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2020 (2020-2021)

MADISON HOUSING AUTHORITY
(Name)

HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM April 1, 2020 TQ March 31, 2021

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant io
NJSA 404:54-11.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Govermment Services

By: Pamg D. @«»\/%*cm/ R iy Date: {;’;/zy;jz,om

CERTIFICATION OF ADOPTED BUDGET

11 is hereby certified that the adopted Budget made a pari hereof has been compared with the approved
Budgel previously certified by the Division, and any amendments made thereto. This adopied Budger is
certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Conmunity Affairs
Director of the Division of Local Government Services

By: PM D Core (P& Kndm  Dae 1/ 11/ 2z0
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2020 (2020-2021) PREPARER'S CERTIFICATION

MADISON HOUSING AUTHORITY
(Name)

HOUSING AUTHORITY BUDGET

FISCAL
YEAR: FROM:4/1/2020 TO:3/31/2021
It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated: all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Housing Authority,

It is further certified that all proposed budgeted amounts and totals ave correct. Also, [ hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

-

Preparer’s Signature: M ,&éﬁ{w

Name: /Wyiiliam Katchen, CPA

Title: Fee Accountant

Address: 596 Andérson Avenue, Suite 303, Cliffside Park, NI
07010

Phone Number: 201-943-44490 Fax Number: | 201-943-5099

E-mail address bill@katchencpa.com
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2020 (2020-2021) APPROVAL CERTIFICATION

MADISON HOUSING AUTHORITY
(Name)

HOUSING AUTHORITY BUDGET

FISCAL

YEAR: FROM:4/1/2020 TO:3/31/2021

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Madison Housing Authority, at an open public meeting held pursnant to N.JLA.C. 5:31-2.3,
onthe 21 day of January, 2020.

It is further certified that the recorded vote appearing in the resolution represents not less than a majority
of the full membership of the governing body thereof,

d
Officer’s Signature: /m ;’:./%‘4“;’
Name: ] Louis R?ccio /
Title: Executive Director
Address: 24 Central Avenue, Madison, NJ 07940
Phone Number: 973-377-0258 Fax Number: 973-377-5237
E-mail address Iricciof@madisonha.com
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INTERNET WEBSITE CERTIFICATION

LA athority’s Web Address: I www.rosenet.orgfeov/housing-anthority l

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the suthority’s
operations and activities. N.JS.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at 2 minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.JLS.A 40A:5A-17.1.

4 A description of the Authority’s mission and responsibilities
i

The budgets for the current fiscal year and immediately preceding two prior vears

) The most recent Comprehensive Annual Financial Report {(Unaudited) or similar financial
information (Similar information are items suck as Revenue and Expenditures Pie Charts or
other types of Charts, along with other information that wounld be useful to the publicin

/ understanding the finances/budget of the Awnthority)

The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

'
]
The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
/  jurisdiction

Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

The approved minutes of each mesting of the Authority including all resolutions of the board and
their committees, for at least three consecutive fiscal years

4 The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

E{ A list of attorneys, advisors, consullants aud anv other person. firm. business. partnership,
corporation or other oreanization which received any vemuneration of 17,500 or more during the

preceding fiscal year for any service whatsoever rendered to the Authority.

[t is hereby certified by the below authorized representative of the Authority that the Authority’s website or webpage
as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as fisted above, A
check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance g Louis Rigeio
Title of Officer Certifying compliance Executive Direclor

> s
Sipgnature o e L
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2020 (2620-2021) HOUSING AUTHORITY BUDGET

RESOLUTION
MADISON HOUSING AUTHORITY

(Name)

FISCAL

VYEAR: FROWM:4/1/2020 TO:3/31/2021

WHEREAS, the Annual Budget and Capital Budget for the Madison Housing Authority for the fiscal year beginning, April I,
2020 and ending, March 31, 2021 has been presented before the governing body of the Madison Housing Authority st its open
public meeting of January 21, 2020; and -

WHEREAS. the Annual Budget as introduced reflects Total Revenues of § 4,560,220 Total Appropriations, clding any
Accumulated Deficit if any, of $ 4,445,219 and Total Unrestricted Net Positios utilized of - g ) ;
and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $100,000 and Total Unrestricted et
Position planned to be utilized as funding thereof, of § 0 ; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.LA.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be vsed as part of the said Authority's planning and management objectives, Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a projeet financing agresment, by resolution appropeiating funds from the Renewal and Replacement Reserve or

other means provided by law.,

NOW, THEREFORE BE IT RESOLVED, by the govermning body of the Madison Housing Authority, at an open public meeting
held on January 21, 2020 that the Annual Budget, including all related schiedules, and the Capital Budget/Program of the
Madison Housing Authority for the fiscal year beginning, 4/1/2020 and ending, 3/31/2021 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenauts, terms and provisions as stipulated in the said Housing Authority’s
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLV%P,/!I’:M the governing body of the Madison Housing Authority will consider the Annual Budget!

