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2015 AUTHORITY BUDGET RESOLUTION

Madison Housing Authority
(Name)

FISCAL YEAR: FROM: 4/1/15 TO: 3/31/16

WHEREAS, the Annual Budget and Capital Budget for the Madison Housing Authority for the fiscal year beginning, Aprit 1

2105 and ending, March 31, 2016 has been presepted before the governing body of the Madison Housing Authority at its
open public meeting of Jamvary 20, 2815 and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of § 3,272,046, Total Apypropriations, including any
Accumulated Deficit if any, of § 3,315,870 and Total Unresiricted Net Position utilized of $43.824; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of -0~ and Total Unrestricted Net Position
planned to be utilized as funding thereof, of -0- and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues, together with ali other
anticipated revenues to satisfy alf obligations to the holders of bonds of the Authority, to meet operating expenses, capital

outlays, debt service requirements, and to provide for such reserves, ail as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.LA.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond

resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the goveming body of the Madison housing Authority, at an open public
meeting held on January 20, 2015 that the Annual Budget, including all related schedules, and the Capital Budget/Program of
the Madison Housing Authority for the fiscal year beginning, 4/1/15 and ending, 3/31/16 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/fexpenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, “4hat the governing body of the Madison Housing Authority will consider the Annual Budget
and Capital Badgetl?ropr m 6T adoption on March 17, 2015,
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' {Secretary s S}gnature) (Date)
Governing Body Recorded Vote
Member: Aye Nay . Abstain Absent
Love
Bhatt v
Castano v
Driscoll ‘-
Mantone 4
Mikulewicz 7 v
Ruckelshaus v
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MADISON
{Name)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM April 1, 2015 TO March 31, 2016

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby ceriified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant io
NJSA 404:54-11.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2015 PREPARER'S CERTIFICATION

MADISON
{Name}

HOUSING AUTHORITY BUDGET

FISCAL YEAR: TFROM: 4/1/2015

It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the
Capital Budget/Program annexed hereto, represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly staied; all itemns
of appropriation are properly set forth; and in itemization, form and content, the budget will permit the

exercise of the comptrolier function within the Housing Authonty.

It is further certified that all proposed budgeted amounts and tetals are correct. Also, 1 hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.

3/31/2016

Preparer’s Signature: g jz:..—--h / . /f
Name: Louis A. Riceio
Title: Executive Director
Address: 24 Central Avenus
Madison, NJ 07940
Phone Number: §73-377-0258 Fax Number: 973-377-5237
E-mail address Lnccio@madisonha.com
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2015 APPROVAL CERTIFICATION

IADISON
(‘Naﬁ'_{e)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: 44172015

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Madison Housing Authority, at an open public meeting held pursuant to N.JA.C. 5:31-2.3,

on the 20 day of January , 2015.

It is further certified that the recorded vote appearing in the resolution represents not less than a

majority of the full membership of the governing body tha;eé‘f

373172016

— L

Officer’s Signature: (.. k_ﬂ:; \; :/‘ f/ : p
Name: Louis A, _R.iccw ]
Title: Executive Director
Address: 24 Central Avenue

Madison, NJ 07940
Phornie Number: 873-377-0258 Fax Number: 973-377-5237
E-mail address Lriccio@madisonha.com

Page C-3




INTERNET WEBSITE CERTIFICATION

! Anthority’s Web Address: 1 www.rosenet.org/gov/housing-guthority 1

All authoritdes shiall malntain either an Internet website or 8 webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide incrsased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s

website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
NIS.A 40A:5A-17.1.

]
X

&

A deseription of the Authority's mission and responsibilities

Commencing with 2013, the budgets for the current fiscal year and immediately preceding two
prior years

‘The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information

Commencing with 2012, the complete annual audits of the most recent fiscal year and immediately
two prior years '

The Authority’s rules, regulations and official policy statements deerped relevant by the govemning
hody of the authority to the interests of the residents within the authority's service area or
Jurisdietion

Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

Beginning January 1, 2013, the approved minutes of each meeting of the Authority including all
resolutions of the board and thelr committees, for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who

exercises day-io-day supervision or management over some or all of the operations of the
Authority

A list of attorneys, advisors, consultants and apy other person. firm. business, partnership,
corporation or other organization which received any rermuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby ceriified by the below authorized representative of the Authority that the Authority’s website or
webpage as ideniified above complies with the minimum stamtory requirements of NS A, 40A:5A-17.] as

iisted above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Louis A, Riccio
Title of Officer Ceniifying compliance Exceutive Disgetor
/«/"'"'M"‘u‘__,,gf - B

Signature

. A
- [ gy
L — //,;/ N
I f‘,ff‘-""‘”“ﬂ - - (n-ze'“dl,‘(‘/,‘f‘{f:'.‘{f?:t gt e
<
P
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2015 HOUSING AUTHORITY BUDGET MESSAGE &
ANALYSIS

MADISON

HOUSING
(Name)
AUTHORITY
BUDGET

FISCAL YEAR: FROM: 4/1/2015 TO: 3/31/2016

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2015 proposed Annual Budget and make comparison to the
2014 adopted budget. Explain any variances over +/-10% for each line item. Explanations of
variances should include a description of the reason for the increase/decrease in the budgeted fine
item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line
item. For example, if the anticipated HUD Operating Subsidy has increased 15%, provide
documentation that supports the increased HUD Operating Subsidy to the Housing Authority.

The proposed budget is similar to the current year with decreases in revenue from HUD based on

anticipated lower funding. Appropriations are consistent with the largest increase expected to be
in the area of fringe benefits based on health benefit increases,

2. Compiete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges, and on the general purpose/component wamit financial
statemnents. Explain significant increases or decreases, if any. An increase or decrease is considered
significant if it is over +/~10% from the current year adopted budget.

Revenue is principally based on formula established by HUD resulting in little impact due to the
budget.

3. Describe the state of the local/regional economy and how it may impact the proposed Annual
Budget, including the planned Capital Budget/Program.

The local economy is stable.

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e.
rate stabilization, debt service reduction, to balance the budget, ete. If the Authority's budget
anticipates a use of Unrestricted Net Position, this question must be answered.

To provide for reduced funding from HUD.

5. 1Is the Authority required to implement project-based budgeting and asset management under

HUD rules and regulations? if yes, has the Authority's governing body adopted a project-based
budget?

No

6. The proposed budget must not reflect an anticipated deficit from 2015 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed

budget as a result of a prior deficit) explain the funding plan to eliminate said deficit (-1 1.S.A.
40A:5A-12). It the Authority has a net deficit reported in its most recent audit, it must provide a



deficit reduction plan in response to this question.

None anticipated

7. Attach a schedule of the Authority's existing rate structure (rent, maintenance/utilities, ete.) and a
schedule of the proposed rate structure for the upcoming fiscal year. Explain any proposed changes

in the rate structure and attach the resolution approving the change in the rate structure, if
applicable,

NVWA

8. Attach a copy of the Authority's most recent Annual Operating Data submission to the
Municipal Securities Rulemaking Board's Electronic Municipal Marketplace Access (EMMA) under

the Authority's Continving Disclosure Agreements for any debt issuances outstanding. Examples of
Annual Operating

Data may include rents and collections; number of tenants; number of available housing units; ete. See
Local Finance Notice 2014-9 for more information.
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HOUSING AUTHOR

2015

1Y CONTACT INFOR

Please complete the following information regarding this Housing Authority. All information
requested below must be completed.

