |Beginning equity 5,764.478 -l - 216,611 - - 5,981,089
11046 | (Prior peried adjnstments and equity wansfers 18,698 | - - - {18,698} - -
H ]
L1170 | Administrative fee equity S SO SOt A NN 1.7 - - Tl 102,525 ]
11180 | |Housing assistance payments equily . - - - 19.629 - - 19 639
il :
11190 | |Unit months available . 1.608 : - - 2,280 ~ - 3,888
13210 || Number of anit months leased | 1,396 | - - 1,946 - . 3,542
f ;Eqm‘[y Rol Forward Test, [ S A
: Caleulation from R/E Swutement S 5497026 5 - 5 - 8 1221154 | § - $ - % 35619180 ]
!¢ {BS Line 513 5 5497036 § - § 122154 1§ T - % 3513180
L i 5 N 5 B b3 - 3 - 3 - g nE -
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CURRENT PAYROLL

Name Title Mgt. Salary Date of Hire
Louis A, Riceio Fxecutive Director $140,000 February 1. 1981
Tanya Van Order Deputy ED $ 89,000 November I, 19%6
Connie Brill Section & Coordinator § 71,480 MNovember 1, 2003
Jacqueline Gray Office Administrator S 47,670 Decemiber 1, 2005
Fernande Naranjo Maintenance Supervisor  § 76,460 April 1, 1999

Julio Dugue Maintenance Worker § 35,060 April 1, 2014

John Alvazer Maintenance Superviser § 72,548 September 1, 1990
Carclee Wineburgh Housing Manager $ 69,270 January 1, 2600