and E}&lﬂ/udg 3t/Progran r‘ﬁdopticm on Mareh 17, 2020. / ‘
&:m.— - ) %‘}:ﬁ; £ }’)"4-?——0

{Secretary's Signat/grg) (Date}
Governing Body . Recorded Vote
Membesr: Aye Nay Abstain Absent

Nota Fill in the name of Each Commissioner and indicate their racorded Voie

RECORD OF COMMISSIONERS VOTE ON FINAL PASSAGE

COMMISSIONER | AYE | NAY | NV. | AB. COMMISSIONER | AYE | NAY | NV. AR
Bhatt - McBride e ' =
Chiarolanza e Ruckelshaus s
_Driscoll e “Smith... | N A
TR TR T Ul = TR L e e R



2020 (2020-2021) ADOPTION CERTIFICATION

MADISON HOUSING
AUTHORITY BUDGET

FISCAL YEAR: FROM: 4/1/2020 TO: 3/31/2021

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Madison Housing Authority, pursuant to
N.J.A.C. 5:31-2.3, on the 21% day of, April 2020.

Officer’s Signature: @Z %

Name: Lonis A. Riccio

Title: Executive Director

Address: 24 Central Avenue, Madison, NJ 07940

Phone Number: 973-377-02568 Fax Number: 873-377-5237
E-mail address Lriccio@madisonha.com
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2020 (2020-2021) ADOPTED BUDGET
RESOLUTION

MADISON HOUSING
AUTHORITY

FISCAL YEAR: FROM: April1,2020 TO: March 31, 2021

WHEREAS, the Annuzl Budget and Capital Budget/Program for the Madison Housing Authority for the fiscal year
beginning April 1%, 2020 and ending March 31, 2021, has been presented for adoption before the governing body of the
Madison Housing Authority at its open public meeting of April 21, 2020 and

WEHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation
in the same amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any,
which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $ 4,560,230 Total Appropriations,
including any Accumulated Deficit, if any, of $4,445219 and Total Unrestricted Net Position utilized of
b 0 ; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $100,000 and Total
Unrestricted Net Position planned to be utilized of § 0 ; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Madison Housing Authority, at an open public meeting
held on April 21, 2020 that the Annual Budget and Capital Budget/Program of the Madison Housing Authority for the fiscal
year beginning, April 1, 2020 and, ending, March 31, 2021 is hereby adopted and shall constitute appropriations for the
purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

April 22, 2020

(Secretary’s Signature) (Date)

Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

Bhatt
Chiarolanza
Driscoll
Elias
McBride
Ruckelshaus
~ Smith
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2020 (2020-2021) ADOPTED BUDGET
RESOLUTION

MADISON HOUSING
AUTHORITY

FISCAL YEAR: FROM:  April1,2020 TO: March 31,2021

WHEREAS, the Annual Budget and Capital Budget/Program for the Madison Housing Authority for the fiscal year
beginning April 1%, 2020 and ending March 31, 2021, has been presented for adoption before the governing body of the
Madison Housing Authority at its open public meeting of April 21, 2020 and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation
in the same amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any,
which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $ 4,560,230 Total Appropriations,
including any Accumulated Deficit, if any, of $4,445219 and Total Unrestricted Net Position utilized of
& 0 ; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $100,000 and Total
Unrestricted Net Position planned to be utilized of § 0 ; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Madison Housing Authority, at an open public meeting
held on April 21, 2020 that the Annual Budget and Capital Budget/Program of the Madison Housing Authority for the fiscal
year beginning, Aprit 1, 2020 and, ending, March 31, 2021 is hereby adopted and shall constitute appropriations for the
purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for aduptioh reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by ihe Director of the Division of Local Government Services.

- 0
o )
(mdt Ll _
_ April 22, 2020
(Secretary’s Signature) {Date)

Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

Bhatt
Chiarolanza
Driscoll
Elias
McBride
Ruckelshaus
Smith

b i N I
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2020 (2020-2021) HOUSING AUTHORITY BUDGET
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2020(2020-2021) HOUSING AUTHORITY BUDGET

MESSAGE & ANALYSIS
MADISON HOUSING AUTHORITY

{Name)
AUTHORITY BUDGET

FISCAL
YEAR: FROM:4/1/2020 T0:3/31/2021

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2020/2020-2021 proposed Annual Budget and make comparison to
the 2019/2019-2020 adopted budget for each Revenues and Appropriations. Explain any variances over
+/-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each revenue and
appropriation changing more than 10%) for each individual revenue and appropriation line item.
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item.
(Example Rate Increase authorized by resolution or by HUD). See variance explanation atiached.