Name of Authority: Madison Housing Authority

Address: 24 Central Avenue

City, State, Zip: Madison, NJ 07940

Phone: {ext.) 973-377-0258 Fax: 973-377-5237

Preparer’s Name:

Louis A. Riccio

Preparer’s Address:

324 Central Avenue

City, State, Zip: Madison NJ 07940
Phone: (ext.) 873-377-0258 Fax: 073-377-5237
E-mail: Lriecio@madisonha.com

Chief Executive Officer: Louis A. Riceio

Phone: {ext.) 973-377-0258 i Fax: $73-377-5237
E-mail: Lriccio@madisonha.com

Chief Financial Officer: William Katchen, CPA, LLC

Phone: {ext.) 201-943-4449 ‘ Fax: } - 201-943-5099
E-mail: bill@katchencpa.com

MName of Anditor: Richard Larsen

Name of Firm: Fallon & Larsen

Address: 1300 Route 36 Suite 102

City, State, Zip: Hazlet, NI 07730 |

Phone: {ext.) {732) B88-2070 Fax: (732) 888-6245
E-mail:

rlarsen(@falloncpa.com
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HOUSING AUTHORITY INFOI
QUESTIONNAIRE

ISON HOUSING AUTHORITY
{Name)

FISCAL YEAR: FROM: April 1, 2615 TO: March 31, 20316
Answer all questions below completely and attach additional information as required.

1} Provide the nwmber of individuals smployed in calendar vear 2013 as reported on the Authority’s Form W3,
Transmitial of Wage and Tax Statements: 10

2} Provide the amount of total salaries and wages for caiendar year 2013 as reported on the Authorily’s Form W-3
Transmittal of Wage and Tax Statements: 747,260

3} Provide the number of regular voting members of the governing body: 7

4) Provide the number of alternate voting members of the governing body: 0

5y Did any person lsted on Page N-4 have a family or business relationship with any other person listed on Page
N-4 during the current fiscal year? No Jf “yes, " attack a description of the relationship including the names of
the individuais involved and their positions at the Authority,

6y Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal vear becmzsa
of their relationship with the Authoricy file the form as required? Yes Jf “no, ™ provide a list of those individuals
wha failed to file a Financial Disclosure Statement and an explanation as to the reason for their failure to file.

Ty Does the Authority have any amounts receivable from cumrent or former commissioners, officers, key

employees or highest compensated employses? No If “yes, ” attach a list of those individuals, their position, the
amount receivable, and a deseription of the amount due to the Authority.

8y Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b, A family member of a current or former commissioner, officer, key employee, or highest compensated
employes? No

c.  Am entity of which a cument or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name of the

commissioner, officer, key employee, or highest compensated emplovee (or family member thereof) of the

Authority; the name of the entity and relationship to the individual or family member; the amount paid; and

whether the rransaction was subjject to o competitive bid process.

9) Did the Authority during the most recent fiscal year pay premiums, direetly or indirectly, on a personal benefit
contract? A personal berefit conwact is generally any life insurance, annuity, or endowment contract that
benefits, directly or indirectly, the iransferor, 2 member of the transferor's family, or any other person
designated by the transferor. No If “yes,” attach a description af the arrangement, the premiwms paid, and
indicate the beneficiary of the contract.

10} Explain the Authority’s process for determining compensation for all persons listed om Page N-4. Include
whether the Authority’s process includes any of the following: 1) review and appreval by the commmissioners ot
a commitise thereofs 2} study or survey of compensation data for comparable positicns in similarty sized
entities; 33 anmual or periodic performance evaluation; 4} ndependent compensation consultant; and/or 5)
wriiten employment contract. Attach rarrative.

11} Did the Authority pay for meals or catering during the current fiscal year? No If “ves,” attach a detailed list of
all meals and/or catering invoices for the cinrent fiscal year and provide an explanation for each expenditure
listed,

12) Did the Authority pay for travel expenses for any employee or individnal listed on Page N-47 Yes If “yes,”

attach a detailed list of all iravel expenses for the current fiscal yeor and provide an explanaiion for each
expenditure lisied.

Page N-3 (1 of 2)



HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE (CONTINUED)

MADISON HOUSING AUTHORITY
{Name)

FISCAL YEAR: FROM: Apml 1, 2015 TO: March 31,2016

13} Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of
the Authority:

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing atlowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/anto allowance or vehicle for personal use No

Health or social club dues or initiation fees No

. Personal services (i.e.: maid, chauffeur, chef) No
If the answer to any of the above is “yes,” attach a description of the mansaction including the name and
position of the individual and the amount expended.

14) Did the Authority follow & written policy regarding payment or reimbursernent for expenses incurred by
erpployees and/or commissioners during the cowse of Authority business and does that policy require
substantiation of expenses through receipts or invoices prior to reimbursement? Yes I “no,” anach en
explanation of the Authority's process for reimbursing employees and commissioners for expenses.

15) Did the Authority make any payments to current or former commissioners or enployess for severance or
termination? Mo If “yes, ' attech explanation including amount paid.

16} Did the Authority make any payments 1o current or former commmissioners or employees that were contingent
upon the performance of the Authority or that were considered discretionary bonuses? No [f “yes,” attach
explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances outstanding by
submitting its audited annual financial statements, annual operating data, and notice of material evenis to the
Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) as required?
NA If “no,” attach a description of the Authority’s plan to ensure compliance with its Comtinuing Disclosure
Agreemenis in the future.

18} Did the Authority receive any notices from the Department of Housing and Urban Development or agy other
entity regarding maintenance or repairs required to the Authority’s facilities to bring them into compliance with
cumrent regulations and standards that it has not yet taken action {o remediate? No If “yes, " attach explanation
as fo why the dwthority kas not yei undertaken the reguired maintenance or repairs and describe the
Authority's plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncompliance with current regulations 7 No Jf “yes,” attach «
description of the event or condition that resulted in the fine or ussessment and indicate the amount of the fine
oF assessiment.

20) Has the Authority been deemed “troubled” by the Department of Housing and Urban Developmeni? No
“yes,” aottack an explanation of the reason the Authority was deemed “troubled” and describe the Awthority’s
plan to address the conditions identified,

Fop th D 0 o
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1.

HOUSING AUTHORITY INFORM
QUESTIONNAIRE

ATIONAL

The Board of Commissioners of the housing authority reviews and approves annual
increases for all employees. The annual increases are first reviewed by the Personnel
Commitiee, which is comprised of three Board members and the Executive Director. The
Personnel Committee then makes a recommendation to the full Board and the Board then
votes to adopt the increases. This is part of the Annual Budget process. Increases are

based upon comparable increases given by the Borough of Madison, and or increased
duties and responsibilities given to an employee.

The Authority's Personnel policy allow for reimbursement of expenses when traveling on
Authority business. All reimbursement is based upon the presentation of receipts.

Travel reimbursements for 2014 are as follows:

George Hayman - $322.50 for the NINAHRO conference
George Hayman - $1,200 Rutgers mandatory training courses



AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOVYEES,
HIGHEST CGMFEN SATED EMPLOYEES AND INDEPENDENT CONTRACTORS

DISON HOUSING AUTHORITY
{Name})

FISCAL YEAR: FROM: 4/1/2015 TO: 3/31/2016

Complete the aitached table for ail persons requived to be listed per #1-4 below.

i} List all of the Authority’s current comumissioners and officers and amount of compensation fom the Authority
and any other public entities as defined below. Enter zero i no compensation was paid.

2} List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

33 List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal vear completed.

4} List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner; A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the cheirperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this sehedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following eriteria:

a} The individual received reportable compensation from the authority and all other public entities in
excess of $150,000 for the most recent fiscal year completed; and

b} The individual has responsibilities or influence over the authority as a whole or has power o control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other thasn cuwrrent comunissioners, officers, or key employees whose aggregate reportable
compensation {rom the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirernent benefits, fringe benefits,
and other financial arrangements or iransactions such as personal vehicles, meals, housing, personal and
family education benefits, below-markst loans, payment of personal or family travel, entertainment, and
persenal use of the Authority’s property. Compensation mcludes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, hox 7, for the mest recent calendar
year ended 60 days before the stari of the proposed budget year. For exampie, for fiscal vears ending
December 31, 2015, the calendar year 2013 W-2 and 1099 shounld be used (60 days prior to start of budget
year is November 1, 2014, with 2013 being the most recent calendar year anded), and for fizcal years
ending June 30, 2016, the calendar year 2014 W-2 and 1099 should be used (60 days prior to siart of
budget year is May 1, 2015, with 2014 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.
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2015 HOUSING AUTHORITY BUDGET

Financial Schedules Section
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2015 Revenue Schedule

Madison Housing Authority

For the Period Aprit 3, 2015 to March 31, 2015

S Iincreose % Increase

{Decrecse) {Decrense}

Froposedvs.  Proppsed vs,
Proposed Budget . Adopted Budget Current Yeur  Current Year

Fubiic Bousing Housing Totatl All
Management Section 8 Voucher Gther Programs Operations All Operations All Gperation
OPERATING REVENUES

Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental
Excess Utllities
Non-Dweling Rental
HUD Gperating Subsidy
New Construction - At Section § - S - -
Youcher - Acc Housing Voucher TULL1,FR0200 0 Tt 1,730,200

$ -
893,250

65,436

25,720

{2.3127)

10,000

Total Rental Fees 958,718 ~ 1,730,200 - 2,688,916

Gither Operating Revenues {i:st}
Other Revenue 1-CFF Operstiong- 1070 0 1
Gther Revarma Z»Expensa Prora
Other Beveﬁue 3
Dther Revenue 4 -

UE 3,000
841,570 441,570

33,408

18,640

Total Other Revenue 85,000 - - 441 570 536,570

18,640

Fotal Dperating Revenues 1,643,715 - 1,730,200 441,57 3,215,488

52,048

NON-OPERATING BEVENUES

Grants & Entitlements {Lrst)
Grant #1-F55 Grant
Grant#2
Grant ¥3
Grant #& ©

Tatal Grants & Entitlemants - - 55,240

Locat Subsidies & Dcnutzons !f.;s '
i.ucal Subsii'}v 41
Loca! Sulricy #2
Leical Subsidy #3
Local Subsidy #4

Total Loeal Subsidies & Donations - - .
Interast ort Investments & Deposits
Investments
Security Depasits
Penaities
Other Investments

Total Interest 1,320 - - 1,320

Other Non-Operoting Revenues (List]
Dther i‘ticm Dperat:ng #
Dthar Non»ﬂperatmg E
Other Non Bperat i
Dther Non-Operating #4.

Other Non-Upesating Revenues ' - - - " .

Total Non-Operating Revenues 1,320 - 55,740 . 5& 560

TOTAL ANTICIPATED REVENUES 5 1,045,036 5 - 51,785,440 3 AR1,570 S 3,272,046

52,048

F-2

$DIOL
A
BDN/OE
HD/ol
3,40
4DIV/0
0.8
3

8.0
&4

HDIV/01

D/
3.7
16

0.0
RO/
#DIV/O!
HOIV/0

oL

#DA0)
#niv/al
HOIV/O!
HOIV/O
H#DIV/D!

0.4
¥DIV/OI
sowv/aL
BDN/O

9.8

HDIV/DI
sDIV/O!
#0101
#BIV/O1
HDIV/OH
04
1



For the Period

OPERATING REVENUES

Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental
Excess Utjlities
Non-Dwelling Rental
HUD Operating Subsidy
MNew Construction ~ Ac Section 8
Voucher - Acc Housing Voucher

Total Rental Feas

Dther Operatmg Revenues {L;st}

:Other Re\fenue 1 CFP Gperatmns '

Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Gmnts & Entiffemen ts (List}

' Total Grants & Entitiements
Locai Subed;es & Qonatfons (Lfst}

Lcacal Subsidy #3
Z'Lacél ubs;dy H4' g
Total Local SUbSEdiES & Dcnatncms
Interest on Investments & Deposits
Investments
Security Depuosits
Penalties
Other Investments
Taotal Interest

Other Nan-Operoting Revenues {'_List) 7

Other Non Gperatu ng Hevenues '
Total Mon-Operating Revenues
TOTAL ANTICIPATED REVENUES

2014 Revenue Schedule

Madison Housing Authority

Management  Section g Voucher

April 1, 2015 o March 31, 2018
Current Year Adopted Budget
Public Housing Housing Total Al

Other Programs Operations

. BE7580 o 867,560
67,748 5 67,748
R LTEERF0200 L Uied il 3 ogana0g

935,308 - 1,720,200 - 2,655,508
85,000 85,000
ERR 422,930

85,000 - - 422,930 507,930
1,020,308 - 1,720,200 422,930 3,163,438
55,240

- _ 55,240 - 55,240

1,320

1,320 - - - 1,320

1,320 . 55,240 - 56,560
1,021,628 & - 5 1,775,440 S 422,930 § 3,719,998




2015 Appropriations Schedule

Madison Housing Authority

For the Period Aprit 1, 2015 i pharch 31, 20185
S increase X increast
{Becreoss} {Decrense,
Cusrent Yeor Proposedvs.  Proposed v
Proposzd Budget Avlopted Budget Cerrent Yeor  Current Yeo
Public Housing Housing Total All Totzl Al}
Managemant Section B Voucher 3thar Programs Operations Operations All Qperations Al Operatic
CGPERATING APPRAOPRIATIONS
Administrotion
Salary & Wages $0TROGITO T [UIITUOUE CL08860 S - 204580 § 51780 6 504,980 § 13,530 2.
Felnge Benefits 168,150 Do  BE,B70 245,820 231,736 14,084 6.
Legal 24,750 . o 27,500 27,500 - g.
5taff Treining 14,000 10,000 - 0.
Travel 2,060 2,800 - 0.
Arcounting Fees 24,000 24,000 - 0.
Augiting Faes 10,000 16,008 -
Miscellaneous Administration® : : 128,240 128,240 - ¢,
Total Administration 226,250 291,460 965,180 938,485 26,714 3.
Cost of Providing Services
Salary & Wages ~ Tenant Services o P B - - #oiv /ol
Salary & Wagsas - Maintenance 8 Operation Lo 106,880 178,520 173,470 5,050 2.
Salary B \Wages - Protective Services Dilmner s - - - RO FOL
Salary & Wages - Utility Lsbor 26,000 20,000 - 0.
Fringe Benefits R4,01G 76,454 1.556 g,
Tenant Sarvires 3,500 3,500 - .
tiiliries 127,820 127,820 - o.
PAaintanance & Gperation 186,000 188,000 - o
Protective Sarvices - - - fornvsnt
Insurange 3,000 65,600 56,000 2,000 18.
Payment in Usu of Taxes (PILOT} A T 74,540 71,950 2,588 3
Termiagzl Leave Payments - - EOIV/08
{oliection ipsses 3,000 B,000 - [+
Othar General Expense - - - #OW/GI
Rents 1,573,200 1,573,200 - a.
Extracrdinary Maintenance - - - ROV /0T
Replacement of Nor-Expendibie Equipment 13,000 13,000 - G
Property Batterment/sddEons 5,000 8,000 - G
Misceilaneous COPS® - - - fav ]
Torsl Cost of Providing Services 2,549,680 2,325,504 24,188 1.
Net Principal Payments on Dabt Service in Lisy of
Depreciation - - - BON/OY
Total Bperating Apprapriations 1,068,830 - 1,805,450 441,570 3.315,870 3,254,970 50,900 1.
NON-OPERATING APPROPIIATIONS
et Interest Payments an Debe - - - BOIM/OE
Opeargtions & Meintenance Reserve - - - BOIV/OL
Renewsi & Beplacement Reserve - - - Anlvyot
Municipality/County Appropriation - - - #DIVAO1
Other Reserves N - - - ool
Total Kon-Dperating Appropristions - - - - ~ - - BV
TOTAL APPROPRIATHONS 1,068,850 441,570 3,315.870 3,264,970 S3.800 1.
ACTUMULATER DERICT el pLhmon s - . - pDiV/o!
TOTAL APPRCPRIATIONS 8 ALCEMVIUGLATED
DEFICIT 1,068,850 - 1,805,450 443,570 3,335,870 3,264,870 5G,900 1,
UNRESTRICTED NET POSITION UTILIZED
Municipatity/County Appropriatior - - - - - - - A0V
Other Ry X1 L R L FUTECRETRNRAEY Y ¢\ 1 SERREE ISR 43,824 44,973 {1,148) -2,
Total Unrextricted Net Position Utlzed 23,814 - 20,610 . 43,824 44,972 {1,148} -2,
TOTAL NEY APPRUPRIATIONS 8 1,045,638 & - $ 1,785,440 5 441,570 § 3,272,046 & 3,219,558 s 52,048 1.