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. Example would be cffect on a recession in the economy
on the housing Authority The local economy is impacted by the COVID-19 crisis that may result in
increased HAP payments due to program participants losing their jobs.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered. ¥t is not anticipated that unrestricted net
position will be utilized,

4, Identify any sources of funds transferred to the County/Municipality as a Pilot Payments, or a shared
service and explain the reason for the transfer - Housing Authorities cannot transfer Unrestricted Net
Position (i.e.: to balance the County/Municipality budget, etc.).

None other than PILOT.

5. The proposed budget must not reflect an anticipated deficit from 2020/2020-2021 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.1.S.A, 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question. The accumulated deficit principally cassed by OPEB and pension accruals
will be reduced by the propesed budget surplus,

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net

Position caused by recording Pension and Post-Employment Benefits liabilities as required by GASB
68 and GASB 75).

Page N-1



Ma&ison Housing Autharity
Budget Variances
FYE 3/31/2021
Page N-1,#1

Revenue- Charges to other programs has been eliminated as the Programs have been separated and
separately funded at the nonprofit level,

Appropriations:

1

N

Administrative salaries and wages and fringe benefits- reduced due to separation of charges
funded at the nonprofit level.

Legal Fees-Reduced to reflect reduction in costs based on prior and current year projections.

Staff Training and Travel- Increased to reflect needed additional training in the budget year.
Accounting Fees- Increased to projected costs for the next year,

Auditing Fees- Reduced to estimated cost for the subject services.

Operating Fringe Benefits- reduced to actual projected costs.

Maintenance and Operations- Reduced to projections for the subject budget year.
Insurance costs- Reduced to remove atlocation now paid by nonprofit.

Renewal and Replacement Reserve- increased to accelerate funding to the Reserve,



HOUSING AUTHORITY CONTACT INFORMA TION
AUTHORITY CONTACT INFORMATION
2020 (2020-2021)

Please complete the following information regarding this Authority. All information requested below
must be completed.

Name of Authority: Madison Housing Authority

Federal YD Number: 22-3625195

Address: 24 Central Avenue

City, State, Zip: Madison . NI | 07940
Phone: (ext.) 973-377-0258 | Fax: 973-377-5237
Preparer’s Name: William Katchen, CPA

Preparer’s Address: 396 Anderson Avenue, Suite 303

City, State, Zip: Cliffside Park NI | o710
Phone: (ext.) 201-943-4449 Fax: 201-943-5099
E-mail: bill@katchencpa.com

Chief Executive Officer:(1) | Louis Riceio

{1)Or person who performs these functions under another Title

Phone: (ext.) 973-377-0258 |  Fax 973-377-5237
E-mail: lriccio@madisonha.com

Chief Financial Officer(1) |  William Katchen, CPA

(1) Or person who performs these functions under another Title

Phore: (ext.) 201-943-4449 | Fax: | 201-943-5099
E-mail: billtkatchencpa.com

Name of Auditor: Richard Larsen, CPA

Name of Firm: Novegradac and Company

Address: 1433 Hooper Avenue, Suite 329

City, State, Zip: Toms River NI [ 087353
Phone: (ext.) 732-503-4257 | Fax: 732-

E-mail: Richlarsen!@novoco.com

e ! ! S . - PageN-2 RS



HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE
MADISON HOUSING AUTHORITY
(Name)

FISCAL  proM:4/1/2020 TO:3/31/2021

YEAR:

Answer all questions below completely and attach additional information as required.

1
2)

3

4)
5)

6)

7)

8)

9

Provide the number of individuals employed in (Use Most Recent W-3 Available 2018 or 2019) as
reported on the Authority’s Form W-3, Transinittal of Wage and Tax Statements: 8
Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, {Use Most
Recent W-3 Available 2018 or 2019) Transmittal of Wage and Tax Statements:$ 551,111
Provide the number of regular voting members of the governing body: __ 7 {Even if not all
commissioners have been appointed (Total Commissioners are either 5 or 7 as per statute for
your Authority)
Provide the number of alternate voting members of the governing body: __ 0 {Maximum is 2)
Did any person listed on Page N-4 have a family or business relationship with any other person Hsted
on Page WN-4 during the current fiscal year? __ No If “yes,” attach a description of the
relationship mcluding the names of the individuals invelved and their positions at the Authority.
Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year
{Most Recent Filing that March 31, 2019 or 2020 deadline has passed 2019 or 2020) because of
their relationship with the Authority file the form as required? (Checked to see if individuals actually
filed at hitp//www.state.nj.us/dea/divisions/digs/resources/fds.html  before  answering)
" Yes If “no,” provide a list of those individuals who failed to file 2 Financial Disclosure
Statement and an explanation as to the reason for their faiture to file.
Does the Authority have any amounts receivable from comrent or former commissioners, officers, key
employees or highest compensated employees? __ No If “ves, " attach a list of those
individuals, their pasition, the amowunt receivable, and a description of the amount duz 10 the Authority.
Was the Authority a party to a business transaction with one of the following parties:
a. A cwrent or former commissioner, officer, key employee, or highest compensated employee? _ No_
b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? _ No
¢.  An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? __ No
If the answer to any of the above is “yes,” attach a descriplion of the transaction including the name
of the comunissioner, officer, key employee, or highest compensated employee (or family member
thereof) of the Authority; the name of the ensity and relationship to the individual or family member;
the amount paid; and whether the ransaction was subject to a competitive bid process.
Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a personal
benefit contract? A personal benefit contract is generally any life insurance, annuity, or endowment
coniract that benefits, directly or indirectly, the transferor, 2 member of the transferor’s family, or any
other person designated by the transferor. ___ No If “"yes," aitach a description of the
arrangement, the premiupis paid, and indicate the beneficiary of the contiact.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Iiclude whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a comnittee thereof; 2) study or survey of compensation data for comparable
positions in similatly sized entities; 3) amnual or periodic perfonnance evaluation; 4) independent
compensation consultant; andfor 5} written employment contract. Attach a narvative of your
Authorities procedures for all individuals tisted on Page N-4 (2 of 2). Board review aud