* Miscelianenus ling items may not exceed 5% of total opersting spprogristions shown below. i amount In miscellaneous is prester than the amount shown

below, then the line item must be ftemized sbove,
5% of Totai Operating Approprintions S 53,44250 &% - $90,272.50 & 22,078.50

£-4

HHRERIHETY



2014 Appropriations Schedule

Madison Houslag Authority

For the Pericd Aprll 1, 2015 o] March 31, 2016
Current Yeor Adopted Budgel
Public Housing Housing Total Al
Management Section B Voucher Other Programs Operations
OPERATING APPROPRIATIONS
Administrotion : ] ‘ - N
Salary & Wages $ 201670 % 181460 5. - 1201,860. § 504,930
Fringe Benefits - 114,136 S 45,600 i - '?2,5{}65 231,736
tegal 24,750 12,750 B 27,500
Staff Tralning e he000 1,800 10,600
Travel 1,00 el 2,000
Accounting Fees 23600 ) o 24,000
Auditing Fees - 7,000 e ,000 - 16,000
miscellaneous Administration® L BS,000 BB = 129,240
Total Administration 448,956 - 215,050 274,460 539,466
Cost of Providing Services
Salary & Wages - Tenant Services -
Safary & Wages - Maintenance & Operation 173,470
Salery & Wagss - Protective Services -
Salary & Wages - Utllity Labor 20,000
Fringe Benefits 76,454
Tenant Services 3,500
Utititlas 127,520
Maintenance & Operation 106,000
Protective Services -
Insurarnce 55,000
Payment in Lisu of Taxes [PILOT) 71,960
Terminal Leave Pavments -
Coliection Losses 3,000
{ther General Expense -
Rents 1,573,200
Extraordinary Maintenance -
Replacement of Non-Expendible Equipment 13,000
Property BettarmantfAdditions 8,000
Miscellaneous COPS* - -
Total Cost of Providing Services 148,470 2,325,504
Net Principai Paymants on Debt Service in Lisu :
of Depraciation
Total Operating Aporopriations 1,047,750 - 1,754,250 422,530 3,264,870
MON-OPERATING APPROPRIATIONS
Net Interest Payments on Debt -
Operations & Maintenance Reserve -
Renewal & Replacament Reserve _
Municipality/County Appropriation -
Gther Reserves R R -
Total Non-Operating Appropriations - - _ N "
TOTAL APPROPRIATIONS 1,047,796 3,264,970
ACCUMULATER DERICIT o i -
TOTAL APPROPRIATIONS & ACTUMULATED
DEFIT 1,047,250 - 1,754,250 423 930 3,264,570
UNRESTRICTED NET POSITION UTHRIZED
Municipality/County Appropriation - - - - -
Dther SRR IRe62 BRI B 44,572
Total Unrestricted Net Position Utilized 28,162 - 18,810 - 44,972
TOTAL NET APPROPRIATIONS s 1,021,628 5 - 5 1,775,440 5 422630 & 3,219,998

* Miscellanzous Hne items may not excead 5% of total operating sppropriations shown below. if amount in miscellzneous is greater
than the amgunt shown below, then the line item must ba temized above.

5% of Total Operating Appropriations g

52,385.50 §

- S BS9,712.50 5

25

2L,146.50 % 163,348.50
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2015 CERTIFICATION OF HOUSING AUTHORITY
| CAPITAL BUDGET/PROGRAM

MADISON HOUSING AUTHORITY
(Name)

FISCAL YEAR: FROM: 4/1/2015 TO: 3/31/2016

[ 1 It is hercby certified that the Housing Authority Capital Budget/Program annexed hereto

18 a frue copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2. along with the

Annual Budget, by the goveming body of the Housing Authority, on the
day of .

>

OR

(X1 It is hereby certified that the governing body of the Madison Housing Authority have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to NJAC.
5:31-2.2 for the following reason(s): _The total amount anticipated will be placed into the Operations
account and used for any capital repairs.

Officer’s Signature: " . ‘“w—"f—"‘”f//}/}{f: PRI

Name: Louis A. Riccio

Title: Executive Director

Address: 24 Central Avenue, Madison, NJ 07940

Phone Number: 973-377-0258 Fax Number: 973-377-5237
E-mail address Lriccio@madisonba.com

Page CB-1



2015 CAPITAL BUDGET/PROGRAM MESSAGE

Madison Housing Authority
{Name)

FISCAL YEAR: FROM: 4/1/2015 TO: 3/31/2016

This section is included in the Capital Budget pursvant to N.J.A.C. 5:31-2. &t does not in iiself confer
any authorization to raise or expend funds. Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific authorization to spend funds for purposes
described in this section must be granied elsewhere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other
lawfual means.

1. Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county planning board(s), governing body(ies), or other affected governmental entity{ies) of the
junsdiction(s) served by the Housing Authority?

N/A

2. Has each capital project/project financing been developed from a specific plan or report and have the
full life cycle costs of each been calculated?
N/A

3. Has the Housing Authority prepared a long-term (10-20 years) infrastructure needs agsessment?
N/A

4. Are any of the capital projects/project financings being undertaken in a community that has a State

Plan designated center? If so, please describe the relationship of same to the center's goals and
objectives.
N/A

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projecis are
undertaken. Indicate the impact on current and future year's schedules.
N/A

6. Have the projects been reviewed and approved by HUD?
N/A

Add additional sheets if necessary.

Page CB-2



Demensiration of a Suceessful Conversion 1o Asset Management {Stop-Loss) Submission Kit

Board Resolution Approving the AMP Budgets
PHA Board Resolution

OME Ne, 2877-0026 Approving
Approving Operating Budget

{exp. 103 4/260%)

.8, Department of Housing and Urban Deveiopment
Office of Public and Indian Housing
Resl Estale Assessment Cantar (PIH-REAC)

Previous editions are absolate form HUD-52574 {08/2005) Public reporting burden for s collecion of information Is estmated to sverage 10 minutes per
response, including the fme for reviewing instructions, searching existing data sources, gathering and maintaining the cata needed, and completing and reviewing the
collection of iformation. This agency may not coflect this information, 2nd yeu ane not required 10 complele this Tonm, untess i displays s currsatiy valid OMB gonirl
nurmbes, This information s required by Section 6{c){4) of the U.5. Housing Act &f 1837. The information is the aperaling budget for the tow-ncome pubic housing
program and provides a summary of the proposedfbudgeled receipls and expenditures, spproval of budgelsd receipls and expsndilures, and jusBlicalion of certain
specified amounts. HUD reviews the information o determine ¥ he operafing plan adeptad by the public housing agency (PHAJ and the amounts are seasonable, and
that the PHA Is in compliance with procedures prescribed By HUD, Responses are required to oblain bensfits. This information does not lend itself lo confidentiafity,

PHA Name: Madison Housing Awthority PHA Code: NIIG5

PHA Fiscal Year Beginning: 4/1/2015 Board Resolution Number:

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, 1 make the
following certifications and agreement to the Department of Housing and Urban Development (HUD)
regarding the Board’s approval of {check one or more as applicable):

DAl

Operating Budgets {for COCC and aff Profects}) approved by Board
resolution on: 1726/2015

L1 Operating Budget submitted to HUD, if applicable, on:

[} Operating Budget revision approved by Board resolution on:

L3 Operating Budget revision submitted to HUD, if applicable, on:

1 certify on behalf of the above-named PHA that:
1. All statutery and regulatory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of is developments;

3. Proposed budget expenditures are necessary in the efficient and economical operation of the housing for the
purpose of serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;

5. The PHA will comply with the wage rafe requirement under 24 CFR 668.110(e} and (f); and

6. The PHA will comply with the requirements for aceess to records and audits under 24 CFR 968.325.
I hereby certify that all the information stated within, as wel} as any information provided in the
accompaniment herewith, if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil
penalties. (18 U.8.C. 1001, 1010, 1812.31, T1.S.C. 3729 and 3802) B
& % ;i
. :

HUD-S2574 (0812005

Print Board Chairmaa’s Name:

Pa—_ - -
od F G g o il sff cot e
7

Previous editions are ebsolete form

18



Operating Budget

Soz paga faur for Instructions and the Public reporting burdsn statement

COME Approval No, 2577-0026 {axp. BAGF2006)

a. Typa of Sulsnission

[ X7 Griginsl

b, Flscal Yeor Ending

[ }Revision No.: AARGCH 31, 2016

e. Name pof Public Housling Agencyfindian Housing Autharity $7HAAHA}

MADISON HOUSING AUTHORITY

f. Addrexs (city, State, 2ip codr}

X | PHARHA-Cwned Rental Housing

j 1A Owned Mulual Help Homeownsrship
__—_' PHARHA Leasad Rantal Housing

D PHANHA Owned Turnksy I Homaowmership
u PHALHA Leesed Homaownership

{r. ACC Mumber

b PASLOCCS Projact No.