action.

Page N-3 {1 of 2)

11) Did the Authority pay for meals or catering during the current fiscal year? _ No_ Jf "ves, " attach

a detailed list of all meals andlor cotering mvozces for the cuiverd f .s'r.al year and p1 owde an
“explanation for each expenditine listed o



12) Did the Authority pay for travel expenses for any employee or individual fisted on Page N-47
No If “yes,” attuch a detailed list of afl travel expenses Jor the current fiscal year and
provide an explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?
a. First class or charter travel __ Ng

b. Travel for companions ____ No

¢. Tax indemnification and gross-up payments ___ No

d. Discretionary spending account ___No

e. Housing allowance or residence for personal use __No

f. Payments for business use of personal residence No
g Vehicle/auto allowance or vehicle for personal use No
h. - Health or social club dues or initiation fees No

i Personal services (i..: maid, chauffeur, chef) __ No

i the answer to any of the above is “yes,” atiach a description of the transaciion including the name
and position of the individual and the amount expended.

14} Did the Authority follow 2 written policy regarding payment or reimbursement for expenses incumed
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to seimbursement? —_Yes
if “no,” attach an explanation of the Authority's process for reimbursing employees and commissioners
Jor expenses. (If your authority dees not allow Jfor reimbursements indicate that in answer)

15) Did the Authority make any payments to current or former commissioners or employees for severance
or termination? No i “yes,” attach explanation including amount paid.

16) Did the Authority make any payments to curvent or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses?
__No If “yes,” attach explanation including ameunt paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances outstanding
by submitting its audited annual financial statements, annual operating data, and notice of materjal
events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace Access
(EMMA) as required? __ N\A &f “no,” atiach a description of the Authority’s plan to enswe
compliance with its Continuing Disclosure Agreements in the Junure, (If no bonded Debt answer is Not
Applicable) (Loans from a Bank or Stite Agencies are not bonded Debhy)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them inio
compliance with current regulations and standards that it has not yet laken action to remediate?
___No 1o “yes,” attach expianation as te why the Authority has nof yet wndertaken the required
muiintenance or repairs and describe the Authority’s plan (o address the conditions identified.

19} Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc)?  No Iif “yes,” attach a description of the event or condition that resulted in the Jine or
assessment and indicate the amownt of the fine or assessment.

20) Did the Authority receive any notices of fines or assessments from the Department of Housing and
Urban Development or any other entity due to noncompliance with current regulations 7__ WNo
If%yes,” attach a description of the event or condition that resulted in the fine or assessment and indicate
the amount of the fine or assessment.

21) Has the Authority been deemed “woubled” by the Department of Haousing and Urban Development?
___No If “'yes,” attach an explanation of the reason the Authority was deemed “troubled” and
describe the Authority’s plan to address the conditions identified. ’

Page N-3 (2 of 2)



{This page is directions for filling in page (N-4 (2-6f 2) } (No answers should he entered on this puage}

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS
MADISON HOUSING AUTHORITY

(Name)

FISCAL
YEAR: FROM:4/1/2020 T0O:3/3172021
Complete the attached table for all persons required to be listed per #1-4 below.

1) List 2ll of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3} Listall of the Authority’s former officers, key employees and highest compensated employees whe received more
than $100,000 in reportable compensation from the Authority and any other public entities during the most recent
fiscal year completed,

4) List all of the Authority’s former commissioners whe received more than 510,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year compieted.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule,

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such as
the chairperson, vice-chairperson, secretary, or treasurer. For e purposes of this scheduole, treat the
authority’s top management official and top financial officiaf as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than 2 commissioner or officer} who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess of
5150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to confrol or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the anthority and other public entities is greater than $100,000 for the most recent fiseal
year completed,

Compensation: All fonns of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retiremnent benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family wavel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and ather benefits provided o
both employees and independent contractors in exchange for serviees.

Repertable compensation: (Use ihe Most Recent W-2 available 2018 or 2019, The agoregate compensation that
Is reported {or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form
1099-MISC, box 7, for the most receat calendar year ended 60 days before the start of the proposed budzet
year. For example, for fiscal years ending December 31, 2028, the most recent W-2 and 1099 should be
used 2019 or 2018 (60 days prior to start of budget vear is November 1, 2019, with 2018 being the most
recent calendar year ended), and for fiscal years ending June 30, 2020, the calendar year 2019 W-2 and 1099
should be used (G0 days prior to start of budget year is May 1, 2019, with 2019 being the most recent calendar
year ended). : . :

Other Public Entity: Any municipality, county, local authority, fire disirict, or other government unit, regardless of
whethey it is related in any way to the Authority cither by function or by physical location.
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Revenue Schedule

Madison Housing Authority

For the Perod Aprit 1, 2020 w
$ lncrevse % Increose
(Dacrense) (Decrease}
FY 2619 Adopted Proposed v, Proposed vs.
FY 2020 Proposed Budget Budget Adopled Adopted
Public Housing Housing Total Al Yotal All
Managerment Sacticn B Veaucher Qperatlans Operations All Dpeeations  All Operations
OPERATING REVENUES
Rentol Fees
Hemebuyaers” Monthly Payments 3 - H - £ - WO fo
Dwaelling Reatat 915,260 815,260 947,100 31,8400 3.4%
Excess Utilities - - - HoIV0L
Won-Dwelling Rental - - - HOWFO!
HUB Operating Subsidy 386,000 386,000 383,964 2036 0.5%
New Consteuctlon « Acc Sectien 8 - . - #0Divfol
Youches - Act Houslng Voucher 3,200,600 2,200,000 2,975,000 25,000 1.5%
Total Rental Fees 1,301,260 - 3,200,000 - #50L760 4,306,064 195,396 4.5%
Other Operzting Revenves fList}
Cell phene antenna, tate charges, comm, 57,670 57,670 57,670 - 0.0%
Charges ta ather programs - 348,050 {348,050} -300.0%
Type in {Grant, Other Rev) - - - vl
Typein {Grant, Other Revl - - - DA
Type In {Grans, Other Rav) - - - #wvfat
Type in {Grant, Other Rev} . - £DIv/or
Type In {Grant, Other Rav} - B - Howvfod
Type in (Grant, Other Rav} - . . RDIV/OL
Type in'{Grant, Other Rev} - - - 8D/l
Type in {Grani, Other Rev} “ - - ool
Type in {Grant, Other Rav) - - - DIV
Type in (Grant, Other Rev) . - - HDIV/OL
Type in {Grant, Other Rev) - - - anw/ot
Type in {Grant, Other Rev) - - - amvfal
Type in {Grant, Other Rev) B . - HDIV/G
Type in {Grant, Other Aev} - - - ROt
Type in {Grant, Othar Rev) “ - - By
Type in {Grant, Other Rev} - - . RSOt
Type in {Grant, Other Rev} - . - HDW/OL
Typa fn [Grant, Other Rev] - - - AoV
Tatal Dther Ravenug 57,670 - - - 57,670 405,720 {348,050} ~85.8%
Total Operating Revenues 1,358,930 = 3,200,000 = ASSEH30 4,711,784 {152,859]) «32%
NON-OPERATING REVENUES
Crher Non-Operaing Revenues [list)
Typein . - -~ e/l
Typein - - - BDiV/OL
Typein . . - HOW/OI
Typein - - - 4o/
Type in - - - #on/m
Tvpe in - - - Howv/ol
Total Other Non-Operating Ravenue - - - - - - - #DESO
Interest on tavestments & Depagits (tise}
interost Earned 1,300 1,300 1,326 {20} ~15%
Fenalties - - - HOIV/O!
Other - - - ADIV/O1
Total Interest 1,300 - . - 1,380 1,320 {20) -1.5%
Total Non-Operating Revenues 1,300 - - - 1,300 1,320 {20} <1,5%
TOTAL ANTICIPATED REVENUES 4 1,360,230 § - § 3,200,000 5 - § 4,560,230 5 4,713,10¢ 5 152874} -3.2%




OPERATING REVENUES
Rentof Fees
Hamebuyers' Monthly Payments
bwelling Rentat
Excess UtHities
Non-Dwelling Rental
HUD Operating Subsidy
New Construction - Ace Section 8
Voucher - Acc Housing Voucher
Total Rental Fees
Other Revenue (List}

Cell phone antenna, late charges, comm.