HY-1004 MJ105-G0%
J Mool Duellng Units § K No, of Unit Months . No. of Projects
Avaliable
132 1,508
Requested Budnet Estimaias
FHANHA Estimates BUD Modifications
Ling | Aocel Amount Arnount
Ra. NG, Dascription PUM {To MNearest $10) PUM {To Neargsl 511}
t) {4) (5 8} {7}

Homebuyers Monthly Payments for:

0301 7710 1. Opemgling Expenses

D20 | 7712 | Earnsd Home Pavmenis Account

030 | 7714 | Nonrouting Mainlsnancs Resatves

840  Total  Break-Evsn Amaunt (sum of lines 018, 020, end 030}

G50} 7716 i Excess {or Dafict)in Break-Even Amount

080 | 7780 ) Hemebuysrs Monthly Payments (Contre)
Sperating Reseipts

070 3110 Dwalling Rentals $855.52 $893 28D

QB0 3i2C Excoss Uililiies 5000 50

080 ¢ 3180 Nondwelling Rsnials 30.00 5C

300  Total Renial incoms lsum of lings 070, 080, and jaleie)] S555.52 5883 280

110! 3610 {nimzesl on Geneial Fund Investmsenls 80.82 51,320

20§ 3880 {ther Cpsrating Racsipts 342,88 385,000

130 Totai Operating income {sum of iines 100, 158, and 128) SB05.20 $978,600
Oparating Exponditures - Administration:

1401 4110 § Adminisirelive Salaries 5i28.22 3208,170

1551 4130 | Lecal Expanse 5$15.38 524,780

184} 4140 ¢ Steff Tralning $5.80 §5.000

3764150 | Traval £1,12 1,805

1601 4170 | Accounting Fass 513,43 $21,800

1661 4171 § Auditing Fees $4.35 57,008

2006 ]_4290 § Oiher Administrative Expenses 54291 89 40D

210 | Totl | Adminisirative Expense {sum of line 140 thru 2001 5211.02 $339,320
Tenant Sarvicas:

2201 4210 | Ssleres $0.08 3]

2301 4270 : Rawestion Publications and Other Servicos $2.18 S3. 500

2401 4230 | Conbract Cosls, Training and Othar 5000 50

250 | Teist jTenant Services Expense {sum of inas 220230, 2403 32,18 33,500
Lititities:

2601 4310 | Watler 37.13 11,470

270} 4320 | Elaciisiy $34.14 52880

2801 2330 | Gas £3g.28 41,560

2601 4340 | Fus B0.00 ]

3001 4350 | Lsbor §12.44 $20,000

FiQ1 435G | Otheruliilies sxponss £0.00 80

320 ; Totat | Utillies Expense tsum of lins 260 thy line 310) $01.88 $147,820

Frovious edifons ars obsoiste

facsimita form

HUD-52564 1385
raf. Handbook 74754



Name of PHA FIHMA

HADISON HOUSING AUTHORITY

BARCH 31, 2018

Ranussted Budae! Estimates

FHANMHA Estimsles HUD Modifications
Line{ Acat, Amount Amauni
MNa. | Mo, Dreseriplion PUM. | {To Nearest $1DF  PUM | {To Nearsst $10)
{1} 14) {5} {5) 4§
Ordinary Malntenance and Oparation:
330 4430 | Labor S44.558 571,540
340 4420 | Malsrialks 531.09 $50,000
350% 4436 | Contract Costs $60.80 $143,060D
388 Totsl Ordinasy Mainlenance & Opesation Expenss (lines 330 lo 350} 31608.44 3257,640
Protective Services:
370 31305 Labor 50.00 S0
3801 3120 1 Malerials 50.00 50
3901 3180 | Contmasi Cosis 50,00 &0
400 Total! Proteclive Service Expense (sum of fnes 370 io 3003 50.00 50
Gonoral Expense:
430] 4510 | insuranca £32.88 $53.000
4201 4520 | Paymenis in Lisu of Taxas £46.38 574,549
4391 4530 | Terminal Lasvs Paymenis £0.00 50
40| 4540 | Employee Bensfit Contrbulions 588,87 5158.830
4501 4578 | Collection Lossas B4.88 58,000
4B 4580 | Other Genaral Expenss $0.00 50
A70! Totol | Goneraf Expensea (sum of fines 410 Lo 4603 518127 5291,470
480 Totut | Fouling Expense {sum of Ines 210,250,320,360, 400, and 470) S852.90 $1,04B,85G
Rent for Lossod Dwellings:
4801 4710 | Ranls tn Owners of § essed Dweliings
508] Totaly Opareting Expenss (sum of linas 480 and 4803

Nonroutine Expandiuras:

810

4810

Extraordinery Malnienance $0.00 58
£20; 7620 | Replacerment of Nanexpendable Equipment 58.08 213,000
530| 7540 ! Property Ballarments and Addiions 53,73 44,000
S40] Totnt | Noprouting Expandiiures (sum of fings 510, 520, and 5303 511.81 $18,000
530 Totol | Opsreting Expenditues {sum of lines 500 and 540} B564.71 51,068,650
Prior Year Adjustments:
8681 8010 § Prior Yeer Adjusiments Affecting Residuat Recaipls £0.00 50
Other Expendituras;
570 Saficiancy in Residyal Recaipts al End of Pracading Fiscal Year
5801 Total| Operating Expenditures. Inchuding prior veot adjustments and

othar expendilures (iine 553 plus or minus line 560 plus 5703 5664.71 51,058,850
560 Reskdust Recelpls (or Deficlt) bafore HUD Contributlens 2nd

srovision for operaling reserva (fing 130 minus line 580} {855 511 {588,250
HUD Contributions:
6001 8010 | Basic Annuad Contsibution Earmed - Lensad Projeels:Currant Yt
8103 8011 1_Prior Year Adjustments - (Debit) Cradit
626 Tetsl | Basis Annual Condribution {line 608 plus or minus fns 8i)
8301 8020 | Contibutiens Eamed - Op.Sub-Lur YT {befors yaar-and adi) $47.88 376,588
540 Mendalory PFS Adustmants {nst); {87.18) {511,550}
650 Othar {spacify):
680 Other (spacify)
870 Tolal Year-end Adiusiments/Other (plus or minus 640-660) {57.18) {$11.550)
SHOt 8020 ¢ Toial Gpemating Subsidy-turent year {630 plus or minus 570} 540.70 385,435
8801 Total | HUD Centidbutions (sum of lines 520 and GHO} 340,70 £85 438
Tea Residual Receipis (or Deficlt} {sum of ling 500 plus lina 89