Charges to other programs
Type in [Grant, Other Rev])
Type th {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type In {Grant, Other Rev}
Type in {Grant, Other Rev}
Type in {Grany, Other Rev}
Type in [Grant, Other Rev)
Type in (Grant, Cther Rev)
Type in {Grant, Dther Rev)
Type in {Grant, Other Rav}
Type in {Grant, Other Rav}
Type In {Grant, Other Rev}
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rav)
Total (ther Revenue
Total Operating Revenyes
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Typain
Typain
Typein
Type in
Type in
Type in
Other Non-Operating Revenues
interest on Investments & Deposits
Interest Earned
Penalties
Gther
Total interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Madison Housing Authority
FY 2019 Adopted Budget

Public Hausing Housing Total Al
Management Section 8 Youcher Other Programs  Operations
3 .
847,100 947,160
383,964 383,964
2,575,000 2,975,000
1,331,064 - 2,975,000 ~ 4,306,064
57,670 57,6710
348,050 348,050
57,670 - - 348,050 405,720
1,388,734 - 2,975,000 348,050 4,711,784
1,320 1,320
1,320 - - - 1,320
1,320 - - - 1,320

4 1,390,054 5

~ 5 2975006 3

348,050 $ 4,713,104

F-3



Appropriations Schedule

Madison Housing Authostty
For the Period Apdi 1, 2020 o March 31, 2021
$increase % increase
{Decrease) {Decrease]
FY 2018 Adepted Proposed vs.  Praposed vs.
FY 2020 Proposed Budget Budget Adopted Adopted
Pubik; Housing Houslng Total Al Total AH
Maragement Section 8 Voucher Other Programs Operations Operations Ali Gperations Afl Operations
OPERATING APPROPRIATIONS
Adminkstrotion
Salary & Wages 040 149,000 § 421050 5 586920 $ {165.880) -28.3%
Fringe Banefits 150,120 81,500 231,620 318,050 {86,430} -2T.3%
Legal 8,040 1,000 16,000 27,500 {17,500) -63.6%
Stuff Tralning 12,000 3,000 15,000 10,000 5,000 =0.0%
Travet 000 S0 2,500 2,000 500 25.0%
Accounting Fees 23,000 5,000 29,060 25,200 3,800 15.1%
Auditing Feas 7,000 2,000 9,000 10,003 {1,000} ~10.0%
Miscellaneous Administration® 51,600 17,400 69,000 74,000 {5,600} -6.8%
‘Total Admintstration 526,760 - 260,400 - 787,160 1,053,670 {266,510} -25.3%
€ost of Providing Services
Salary & Wages - Tenant Services - - - #DR 0
Salary & Wages - Malntenance & Dperation 118,100 118,300 124,960 18,860} -5.5%
Salory & Wages - Protective Servires - B - HDIV/OI
Salary B Wages - Utility Labor 20,000 10,500 20,000 - 0.0%
Fringe Benefits 74,280 74,280 49,960 24,420 49.0%
Tenant Servicey 3,500 3,500 3,500 - 0.0%
Utilities 131499 131,455 139,401 {7,902) -5.7%
Maintenance & Qperation 118,000 118,000 161,000 {43,005) ~26.7%
Protective Services - - - Elsl\UGH
Instrance 44,000 10,000 54,000 65,000 {11,000} -16.9%
Payment In Lieu of Taxes (FILOT) 76,320 76,380 18,710 {2,390} -3,0%
Terminal Leave Payments - - - HOV/OI
Collection Losses 8,000 8,000 8,000 - 2.0%
Other General Expense 185,000 185,000 - 185,000 oIV /oL
Rents 2,700,000 2,700,000 2,700,000 - 0%
Extraordinary Maintenance - - - HOEVOL
Replacement of Non-Expendible Equipment - - - #ONV/D!
Froperty BettermentfAdditions - - - ®opviol
Miscellaneous CORS* - " - #invfol
Total Cost of Providing Services 593,759 - 2,895,000 - 3,488,759 3,350,451 138,268 4.1%
Total Prindipal Payments on Debt Serviee in Liey of
Bepreciation XX00O00CL CO00NNCOGE  MNDOOKK  XXNXO00N 58,824 57,373 1,451 2.5%
Total Operating Appropriations 1,120,519 - 3,155,400 - 4,334,743 4,461,534 {126,791} -2.8%
NON-OFERATING APPROPRIATIONS
Total interest Payments on Debt JOCCOCOOOCTK,  JODODOGHNKX.  X0000G000000 X0000N00KX 38476 39,927 {1,452} -1.6%
Operatigns & Maintenance Reserve - - - HOIV/I
Renewat & Replacament Reserve 72,000 72,000 58,200 13,800 23.7%
Municipabity/County Appropriation - - - ool
QOther Reserves - - - OV
Totst Noo-Dperating Approptistions 72,000 - - - 110476 08,127 12,349 1268%
TOTAL APPROPRIATIONS 1,192,519 “ 3,155,400 - 4445219 4,559,661 [114,482) -25%
ACCUMULATED DEFRIT - w - HOV/o!
TOTAL APPROPRIATIONS & ACCUMULATED
BEFCT 1,152,519 - 3,155,400 - 4,445,219 4,558,661 {114,442} -2.5%
UNRESTRICTED NET POSITION UTHIZED
Municipality/County Appropriation - - - - - - - HOIDE
Other l - - - HDW/OI
Total Unrestricted Net Position Utilired - - - - - - - HDV/O
TOTAL NET APPROPRIATIONS $ 1192518 § - 5 3155400 3 - % 4445219 § 455966 % [114,442) 2.5%