Entor hore and on line 810 (514831 {£23.814)

farsimile form HUD.52384 {3785}

Pravious aditions are obsolate

s, Handbook 74751



Nama of PHA IHA

Fisoal Year Ending
MADISON HOUSING AUTHORITY

MARCH 31, 2045

Operating Reserva

PHAMHA Estimates

HUD Modlfications

Part | - Maximum Operating Reserve - End of Gurrant Budget Year

740 | 2821 PHA [ iHA-Leased Housing - Section 23 or 40{c)
50% of Line 480, column 5, form HUD-52564 $524,825
Part if - Provision for and Estimated or Actual Operating Reserve 2t FY End
780 Operating Reserva et End of Previous Fiscal Year - Actual for FYE {date): MARCH 31, 2014 $538,805
780 Proviston for Operating Reserve - Curent Budget Year {check one}
Estimated for FYE MARCH 31, 2015 {328,162}
D Actual for FYE MARCH 31, 2015
800 Operating Reserve st End of Curent Budget Year {check ane}
Estimated for FYE MARCH 31, 2015 $512.443
Actual for FYE MARCH 31, 2015
210 Provision for Operating Reserva - Requested Budgst Yesr Estimatad for FYE MARGH 21 , 2018
Enter Amount from Line 700 {523,814)
820 Operating Reserve at End of Requested Budgest Year Estimated for FYE MARCH 21, 218
£Sum of ines 800 and 810) $4RB 670
830 Cash Heserve Requrement: 7% % of line 480 FT4975
Commeants
PriA THA Approval
Name . L
Titte e e '
e ;o
-~ g f.f‘ - Eal
Signat{:'re o Data 7//& /7%
e ; /!
iz’
Field Cffice Approval
MName
Titla
Signature Date

Previous editions are obsolete

Papa 3 of4

facshmiin form

HUD-52584 {3188}
rel. Mandbook 7475.1
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O perating %Udget U. 5. Department of Housing
Schedule of Administration and Urban Davelopmant
Expenses Other Than Salary Office of Public and indian Housing

OMB Approval No, 2577-0026 (fxp. 9/350/2008)

Publie reporting burden for tis collection of infarmation is estimaled to sverage 1 hour per responss, including the lime for reviewing instructions, searching axisting data
sources, gathering and maintaining the data needsd, and completing and reviewing the coftection of information, This egency may ot conduct

or sponsor, and & person is nol required to respend to, a ecliaction of Infosmation untass that collaction displays & vaiid OMB control numbet,

This information is required by Section 6844} of 1he Housing Act of 1837, Ths Infarrstion is the eperating budgst for the low-incorne housing program

and provides a summary of proposadibudgeted receipts and axpendituras, approvat of budgeied recsipts and expenditures, and justification of cartein specifiad
amounts. HUD reviews the information 1o delsrmine if ths operaing plan adopled by the PHA and the amounis are masonable and thet the PHA Is in vomphance

wih procadures arescribed by BUD, Rssponsas ara raquired lo obtain bensfils. This information dass act lend jisef o confidentialiy,

Mams of Housing Autharity: Locality: Fiscal Year End:
MADISON HOUSING AUTHORITY MADISON, NEW JERSEY MARCH 31, 2048
{1} {2) {3} {4} & {6)
Dsserlntion Total Managsment Development Eeciion & Cithgr
1 |Legal Expenso {sea Speclat Note in instructions) §27.500 524,750 50 $2,750 50
2 {Training {%ist and provide justification} 540,000 88,000 50 51,000 53
3 {Travel
Trips to Conventions and Mestings (st snd provids just.} 50 50 50 k) 0
4 Other Travel
Dulside Arsa of Jurisdiction $1.000 5500 50 3106 56
5 Within Area of Jurisdictien $1,000 5900 38 £400 50
&8 Taotal Trave! $2,000 $1,800 S $200 30
7 |Accounting 524,008 $21,400 se $2,400 $0
B |Auditing §10,000 $7,000 30 $3,000 30
8 iSundry
Rental of Office Space 524,000 524,000 50 S 50
10 Publications s2.000 $1,800 sg 3200 50
11 Mombership Dues and Fees (list orgn. and ameunt} $2,600 $1,800 58 5200 =4
12| Telephens, Fax, Eleciosic Communications 316,000 516,200 50 $1,800 L]
13|  Collsction Agent Fees and Court Costs 30 by $o 80 56
4 Administrative Sarvices Contracts {ist and provide just.) 50 50 50 50 50
15| Forms, Btationary and Office Supplies $14,000 512,800 50 §4,400 30
18| Other Sundry Expense {provids breahdown) §14,000 512,500 S $1.400 50
37 iTolal Sendry $74,000 566,000 50 $5,000 50
18 |Tatal Administration Expense Cther Than Salares 5447,500 $433,1580 50 $14,356 S0
PERGENTAGE OF EXPENSES 7O BE CHARGED TO MANAGEMENT: 93,00%

semTEm T

To ihe bast of my knowledge, ak the information stated herein, as well as any information provided in the accompaniment herewith, i3 true and
accurate.

Warning: HUD wil prosecute false clalms and stalements. Conviction may resuli in eriming) andfor civil panaities,

(18 LL5.C. 1001, 1610, 1012; 31 U.S.C. 3729, 3802}

Signature of authorized ropresanialivs and Dale;

,.—;p'/ "/"" w"f;‘,:.{;

/ & rd Pege1of2 facsimiie form HU52571 (3/85)

ref, Handbook 74731
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Qpefatiﬁg ﬁu&ge% U, 8. Department of Housing OM8 Approvat Ho. 25174020 (Exp. 302008)

Bummary of Budget Data and Urban Development
and Justificstions Office of Public and indlan Housing

Public reporting burden for this collection of infornation is estimatad to average 48 minutes par responss, Including tha time for revlewing instructlons, saarching
sotFees, gathering and maintaining the dela nesded, and compleling and reviswing the collection of information. This agancy may nol conduct

or spansof, and 8 parson is not requitsd Lo respond 1o, s collschion of nformation uniass that colisction dispiays a velid OMB control sumber,

This Informalion is requirad by Section G844} of the Heusing Act of 1937, The information is the operating budgst for the isw-incoms housing program

and providas a summary of propessd/itudgelad recaipte and sxpanditurss, approval of budgstad recalpls and expendituses, and justification of cerdeln spacified
amuounts, HUD raviews the information to datermine i tha operating plan adoplad by the PHA and the amounls ate reasonabls and that the PHA is in compliance

with procedures prescribed by HUD. Responses ars raquired to obiain benafis, The Information doas ot lend Hself fo confidentiality,

Nama of Legal Houstny Authority Loenlity Fiscal Yaar Ending:

HADISON HOUSING AUTHORITY MADISON, NEW JERSEY MARCH 34, 2658

Crperating Receipis

Dwslling Rental;  Explain basts for estimate, For HUD-akded low-rant housing, olher than Saciion 23 Leated housing, slale amount of latest avaifabls tolal MA monthly rent roff, the number
the number of dwalling units avallabla for ceupancy and the numbar actapied for the sams month end, Cts HA policy revisions. ang sconamiz and othar faciors whish may rasueitin 3 grester
or iessar average monthiy rent solf durthg the Requasied Budgel Year. For Sactian 23 Leased housing, state the numbas of Lniiz undar lesse, the PUM fsace price, and whethsr or not the cost
of uillilivs Is includad. If nol Included, sxplain mathad far paymar! at uiflity costs by HA and/or tsnant

Monthly Rent Boll as of 1014 2014 equals 75,008 dividedby 433 occupied units = $563.98 Avg, Monthiy Dwatl.
wmon somEs ing Rentat [AMDR)
times 1.00 Change Factor, X 88% Occupancy Rate, equals § 5555 times +B08  Unit Months Avallable
equals 803,278

HOTE: (HU

Excose Uttlittes:  (MOT for Section 23 Laased housing.) Gheck approprigte spaces in item 1, and axpials "Other. Undar o 2, explein basls for dalanmining excess Wity zonsumgtion, For
sxampls; Gag indvidual chack maelars al OH-100-1, jrocalion of excass ovar aliowancss al DH-1 002, ele. Cite sifectiva dats of praant utliity allowances. Explain antitipaisd chasges In
atlowances or other fuctors which will ceuge 2 significant shange i the {ofai amaunt of sxcess utitty changes during the Raquasted Budgst Year,

1. Ltility Sendess Surchomged: Ganl } Elestricity { ) Other § ] {Sperify

2 Commenis:

Excess Utility Income estimated In the amount of: S0 for the poricd 747 to 620

Mohdwalting Rentr {(NOT for Section 23 Leased housing.) Complele Ham 1, spacifying each spats rantsd, (o whom, and tha rental larmn. For example, Community Bullding Space - Nursary
Sthool - $64 per month, ele. Cils changss anticipated during the Reguasted Budgat Year affaciing sstimated Non-dwaling Rentat Incoma,

1. Epace Renleg Ta Whom Rental Teoms

2. Cargnems

Nondwelling Reni estimated in the amount of: s

e ——————

facsimils fom HUD-52473 (3/85)
Pravious editichs are shoolele Page 1ofd rel. Handbook 74754



Interest on General Fund Investments: State the amount of present General Fund nvestmernt and the percantage of the Seneral Fund
it represents. Explain clroumslances such as Increased or decreasad operating reserves, dwelling rent, operating expenditures, ste., which will

affect estimated average monthly total investments in the Requested Budgst Year. Explain basis for dlstibution of interest income batweet
housing programs.