* Miscetlaneoys line ftams may not excead 5% of total operating appropriations showo below. If amount in miscellaneous Is greater than the amount shown below, then

the line ftern must be itemized above,
5% of Total Operating Appropriations 5 5602595

s -

$

157,770.00 3

§

216,737.15



Prior Year Adopted Appropriations Schedule

Madison Housing Authority
FY 2019 Adopted Budget
Public Housing Total All
Management Section 8 Housing Voucher  Other Programs Operations
OPERAYING APPROPRIATIONS
Administration
Salary & Wages $ 239,850 3 150,070 § 197,000 | § 586,520
Fringe Benefits 153,850 74,200 90,000 318,050
Legal 24,750 2,750 27,500
Staff Training 5,000 1,000 10,000
Travel 1,800 200 2,000
Accounting Fees 22,680 2,520 25,200
Audlting Fees 7,000 3,000 10,000
Miscelianeous Admiaistration® 69,000 5,000 74,000
Tatal Administration 537,930 - 238,740 287,000 1,053,670
Cast of Providing Services
Salary & Wages - Tenant Services -
Salary & Wages - Maintenance & Operation 82,410 42,550 124,960
Salary & Wages - Protective Services -
Salary & Wages - Utility Labor 20,000 26,000
Frings Benefits 37,360 12,500 49,860
Tenant Services 3,500 3,500
Utilities 139,401 139,401
Maintenance & Operation 161,000 161,000
Protective Services -
insurance 53,000 6,000 6,000 65,000
Payment in Lieu of Taxas (PILOT) 78,770 78,770
Terminal Leave Payments -
Collection Losses 8,000 8,000
Other General Expense -
Rents 2,700,000 2,700,080
Extraordinary Maintenance -
Replacement of Non-Expendible Equipmeant -
Property Betterment/Additions -
Miscalianeous COPS* -
Taotal Cost of Providing Services 583,441 - 2,706,000 61,050 3,350,491
Totaf Principal Payments on Debt Service in Lieu of
Depreciation X000000000000¢ 3000000000000 XXXXNR0C00CHN 000000000000 57,373
Tatal Operating Appropriations 1,111,371 - 2,944,740 348,050 4,461,534
NON-OPERATING APPROPRIATIONS
Totzl Interest Payments on Debt 0000000000000 300000O0CONEHN X00OBNNNONNNMX  XXXXIOBO0000MX 39,927
Operations & Maintenance Reserve -
Renewal & Replacement Reserve 58,200 ’ 58,200
Munlicipality/County Appropriation -
Other Reserves -
Total Non-Operating Appropriations 58,200 - - - 98,127
TOTAL APPROPRIATIONS 1,168,571 - 2,944,740 348,050 4,559,663
ACCUMULATED DEFICIT I { -
TOTAL APPROPRIATIONS & ACCUMULATED
DERCIT 1,168,571 - 2,944,740 348,050 4,559,661
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - -
Other ! ] -
Totat Urrestricted Net Position Utilized - - - - -
TOTAL NET APPROPRIATIONS b 1,169,571 $ - § 2,944,740 '35 348,050 S 4,550 661

* Miscellaneous fine items may not exceed 5% of total operating appropriations shown below. if amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.
5% of Total Qperating Appropriations $ 5556855 § - 8 147,237.00 5 17,40250 § 223,076.70

£S5
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MADISON HOUSING AUTHORITY

2020 (2020-2021)

(Name)
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2020 (2020-2021) CERTIFICATION OF HOUSING
AUTHORITY CAPITAL BUDGET/PROGRAM

MADISON HOUSING AUTHORITY
(Name)

FISCAL
YEAR: FROM:4/1/2020 TO:3/31/2021

[ X | enter X to the left if this paragraph is applicable

It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true copy
of the Capital Budget/Program approved, pursuant to N.JJLA.C. 5:31-2.2. along with the Amnual Budget,
by the governing body of the Madison Housing Authority Housing Authority, on the 2 day
of January, 2020.

OR

[ ] enter X to the left if this paragraph is applicable

Tt is hereby certified that the governing body of the Housing Authority have elected NOT
to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.LA.C. 5:31-2.2 for the
following reason{s):

Ry
Qfficer’s Signature: («% %‘L
Name: Louis Riccio
Title: Executive Director
Address: 24 Central Avenue, Madison, NJ 07940
Phone Number: 973-377-0238 Fax Number: 973-377-5237
E-mail address lriccio@madisonha.com




2020 (2020-2021) CAPITAL BUDGET/PROGRAM MESSAGE

Madison Housing Authority Housing Authority
(Name)

FISCAL

YEAR: FROM:4/1/2028 TO:3/31/2021

This section is included in the Capital Budget pursuant to N.LA.C. 5:31-2. It does not in itself confer any
authorization to raise or expend funds. Rather, it is a document used as part of the Housing Authority's
planning and management system. Specific authorization to spend funds for purposes described in this
section must be granted elsewhere, by a separate {inancing agreement, security agreement, by resohution
appropriating funds from the Renewal and Replacement Reserve, or other lawful means.

1.

Has each municipality or county affected by the actions of the authority participated in the development
of the capital plan and reviewed or approved the plans or projects included within the Capital
Budget/Program (This may include the governing body or certain officials such as planning boards,
Construction Code Officials) as to these Projects?

No.

- Has each capital project/project financing been developed fiom a specific plan or report and have the

full life cycle costs of each been calculated?
Yes.

- Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment)

needs assessment been prepared?
Yes.

» If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of funding

the debt service for the Debt Authorizations (Example HUD Funding or Other sources)
NA

- Have the current capital projects been reviewed and approved by HUD?

Yes.

Add additional sheets if necessary.

Page CB-2



Public Hausing Monagement

Proposed Capital Budget

for the Period

- Estimated Total

Cost

Madison Housing Authority

April 1, 2020

{o March 31, 2021

Funding Sources

Unrestricted Net
Position Utilized

Ranewal &

Replacement Debt

Reserve

Authorization Capitaf Grants

Other
Sources

Various Projects

Type in Description
Type in Description
Type in Description

5

100,000

$

100,000

Total
Section 8

100,000

1

100,000 -

Type in Description
Type in Description
Type In Daseription
Type in Description

Total
Housing Voucher

Type in Description
Type in Description
Type in Description
Type in Description

Totat
Other Progroms

Type in Description
Type in Description
Type in Description
Type in Description

Total

TOTAL PROPOSED CAPITAL BUDGET

5

100,000

$

3

100,000 3 -

$

$

Enter brief description of up to four projects for each eperation above, Far operations with more than four budgeted projects, please ottach
wdditionel schedules. tnput total omount of off projects for the operotion on single line and enter "See Attocked Schedule” insteod of project

description.

B2




5 Year Capital Improvement Plan

For the Period

Estimated Total
Cast

Madison Housing Authority

April 1, 2020

to

March 31, 2021

Fiseal Year Beginning in

Current Budget
Year 2020

2021

2022 2023

2024

2025

Publle Housing Manegement
Various Projects 3 375,000
Type in Description -
Type in Description -
Type in Description -

3 100,000 | 5 55000 §

5000 §

85000 $

55000 3

53,600

Total 375,000

100,000

55,000

535,000

55,000

55,000

55,000

Section 8 _
Type in Description -
Type in Dascription -
Type in Description -
Type in Description -

Total -

Fousing Voucher
Type in Description -
Type in Description -
Type in Description -
TFype In Description -

Total -

Cther Progroms
Type in Description -
Type in Description -
Type in Description
Type in Description -

Total N

TOTAL 5 375,000

5 100,000 § 55,000 $

55000 $

55,000 S

55000 S

55,000

Project descriptions entered on Page C8-3 will carry forward to Poges CB-4 and CB-5. No need to re-enter profeet descriptions above.




5 Year Capital Improvement Plan Funding Sources

Madison Housing Authority

For the Period Aprit 1, 2020 to March 31, 2021
Funding Sources
Rehewai &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position WHilized Reserve Authorization Capital Grants Other Sources

Public Housing Manogement

Various Projects S 375,000 ) 375,000
Type in Description -
Typa In Description -
Type in Description -

Total 375,000 - 375,000 - - -

Section 8

Type in Description -
Type in Description .
Type In Description -
Type In Description -
Total - - . - - -
Housing Voucher

Type In Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - - - -

Other Programs

Type In Description -
Type in Description -
Type In Description -
Type in Description -

Total - - - - - -
TOTAL S 375,000 5 - 5 375,000 5 - 8 - & -
Totatl 5 Year Plan per CB-4 4 375,000
Bafance check = {famount is other than rere, verify thet projects listed above match projects listed on (B4,

Project descriptions entered on Page CB-3 will corry forword to Pages CB-4 and CB-5, No need to re-enter project descriptions obove,

B-5