Exntimated Cash Avail. for nvesiment of $256,000 times Estimated Average T-8ill Rals of 0.50%

enuals $1,325 whichis $0.82 PUM times 1,808 Unit Months

Available
equals $1,320

Other Comments on Estimates of Oper. Recelpts:  Give comments on all other significant sources of income which wil present & clear

understanding of the HA's prospective Operating Receipte siluation during the Requested Budget Year. For Section 23 Leased housing explain
hasis for estimate of utifity chatges (o tenanis.

Gross Amt.
Sales and Services (o Residents oft 50
Capital Transfer 520,000
Laundry & Vending In the amount of; 515,000
Late Charges in the amount of: $8,000
Hanagemeni Fees- Cooks Pond $42,000
SBE,000 PUM squals %52.86

Operating Expanditures
Summary of Staffing and Salary Data
Complete the summary below on the basis of information shown on form HUD-52568, Schedule of A1l Pusitfons and Salaries, as ollows:

Column {1} Enter the tolal number of positions designated with the sorresponding account ine symbol as shawn In Column {1}, form HUD-52566,
Calumn {2} Enter the number of equivalent fuiliime positions aliocable to HUD-aided housing In management. For examplie: A HA has three "A-NT"
positions afocable to mgmt. at the rate of 80%, 70%. end 50% respectively. Thus, the equivalent fuli-time positions is two. (BH10 + /0 + 5/10).
Colursn {3} Enter the porlion of tola] salary expense shown in Column {5) or {6, form HUD-52588, allocable to HuD-akded housing In management,
oiher thas Section 23 Leased housing.

Celumnn (4 Enter the portion of tolal safary expense shown in Column {5} ar {10}, farm BUD-52568, alocabls o Section 23 Leasad housing in
managarment.

Caolurmi (8) Enter the portion of total salary expense shown in Column {5} or {7}, fonn HUD-52588, sliocable o Modarnization programs {Campra-
hensive Improvement Assistance Program or Comprehensive Grant Program).

Colunin {8} Enter the porion of tolal salary expense shown in Column (8} or 18}, form HUD-52565, allscable to Saction 8 programs.

Moter The number of equivalent ful-ime positions and the ameunt of salary expense for all posltions designated "M on form HUD-52586 must be

equilably distibuted fo account fines Crdinary Malntenance and Operation—Labor, Extracrdinary Maintenance Work Projects, and
Hetterments and Additfons Work Projects,

HUD -Ajided Management Program
Equivatent Salary Expense
Tatal Number Ful-Time Section 23 Modemization Seclion 8
of Posltions Positions Management | Leased Hsg. Programs Program
(1) {2} {3 {4} {5} {6}

Administraion--Nontechnical Salaries {1} 12 &00 $206,170 845,000 106,860
Administration--Technical Sataries (1)
Ordinary Maintenance and Cperation—~Laber {1} 10 4.00 §71,840
Utilities~Labar {1} 520,000
Other (Specify) (Tenast Senvices, Legal, sie.) (1) 30
Extracrdinary Malntenance Work Projects (2}
Betterments and Additions Work Projects (2)

1 Carry forward to the appropriats fine on HUD-52584, the amount of salary expense shown in Column {3} on the corresponding line above. Carry
forward to the appropriate line on HUD-52564 (Section 23 Leased Housing Budgel) the amount of satary expense shown in Columin {4) on the
correspanding line above,

2 The amount of salary expense distributed to Extraordinary Maintenanse Work Projects and to Belterments and Additions Waork Projects isto be
included in the cost of sach individual project to be performed by the HA Stafi, as shown on HUD-52557.

facsimie form HUD-52573 {3/95)

Pravious editions are obsolets ref. Handbook 7475.1
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Spacify 2t proposed aew positions and all prassnrt positions 1o be sholished in the Reguested Budgel Year. Cile prior HUD concusrenca In propossd siaffing changos of prasent just-
Hication for such changes. Cite prior HUD concumrence in propozed salary Increases for Administration Staff ar give justification and pedingnt campasability information. Cile effective date
for curtent approved wage rales {form HUD-B2158) and justify ali daviations from thase rales.

SEE HUD FORM 52568

Travel, Pe blicallons, Membarship Duev and Fess, Teleph ons and Tolegraph and Sundry: in addition to “Justification for Travs! lo Conventions and Mestings™ shown

on form HUL-S357 1, give an explanation of subisianiial Requesled Budgsl Year estimalad increacss avar tie PUM Tata of expendiiuras for ihese encounts in the Currant
Budgal Yaar, Explaln basis for allocalion of each slemants of these expensas,

Refer to HUD-52871 {Administrative Expenses Other Than Salaries}

Utllitles:  Give an axpianation of substantisl Requasiad Budgst Yaar ontimalad ncraseas cvar tha PLM rate of axpenditutes for sach ulilily sandee in tie Current Budget Yaar,
Pareribe and stale estimated cost of asch slement of "Olher Uilias Expense”,

Refer o HUD-B27224A (Calcutetion of Allowable Utlites Expense Leval)

Crdinery Mainienance and Operation —~ Matariais: G an axplanation of substanital Reguested Budget Year pstirmaled PUM increasas over the DL rals of sxpendfiures
for matarials In the Curren? Budget Yaar.
dMalerials Estimated at $50,000

Crdinery Malntsnancs and Operailon ~ Contracd Costs:  Ust sach ordinary maintanance and aperallon sarvice coniractad for and give the estimatad cost for each. Clie and justfy

aew conlract servizes prapasad for the Requestsd Budget Year Explain subsiantial Requesiad Budgs! Year increases over tha PUM ale of expandturs for Contraci Services
in the Current Budgst Year, if LHA hes confrast for malntonanca of alevater cabs, give tontract cost par cah,

Cabla TV %@ Elsvator Service/Repairs $25,000
Pest Control $5,000 PLUMBING 25,000
Fire Extingulsher inspections $1,000 ELECTRICAL $25,000
Apartmsnt Palnting $10,600 MISC. $20,008¢
Other (HVAG) $20,000 SRR RERRS
Garbage Plokup 15,000 FOTAL CONTRACTS: %146,060
facstmile form HUD-52573 [3/85)
Pravious aditinns ara gbsolete Pagadof 4

ral, Handbaok 7475.4



insursnce Give an explanation of substantis! Requssted Budget Year estimated Incresses in the PUM rate of expsndilures for Insuranca over the Current
Budgel Year, Cite chahgss in coverage. premium rstas, sl

RRGMT. VOUCHERS  MAHO\COGKS ~ ToTaL
MULTIPERIL $36,000 1,000 1,600 38,080
WORKER'S COMP, $17,000 5008 5,000 27,008
3G
50
%0
$0
TOTAL INSURANCE: $53,Gi}0 'ié;iiéié""”"""a.ouo ss,éa;

Employae Bonofit Cantributions: Lisi 2l Employes Baneft plans participated in, Give justification fer alt plans to be instituled in the Reguested Budgat Year
for whish pror HUD cansurrence has nol basn glven,

FiCA: 7.55% X Total Payroll of 5342810 pguals? 526,225 por yoar
Hospltalization: ) B agqunis 386,800 per year
Ratiromeant: 11.758% X Totsl Payrell of 3342,8490 nguals: 540,280 porvear
Unemploymant: “"‘:"3’;:; times fst $30,800 iperson § 342,810 agquale 53428 per voor
“““““ TOTAL BENEFITS: E;;Zs‘_
Colloction Losses: Stats the number of tenanie acsounts receivabie lo be wiittan off and the number and tolal amount of sll ACEDUNS Teceivabis

far bath present and vacated tenants as of the month in which the estimats was computed.

Estimated at: 58,000 for the Requesiad Budyet Year.

Extmerdin ary Malntenanee, Rap  lacement, and Bettsrmanis and Additions: Gite prior HUD approval or give justification for each nanroutine work

projact included in the Requested Budgst and far thess for fidure years which make up the esiimate on form HUD-62570. Justifying information ncorparated on
of attached o form HUD-52567 nsed not ba repasted hers,

Ses HUD 52567 {Schadule of Nenroutine Expenditures)

Contracts: List ¥ contracts, ather than thosa Ystad on page 3 of this form under Ordinary Maintenancs & Operatien (OMG). Cile the name of tha conlragior,
type of caniract, cost of contract, end cortract pariod. Justification must ba providad fer ali contrac! sesvices proposed for the Requesied Budgst Yaar IREBY).
Explain substantial RBY increases over the PUM rats of expenditurs for these contracts in the Currant Budgst Yaar.

N/A

facsimile form HUD-52573 (2/65)
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Operating Fund .S, Department of Housing and

Calculation of Utilities Expense Level Urban Development
PHA-Owned Rental Housing Office of Pubiic and Indian Housing

OMB Approval No. 2577-0029 (exp, H/31/2008)

Pubiliz Heporing Burden for this collection of infurmalion is estimated to averaga .75 hours per response, including the iims for reviewing instruciions, searching axisting dala scurces, galhering and maintaining ihe dala needed, and
comploling and raviewing the colisetion of informalion. This agenay may not toilect s informatlon, aad you ara nol requirad to complete the form, unless il displays a currantly valid OMB conlrol number, This informalion s required
by Saclion &ig) of the U.S. Housing Act of 1937, as amended, and by 24 CFR Parl 060 HUD regulations. HUD makes payments for the operation and mainlenance of low-income housing projects to PlHAs, Tha Qparating Fusd
datermines (ha amount of operating subsidy o he paid to PHAs. BHAs provide Information or tha Project Expanss Lavel (PEL), Uitities Expanse Lavel {LIEL), Othar Formula Expansss {Add-ons) and Fermula Income - the major
HUD reviews the Infarmstion to datermine each PHA'S Forntia Amount and the funds to be nbligatad for the pariod to each PHA based an the appropriation by Congrass, HUD alsa Uses tha information

Opsrating Fund compensnis,
prapriations from Congress. Responsas io the colleclion of informalion are requirsd lo oblain a banaf Ths informatlon requested does not fsnd ilself lo confidantiality.

as tha basis for saquasting annual ap

Saction 1 - General Information

4. Name of Public Housing Agency] 2. Funding Perlod: 3. Type of Submission: | 4. Unit Change 5. Frozen 6. Rate
» - Indicator: Roiling Base: Reduction
MADISON HOUSING AUTHORITY 114125 _to 123122 | [ /] Original Incentive:
D Revislen No. D Yes “u Yas [ ] Yes
7. ACC Number: 8, Dparating Fund Project Number: | 8, Fiscal Year End: 10. ROFO Code 11, DUNS Numboer:
AMP; {HUD Use Only):
NY-1004 N.J1D5-001 [Tt [ Jamr [Jamo [v]omo 0239 119214000
Line Description , Sewseraga and | Electrlcity (as Fusl {Specify Typa, 8.4, oil, coal, wood) Total
Mo, Water SEWER Sprinkler
A 8 " D E F G H |

Section 2 - Current Consumption Level

01§ Astual consumplion {12-menth
perlod 771/ to 6730/
01a | Unit of consumption {e.g.,

100 ou, kKWh th
gallensg, kWh, therms) ou. Ft. erms

404,444 318,608 68,273 0 o o

Saction 3 -- Rolling Base Consumnption Lovel

02 | Rolling vm.mm yaar 1~ actual . 332,140 270,270 §0,720 o 0 0
consumpiion (12-month periad
T w80 ) :
03 | Rolling v..m.mm vear 2- actuial . 376,726 259,980 66,623 g 0 o
consumption (12-month period
ML 830 )
04 | Reliing wm.am year 3- actual . 383,260 269,973 66,567 o 0 "
sonsumption {12-month period
T o8B0 )
05 | Total nadm:_jvco: Q..Lw_zc 3- 1,092,128 820,223 193,910 0 0 0
yoar rolling base period

{Line 02 + Lina 03 + Line 04)

Pravious editions are ohsolete Page 1of 7 facsirfe form HUD-52722 (08/2005)



ARG,

uperating Fund Project Number:
NJ105-001

06

Average roiflng base
consumption {Line 05 + 3}

364,042

273,408

84,637

g

&7

Actual consumption for new
units

o

]

08

Rolling Base Consumption
{Line 08 + Line 07)

364,042

273,408

64,637

Section 4 - Base Consumption

09

Base Consumption {Lesser of
Line 01 ar Line 08}

364,042

273,408

54,637

4}

Soection § -

Litility Consumpti

on incentive

10

Actual consumption > ralfing
base {If Line 01 is greater than
Line 08, enter the difference as
positive; if not, enter 0}

44,402

43,200

3,638

11

Actual consumption < rofling
base {if Line 01 is less than
Line 08, enter the difference as
posttive; if not, enter 0}

12

75%/25% Spiit (Line 10 x 0.25)

10,161

18,860

909

0

13

78%/25% Spiit (Line 11 x 0.75)

g

g

0

Sectlon B ~ Payable Consumption

14

Annualization of consumption
for new units

g

]

0

14

Payable consumption (Sum of
Line 09, Line 12, Line 13 and

374,143

284,208

65,546

14

Line 14)

Section 7 -~ Act

ual Utility Costs and Average Rate

16

Actual utility costs (12-month
period 711/ to 8730/ )

il

512,090

$59,660

362,554

50

50

$0

17

Actual average utility rate (Line
18+ Line 01)

$0.0299

§0.1084

509162

$0.0084

$0.0000

$0.0000

Section 8 - Base Utilities and Inflation/Deflation Factor

18

Basa utilitles expense laval ~
whole dolars (Line 15 x Line
17

19

Surchargas for excess
consumption of PHA-suppliad

period 711/ 10 8/30/ )

ifiies In whoie dollars {12-month

s

Previous editions are obsolete

$11,187

$83,545

$60,053

Page 2of 7
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form HUD-HZ2722

facsimils



AMP: NJ105-001 [ Operating Fund Project Number:

MJ105-001
20 | Base utilities expense level
minus surcharges (Lins 18 $124,785
rminus Ling 19)
21 1 Utilities inflation/deflation factor : . e : 1.0251
"~ Section 9- Calculation of Utilities Expense Level
22 | Utilitles expense level adjusted . A e
for inflation/deflation - whols $127,817
dollars {Line 20 x Line 21)
23 1 Energy rale incentive 0
24 | Wilities expense lavel —~ whale
doliars (Line 22 + Line 23) 127,917
25 | Eligible unif manths {from tha
originat forrn HUD-52723, 4 584
Column B, Line 15 plus Line 17 :
minus Line 04)
26 | Uillities Expense Level —~ PUM
(Line 24 * Line 25) . $80.76
Section 10 - Remarks [(provide section, part and line numbers)
Pravious edifions are nbsolele Fage 3of 7 facaimile form HUD-§2722 (082005}




